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1. Summary 

“What I have witnessed today is part of my dream,” 

SEAFDEC Secretary General, TOT closing remarks, 29-1-2014 

In early 2012, IMA International was invited by FAO’s Bay of Bengal Large Marine Ecosystem 
(BOBLME) to coordinate the development of an interactive training course package on Ecosystem 
Approach to Fisheries Management (EAFM), together with an associated Training of Trainers (TOT). 
As described in the accompanying report on the recent Essential EAFM course, this collaborative 
process has evolved to include more partners and the final training package was completed in March 
2014 as planned. This version is now available on partner websites. IMA developed the TOT as a 
tailored 3.5 day training specifically targeted at participants who have taken part in the Essential 
EAFM course. The TOT is not part of the training package and remains flexible. 

 The TOT described in this report was held in Rayong, Thailand, 26-29 January 2014, straight after 
the first Essential EAFM course. It was hosted by the Southeast Asian Fisheries Development Centre 
(SEAFDEC) and the FAO-SEAFDEC Shrimp Trawl Management (REBYC-II CTI) Project. The TOT and the 
preceding course were both held in English. A couple of the Thai participants needed translation 
(from some of their colleagues). 

This TOT, which can become a stand-alone package, built on the process of delivery as well as 
content of the previous Essential EAFM course. It followed a similar structure to the TOT after the 
Malaysia pilot (June 2013), although there were some key differences. Firstly, we had a large group 
of 25 participants, many of whom do not have training as part of their role, nor do they envisage 
actually training the course. So we were faced with most participants actually enjoying delivering 
practice sessions, however this was partly to the detriment of the few who really needed the 
practice. Secondly, the need for fostering a SEAFDEC team spirit became an overriding factor, and 
actually affected how we ran the last day (we had to focus on the SEAFDEC group while still 
supporting the other smaller groups, and the action planning part became less focussed.) We also 
felt that practising delivery in English was an extra hurdle for some participants. Some were good/ 
potential trainers, but had weaker English. As SEAFDEC takes on delivery of the Essential EAFM 
course, they need to be aware of their team’s strength to deliver in English (to member countries) as 
well as in Thai. 

Participants were exposed to concepts about adult learning, course preparation and management, 
participant engagement, and how to deliver and manage interactive training sessions. They practised 
delivering short sessions and managing group work, as well as running energisers.  The flexible, 
participatory method of delivery and practice using adult learning methodologies was critical to the 
experiential learning. Active group work, and the sharing of exchanges through guided discussions, 
progressively enabled participants to consolidate learning started during the Essential EAFM course. 
The preceding course had exposed participants to alternative participatory training delivery 
techniques, which we reinforced during the TOT. We fostered the sharing of trust and experiences 
between participants of different agencies and countries, as well as the development of realistic 
country strategies for rolling out EAFM training.  Participants were learning and practising training 
skills at multiple levels throughout the 3.5 days. 

The TOT was definitely successful in upgrading the training skills and awareness of some of the 
participants, many of them being key SEAFDEC training staff. All 25 participants, regardless of 
whether they will do training/ facilitation, benefitted from the practical approach and now have an 
increased awareness of how participatory training can be organised, managed and delivered. The 
TOT was also clearly an opportunity for all participants to become more familiar with the whole 
Essential EAFM training package.  
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In retrospect, we should have agreed a smaller number of participants, as this would have enabled 
key staff who are likely candidates for delivering Essential EAFM training to really get the practice 
they need. We tried to group participants in a certain way, identifying key people in each group who 
should actually practice delivery, but this did not work as everyone in the groups wanted a chance to 
practice. 

A key point we stressed was that this course is ready as a package and does not need much 
changing/ adapting or re-writing. The regional trainers really stood by and supported this view with 
their own personal experiences. By the end of the TOT, key SEAFDEC and partner staff felt 
comfortable with the training package and understood what they would have to do to be able to 
deliver it. This was evident from their post-course evaluation as well as the on-going discussions and 
dialogue that we had with them.  

We witnessed learning at multiple levels during the TOT in terms of: understanding what the current 
EAFM training package entails and how to make best use of it; behaviour change; willingness to 
share and learn from experience; working in training groups; delivery styles and willingness to learn 
and try out new approaches. The chance to give and receive constructive feedback in 
non-threatening ways was very popular. As in the Malaysia pilot, a key area which participants were 
unfamiliar with, and which they highly appreciated, was the use of session plans as guides for 
preparing and delivering training. 

The SEAFDEC group refined an implementation plan which they had originally developed for the 
SEAFDEC feedback session on the Essential EAFM course (see Appendix I). The 2 MFRDMD Malaysia 
participants developed a realistic strategy for supporting EAFM (see Appendix II), as did the 2 Thai 
DoF participants (although they required additional assistance due to language barriers). The 4 RFPN 
participants worked together and then developed individual Action plans for taking EAFM forward 
(rather than rolling out the Essential EAFM course). 

A key success, which had not been an original aim but became slowly apparent, was the need for 
team building within the younger cadre of the SEAFDEC secretariat group. An initial concern when 
hosting the course and TOT at SEAFDEC was to foster SEAFDEC ownership of the Essential EAFM 
course. The SEAFDEC team held a closed session straight after the 5.5 day course, to discuss how 
they could take this course on, incorporate it into their work, and deliver it to member countries. On 
day 2 of the TOT we scheduled an additional session for SEAFDEC to feedback to us (resource 
persons and trainers) how they could take the course on and enrich it. The team building process 
therefore started as part of the thinking for the closed session, and continued throughout the TOT. 
At the end of day 3 and most of day 4 the SEAFDEC team worked together to really refine their plan 
and revise it according to input from the TOT and continuous input from resource persons and 
trainers. By the end of the TOT, the SEAFDEC team really had bonded and gelled as a team. Their 
roles were consolidated as was the support for each other within the team (also awareness of those 
SEAFDEC staff who were absent yet who needed to be part of the process, e.g. from the policy 
division). Their inclusion and dedicated roles in the implementation plan presented on 29-1-2014 
reflected this development. In his closing speech, the Secretary General recognised that for SEAFDEC 
“The barrier has been broken… we will work together as a team \, not in isolation. Team work is a 
solution.” 

 This report outlines the course methodology, details the content of each training day and explains 
the daily feedback process. It provides an analysis of evaluations, explaining lessons learnt and 
makes recommendations for taking the EAFM training forward.   Since this TOT, and future ones, 
support roll-out of Essential EAFM in the region, we feel that all partners concerned can benefit from 
such a level of detail. 
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2. Introduction 

In early 2012, IMA International was invited by FAO’s Bay of Bengal Large Marine Ecosystem 
(BOBLME) to coordinate the development of an interactive training course package on Ecosystem 
Approach to Fisheries Management, together with an associated Training of Trainers (TOT). The 
course and related TOT delivered in January 2014 in Thailand are a continuing part of this process. 

2.1. Training objective 
The Essential EAFM course and complete training package is designed to be implemented routinely 
in the wider South and Southeast Asia region. Therefore the key objective of the TOT is for 
‘candidate trainers to acquire EAFM training skills so as to build up a pool of EAFM trainers in the 
region.’ 

 

2.2. TOT  Background  
1. After the EEAFM Manila ‘walk through’ Writeshop in February 2013, BOBLME provided IMA 

International with 30+ names of potential trainers. These potential candidates included 
government officials, university lecturers, agency and NGO staff. The strategic choice to 
focus on 3 BOBLME and CTI countries - the Philippines, Malaysia and Indonesia - is justified 
as this is where there is a greater likelihood of EAFM uptake at present, and also the training 
package could be delivered without too many translation issues. 

2. March /April 2013: IMA designed and circulated a needs analysis questionnaire plus the 
EAFM quiz to all candidates. We analysed and collated the responses into a matrix, providing 
BOBLME with recommended names for the TOT (criteria: candidates needed to score above 
a certain % on the EAFM quiz (i.e. content knowledge); have some training facilitation/ 
training experience; show awareness of training methods beyond ‘lecture style’ technique; 
have experience of team training; be available for TOT and to train). 

3. May 2013: BOBLME invited a selection of candidates for the pilot and TOT. Other candidates 
were invited from CTI/ CTSP. 11 candidates attended Essential EAFM course and TOT (5 from 
Malaysia; 2 from Philippines, 3 from Indonesia and 1 from USA). 

4. After the TOT, the Malaysia and Philippines candidates embarked on running their own 
national trainings using the Essential EAFM package. To date, there have been three 
trainings in Malaysia and two in the Philippines with different departments and agencies. 

5. Once SEAFDEC had agreed to host the first full Essential EAFM course, IMA and BOBLME 
contacted a few of the 11 TOT trainers to deliver at SEAFDEC. It was crucial to have TOT 
‘graduates’ train on the Essential EAFM course to the success of the in-built capacity 
development element. We also wanted a country - and a gender-balance. The Malaysia 
candidates contacted could not attend for various reasons, so in the end we had 2 graduates 
from the Philippines and 1 from Indonesia. 

6. For the TOT held in Rayong, SEAFDEC and the SEAFDEC-FAO REBYC-II CTI Project  preferred 
to have all the same candidates attend (i.e. no selection procedure for identifying specifically 
those candidates who really would be directly involved in delivering essential EAFM course). 
So although the TOT in Rayong followed the same aim and similar structure to previous TOT, 
it was not as targeted (see recommendations). 
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2.3. Improvement since Malaysia pilot July 2013 
• As agreed at the pilot course and TOT, the main supporting document for the TOT, the 

Trainer resource guide, has been much improved to include suggestions from pilot 
participants and resource persons. Amendments were also made to the final TOT evaluation 
so that it reflects the topics in order of sequence as they are introduced during TOT. 

We would like to extend our thanks to all partners, for their technical assistance and input into the 
design process, and to staff of SEAFDEC and REBYC II-CTI for their excellent administration and 
technical support throughout the course.  

 

3. Lessons learnt and recommendations 

Regional EAFM uptake 

See detailed recommendations made in separate course report. 

 

Building capacity within SEAFDEC 

The points below were emailed to SEAFDEC straight after the TOT in February 2014 as suggestions 
for ensuring EAFM momentum is maintained as well as reinforcing the newly created team (spirit). 
They were relevant as immediate feedback and could be elaborated on after SEAFDEC team run 
their first Essential EAFM course in late April 2014, supported by resource persons and IMA. 

1. All participants now have 2 CDs with materials and outputs from EEAFM course as well as 
TOT. So they will need time to go through these and continuously familiarize themselves 
with materials (especially the Power Points and handbook) during official working hours; i.e. 
have 1-2 hours a week dedicated to this, either as self-study or as a small group (this needs 
to be agreed by their manager/ immediate supervisor (in writing?). 

2. Key trainers identified in implementation plan (presented 29-1-2014), or others selected, 
need even more time and need to work together. 

3. Print out the visuals gallery as A4 and have on their walls/ desks for individual memory 
prompts. Use the 13 A2 posters (don’t roll them away on a shelf): display them in TD 
somewhere in a public space (e.g. cafeteria, hallway, or other communal space) both in TD 
and on other Bangkok campus so key EAFM messages continue to be reinforced. 

4. Using the video footage. SEAFDEC now has 5.5 + 3.5 days of footage (240 minutes) of 
materials on 7 DVDs) which needs to be made easily accessible to all participants (and other 
SEAFDEC staff), not stored away in a media department. We suggest storing course footage 
by day, and possibly by session. Footage must be used  for at least 2 purposes: 

a) more in-depth familiarization with EAFM plan and content - for all SEAFDEC 
participants 

b) for future EAFM course trainers in SEAFDEC: to remember; jog memory; to see what 
activities worked/ did  not work; to remember how session were delivered (so as to 
be able to improve on them) 

5. Hold regular informal meetings (e.g.  once a month) for all SEAFDEC participants (TD, policy, 
and others?): meet on one campus (possibly use existing forums for this, if they exists?) and 
chat informally about what has each one done since the course in terms of promoting 
EAFM… so that it can evolve and remain embedded in SEAFDEC work. 
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6. Have key SEAFDEC identified trainers be in touch with Malaysia TOT trainers (for 
support - see below)  

Specific to TOT 

1. In terms of ease of delivery, this Essential EAFM package can be picked up and run with, on 
one condition: that anyone delivering the course experiences the course and the TOT 
first-hand as a participant and links up with the growing regional network of trained trainers. 

2. To ensure future TOTs really build EAFM training capacity, ensure selected candidates have a 
minimum 5 years fishery experience and 5 years training experience (10 years would be 
better).  

3. Start an email loop for all TOT trainers Malaysia and 5 key SEAFDEC course participants to 
reinforce a regional trainer network (IMA has started this, later to be coordinated by the 
planned regional EEAFM coordinator post) 

4. When running TOT specifically (in  English), have IMA actively involved, to ensure quality 
control of all training aspects 

5. Ideally, run Essential EAFM package and TOT in Indonesia after April 2014, in English (before 
any translation)  

6. For TOT, do NOT have more than 12 participants; this will give a better chance to really build 
capacity of those individuals who realistically are likely to train the course in near future. The 
purpose of TOT is to really provide a chance to practice delivery and facilitation; restricting 
to 12 will allow all to benefit. In Rayong, all participants wanted to have a go, this meant 
time constraints, and meant some people who will never train got extra time. Of course, all 
benefitted from being further exposed to participatory facilitation; but we need to 
remember the main purpose of this EAFM TOT.  

7. Have a one-day break between TOT and preceding Essential EAFM course to allow trainers 
to prepare for TOT properly (i.e. take learning from course, look at evaluations in detail and 
consider individual learning needs and how these can be addressed at TOT). Since we had to 
finish for Chinese New Year, this time we had a 3-hour bus ride and then lunch, and went 
straight into TOT. Even if the first TOT afternoon is soft/light, trainers do need the extra 
thinking time, which cannot happen during Essential EAFM course as it is so full on. 

8. Retain this TOT design, with current timetable and objectives, as the basic course, with the 
option of adapting it to the group of candidates so as to ensure relevance and provide 
appropriate skills. Will need to put more detail in the session plans and make suggestions for 
possible materials to use for mini-sessions (so trainers can have this prepared in advance, 
and possibly give to groups beforehand). IMA can do this if contracted and actively involved 
in next TOT. 

9. Repeat TOT messages: i) the Essential EAFM training package is complete and ii) it is 
packaged to be already suitable for multiple categories of target audiences (give examples). 

10. Offer the 3.5-day TOT after future Essential EAFM course in South Asia (BOBLME), and also 
link to planned SEAFDEC regional courses later in 2014 (as per their Implementation plan 
presented 29-1-2014).  

11. The trainer resource guide has been much improved and has a dual function: a) it guides 
trainers as they deliver the Essential EAFM course and b) it provides pedagogy and skills for 
all trainers (i.e. this is a document which trainers can easily pick up and use). Continue 
getting feedback on how it can be further improved for trainers to make most use of. 
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12. When the trainer resource guide eventually gets translated (into Bahasa Melayu/ Bahasa 
Indonesia/Thai), ensure that it remains a practical, easy to use, guide for running TOT. It 
must remain practical and succinct. 

13. Follow up on participants’ individual action plans and on SEAFDEC planned implementation 
plan in 4-6 months (a job for regional coordinator?). 

14. IMA could offer a stand-alone TOT in Bangkok, Thailand, for other potential candidate 
trainers in the region. Some participants from the 2013 Malaysia pilot course have enquired 
about further TOTs and as more national Essential EAFM trainings take place, there will be 
other likely trainer candidates that can be identified. A regular annual stand-alone TOT for 
such candidates would allow for the EAFM trainer pool in the region to grow. Trainers on 
national Essential EAFM courses and on further partner-supported courses could nominate a 
few likely candidates each time, and these people could then take part in the TOT. Such a 
stand-alone TOT would need to be 4-5 days as participants would require a 1-day refresher 
on Essential EAFM course content. If candidates are nominated who have not actually 
participated in the Essential EAFM course we suggest more extra time needs to be factored 
in for course package and approach familiarisation.  

4. Review of TOT 

4.1. Methodology 
The process we used for the TOT was one of flexible, experiential learning over the 3.5 days, building 
on the approaches, techniques and content of the previous Essential EAFM course week. The 
content of the TOT reflected in part certain generic topics such as adult learning, training 
preparation, management and delivery. It was also partly designed to include issues that emerged 
from participants’ Essential EAFM end-of-course evaluations. The design followed a similar structure 
to the Malaysia pilot TOT, while being as flexible as possible to cater for SEAFDEC needs. The 
approach was very much ‘hands-on’ and we actually ‘deconstructed’ the previous week so as to 
explain how we had prepared for it; worked as a team to deliver sessions; adapted each day after 
daily feedback, and the mistakes that we had made. The TOT is more free-flowing, avoiding the use 
of Power Points, with many participant energizers interjected between sessions. The regional 
trainers describe it as ‘an active and vibrant training course.’ 

The 4 trainers worked together as a team also for the TOT. Although the 3 regional trainers had not 
been asked to prepare for delivering the TOT, they supported the IMA trainer 100% by facilitating 
group work, running specific sessions they felt comfortable with and relying on their experience as 
TOT pilot candidates. It was also very practically useful for us to remain a team of 4, given the large 
number of participants. 

All 25 candidates had experienced the Essential EAFM course as participants; the TOT challenge was 
to enable them to feel comfortable in delivering the same course. To do this we had to unpack the 
training package, and explain how the pieces all fit together. We also had to correct perceptions 
about how much more work was still needed to deliver this course. We basically kept repeating the 
message that this is a complete training package for middle level practitioners, and that the only 
work trainers need to do is: 

i. familiarise themselves with the materials;  
ii. prepare for the sessions using the session plans (with slight adaptations);  

iii. add local context/ examples; and  
iv. translate where necessary.  
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We had to keep a balance between explaining that the package is ‘complete’ while at the same time 
leaving enough space/ creativity for SEAFDEC to feel they can enrich certain aspects of it. The 
regional trainers supported this process by sharing their experience of running with the complete 
package. They highlighted the importance of first trying out the Essential EAFM course as is before 
making any changes to it. They also noted that there are a lot of institutions and government 
agencies in the region that are willing to shoulder the cost for conducting an initial Essential EAFM. 
Once people experience the actual training, which is very different from the usual lecture-trainings, 
many will be interested in adopting it and conducting it for their agency, local government, or 
organisation. 

All group outputs from the Essential EAFM course had been kept and key ones were displayed on the 
walls, providing participants with support and acting as a prompt for what the Essential EAFM course 
covers and generates. We revisited many of these outputs to reinforce messages. 

The SEAFDEC camera man who was filming the whole course and TOT came in very useful. We asked 
him to film all the mini sessions practice and immediately play them back on the screen for feedback 
sessions. The quality was very good and clearly added to the experience of self-analysis and learning 
for such large group. In the pilot TOT we had used an iPad for this purpose and the playback quality 
had not been as good. 

 

Training skills 

As per TOT objectives, participants practised:  

• presenting sessions individually, in pairs/ mini groups 
• running energisers and sharing their own energisers  
• doing reviews  
• facilitating pair work, small group work, role play and plenary 

Over days 2 and 3, participants prepared for and practised running a mini session from the actual 
Essential EAFM course, using slides, session plans and related materials. Given the short timeframe, 
and the fact that we had 25 candidates, we used the same practice model as for the pilot TOT and 
assigned 2 key SEAFDEC participants in each group to be the main ‘trainers’ delivering the mini 
sessions (so they would get the most needed practice). However, this instruction was not followed 
(maybe it was not sufficiently clear?), and we soon realised that all participants wanted to ‘have a 
go’ at delivering mini sessions. We selected a number of sessions from the Essential EAFM course 
which covered diverse content, types of delivery and approach, so as to expose candidates to 
maximum options. Participants worked in mixed ability groups (to maximise sharing experiences and 
learning) to prepare for these short sessions which involved individual delivery of content using 
slides; facilitating group work/ pair work (using training aids); and cooperating with co-trainers. Each 
of these mini sessions was filmed by SEAFDEC and we then watched the video together before 
honest, constructive feedback, so as to improve performance.  

The supportive atmosphere fostered during the Essential EAFM course grew during the TOT, 
providing a safe context within which candidates could experiment. This was evident in the way they 
embraced the use of video for self-improvement and were very open to feedback on their individual 
performance. Some were well-versed in presenting/ facilitating, but for others it was clearly not so 
easy and the supportive environment enabled them to ‘come out of their shell’ and try out new 
skills.  

As for the pilot, the Essential EAFM course evaluations showed that there was a request for more 
discussion on how to manage conflict, as well as more role play, so we chose Essential EAFM course 
day 2 conflict management session as one to practise facilitating this role play for a couple of 
participants. 
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One skill that stands out as having been most appreciated is how to use session plans for preparing 
and delivering sessions (see 6. Analysis). 

 

Strategic EAFM change agents 

As part of the revised overview slide presented on day 2, Derek Staples had added a slide to show 
the ‘bigger picture’, and where the Essential EAFM course package sits in relation to other accessible 
courses and developments in the region (see figure below). This figure has been revised and is now 
included in the introduction to the Essential EAFM course handbook.  

 
 

For the pilot, participants had worked in their 3 country groups to develop strategies for taking 
Essential EAFM forward. In Rayong, the main concern was to ensure that the team of SEAFDEC TD 
participants felt comfortable and developed concrete and realistic plans for taking the course 
forward, which align with broader SEAFDEC work. The TOT is definitely a way of promoting a change 
agent attitude to maximise participants’ motivation and commitment (generated during the week 
before) by guiding them through an analysis of their own agency/ country options and challenges. 
We introduced the circle of influence (Covey) which was then elaborated on day 4. This provided an 
analytical framework which participants could use to analyse their own position power and identify 
influencing persons, with the aim of enhancing their role as EAFM change agents. 

As well as providing support on EAFM content, the resource persons who stayed on for the TOT 
supported this strategic ‘vision’ thinking process and also acted as quality assurance.  

Through a parallel process, non-SEAFDEC participants worked in Organisational groups on a) their 
strategies and b) their individual action plans which were nested in/ aligned with the strategies. The 
large SEAFDEC group spent all their time working on a team implementation plan, and we felt this 
process needed the maximum time possible, so we did not insist on them developing individual 
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action plans. In retrospect, personal action plans are a necessary part of the thinking and planning 
process, and we would recommend always spending time on them, and ensuring each participant’s 
planned actions align with the broader strategy/ plan. 

As well as their delivery of mini sessions, participant groups ran two energisers each (we had a few a 
day). Homework was set every day to familiarise themselves with materials. 

As for pilot TOT, we offered individual tutorials at the end of days 2 and 3 so that participants who 
wanted could have a separate individual discussion with trainers or resource persons about any TOT 
or EAFM-related issues; however, participants did not make use of this offer. 

4.2. Day 1 
The purpose of this half day was to manage participant expectations and also to generate as much as 
possible from participants about their understanding of training skills. We started by having 
participants physically set up the training room (it was lucky the hotel had left the room empty!). In 
3 groups they were tasked with: arranging the furniture; setting out all relevant displays and visuals; 
arranging all the supporting stationery and equipment. We then ran multiple rapid assessment 
activities so that participants generated cards with characteristics and skills of a good trainer; their 
personal strengths and weaknesses as a trainer; what they hoped to improve; and their years of 
training experience. All these outputs remained displayed and were discussed during subsequent 
days. 

We ran through a possible timetable for the TOT and then asked participants what they wanted from 
these 3.5 days (we had planned for much of what was suggested; though we did adapt content and 
change focus slightly as a result of this exercise). After a visioning exercise, we introduced Covey’s 
circle of influence. Participants placed themselves either in the inner circle (have the power to make 
things happen) or outside (have power to influence others to make things happen; identify others 
who can influence) in a joint exercise. This discussion was left as work in progress, and re-visited on 
the last day. We were able to draw on the experience of resource persons for this exercise to 
validate whether participants had actually placed themselves correctly. 

A third aim was to ensure that we kept the trust and willingness of experience sharing so that 
participants felt comfortable owning up to ‘mistakes’ and giving and receiving feedback. The 
atmosphere throughout the TOT was very supportive, and this clearly contributed to individuals’ 
learning. 

4.3. Day 2 
This day worked well with everyone lively and motivated. We started with a feedback session from 
SEAFDEC on how they thought they could take the Essential EAFM course forward. Discussions had 
already started during the previous week and we had scheduled a closed session at the end of the 
Essential EAFM course. SEAFDEC gave a presentation with good ideas, and an awareness of the 
hurdles they face. Rudolf Hermes, who was able to join for a short time, suggested that SEAFDEC 
revise their initial plan and take this opportunity to present real recommendations to the Secretary 
General on day 4. As a result we had to plan day 4 so as to include sufficient time for SEAFDEC 
participants to revise their draft plan and elaborate concrete steps (to present to the Secretary 
General and the wider group). The issue of translating the Essential EAFM materials was discussed, 
with suggestions for reviewers of translation and partner support. We discussed who else to involve 
in the regional roll out of Essential EAFM and we started clarifying between the need for ‘enriching’ 
rather than ‘developing’ the course (emphasising that no more development is needed). An 
additional benefit was that SEAFDEC TD also expressed a willingness to apply the participatory 
learning approach not only for EAFM but also to its other training courses. 

We then started the day’s input with adult learning, discussing learning styles and how this is 
relevant for training. Participants had completed a questionnaire for homework on their individual 
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learning styles; we linked this analysis to a discussion on methods used for training delivery. This 
session did not score so highly in evaluations, probably because we did not spend enough time on 
understanding and discussing learning styles, and why a trainer needs to be aware of them, and how 
to cater for them. In addition, the standard questionnaire given for homework does require good 
English, and there were a number of participants for whom this would have been a harder task. The 
revised trainer resource guide now has clearer information on learning styles profiles and ideas for 
matching training activities to the profiles. 

Next, we ran through the improved trainer resource guide, highlighting the need and use of session 
plans (as this had been a novelty at the pilot). We ran the discussions on managing and delivering 
training by having participants share their ‘mistakes’ in their groups, then sharing one mistake from 
each table and writing these up on flipcharts; this created a mood of openness and frank discussion 
(which was possible thanks to the bonding/dynamics that had been fostered throughout i.e. 
reflecting whole training approach. 

We had our first round of preparation and practice of 3 mini sessions which is a key element of this 
TOT - to provide participants with direct training practice. As explained above, we had nominated 2 
key SEAFDEC staff in each group to be the ones actually delivering, but we soon realised that all 
wanted to be involved (see recommendation about having only 12 for TOT). 

After lunch we started with the first of the practice sessions and these continued through until the 
end of day 3. The format was similar each time, with the topic of each mini session following 
sequentially through the 5 day Essential EAFM course. We had selected 3 sessions from days 1-2, 
distributed the relevant session plans and Power Points if any were needed, and made available 
other training aids. The groups then decided how they would run the 10 minutes of delivery and 
facilitation mini session. The 3 sessions were filmed, and then we played back the video for 10 
minutes. The 10 minutes feedback was run as follows: each group reflected on the process (that 
they had either gone through or watched), then those delivering initially had a chance to say how it 
had felt for them, then others fed back from the same group, and finally we had feedback from 
other groups. The aim throughout was to focus on identifying strengths and room for improvement. 
One group did session 2 ‘Why EA?’; a second group did session 7 ‘EAFM process overview’ and the 5 
steps and the third group did session 8 ‘Start up A’ focusing on the Venn diagram of stakeholder 
relationships. Some groups were creative in how they delivered mini sessions, but at the same time 
some realised that although it is fun to try out new ideas, you have to think through the whole 
process and foresee how your instructions will be understood and acted upon. 

We also set up a monitoring group to manage a mood meter for 2 days; and divided all participants 
into 5 energiser groups with instructions to run 2 energisers at set times (by day 4 these did get a bit 
rowdy and out of hand, however everyone enjoyed these boosts of energy). Trainers do have to 
manage the process!  

4.4. Day 3 
This day worked according to plan, and we also added elements. We started with the three regional 
trainers performing a short fun role play outside, to get participants thinking about conflict 
mediation, and the use of role plays for training purposes. Back in the training room, a bus stop 
activity was carried out to generate ideas on i) how to show that we care for participants; ii) tips for 
building confidence; and iii) what not to do when delivering training. This exercise brought out lots 
of ideas from the group, which were discussed and validated by the trainers.  

Then, as a review of the Essential EAFM course content and activities, Derek Staples ran through a 
revised amended version of the 20-minute EAFM overview presentation that he and Simon 
Funge-Smith had developed.  This exercise helped everyone to remember the principles and key 
steps of EAFM. We reviewed all the activities we had carried out at each stage of the course; the 
outputs displayed on the walls acted as prompts for this. Participants were asked to think about who 
the suitable audience would be for this presentation (we had planned it for policy level). All were 
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unanimous in saying it was too detailed for such high level people. As a result, we retain this revised 
overview for middle level officials who need such detail, and are developing a very short policy brief 
and visual for policy level. 

We then added an extra session outlining the Essential EAFM course package. We felt this was 
important as participants were still talking about “developing/ amending,” the course, or more 
courses. So, as for the Malaysia pilot, we had to reiterate that the elements all fit together as one 
ready-to-go package. We have now included a new visual on the back of all course materials and in 
the trainer resource guide to show how all the course elements fit together and support each other. 
This will help participants navigate the materials and trainers understand the linkages between all 
the training elements. 

After a short revision exercise on key elements of training, we continued with preparation and 
practice for three 15-minute mini sessions: 2 groups did session 12 ‘Reality Check I’ (conflict 
mediation role play) and 1 group did session 13 ‘Step 1 Define and scope FMU’. This worked well on 
the whole as participants clearly appreciate practise in managing role play. Here two levels of 
facilitation were monitored: the candidate trainer role, and the participant selected as the conflict 
moderator. To avoid repetition, we could have managed the practice better by not having all groups 
watch both of the videos; and by having groups feedback only on others’ work. However, this issue 
should not arise if numbers are kept lower for the TOT as recommended. 

After the mini sessions, we drew out key uses of role play in training (there is now an additional 
section in trainer resource guide on this). One of the Philippines trainers showed a short YouTube 
clip of how the Reef Game for fisheries management was developed and used for training, as he was 
familiar with it and it linked to role play. Some participants later fed back that they would have 
rather practised more role play with them developing disruptive characters. In retrospect, we had 
watched a lot of video this day, so showing additional video clips needs to be thought through and 
planned accordingly. It is an asset to be able to tap into trainers’ experience to add value. 

For the last afternoon session we ran a walking meeting. We felt it was useful to demonstrate an 
alternative discussion technique that suits certain learning styles.  In small groups of threes, 
participants all had the same card listing five possible challenges in training; they went for a 
20-minute walk outside before reconvening and adding their solutions/ suggestions on five relevant 
bus stop flip charts. A plenary discussion followed sharing ‘mistakes’ and improvements. 

4.5. Day 4 
On this last day we kept to the session plan, even if the main focus had shifted to ensuring SEAFEC 
ownership of the Essential EAFM package. We started with a review and then revisited strengths and 
weaknesses of being trainer from day 1. The aim of this exercise was to see if participants could 
remove (or at least reconsider) some of their weaknesses. In fact, some people were able to move 
what they originally perceived to be a weakness to the strengths chart. Everyone felt more confident 
about their own abilities to present and deliver material. For the ‘what I want to improve’ post its, 
we asked everyone to take a different colour and write down an explicit action they would now do, 
to improve that aspect of their training. The whole exercise was primarily one of confidence-building 
and identifying concrete actions for self-improvement. 

We then reviewed the course package, reiterating the fact that this is a complete package, with no 
need to unravel and re-develop. We recalled of all the package elements, emphasising the session 
plans as glue and the trainer resource guide as the main support. The Philippines trainers then 
explained how they had felt after the Malaysia TOT in July 2013; they described their thinking 
process and what they did to prepare for the course they subsequently ran in December 2013. The 
lessons  from their experience echoed the fact that this is complete package and it is better to run 
with the whole for first time round, then see what needs improving.  
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Next we ran a session on monitoring and evaluation (M & E) of training. Although presented on the 
last day, this contains important elements:  we elicited the difference between M & E (i.e. review of 
session 17 from the week before) and together reviewed all the methods we had used throughout 
the course for M and for E. This led to a good discussion as people realised the need for both 
quantitative and qualitative feedback; they had also seen and experienced the direct application of 
daily monitoring.  

After break we ran the change agent session, with the large SEAFDEC group, and 3 smaller groups: 
RFPN + DoF Indonesia; Malaysia MFRDMD, and Thai DoF. All groups went through the same analysis 
and steps, although the SEAFDEC group had worked on this process since the closed meeting at the 
end of the Essential EAFM course, so they really focussed on actions. On day 1 we had presented the 
circle of influence; now groups revisited this and placed themselves on their own country/ province 
circle. We showed a few slides with tools, but mainly groups developed their strategies on flipcharts. 

The force field, circle of influence and commitment matrix tools were all new to participants.  The 
groups worked well, although it was a challenge to manage the smaller group processes while the 
large SEAFDEC group worked and also needed facilitating. Luckily we were four trainers, so we kept 
rotating and supporting. Participants in the smaller groups then did action planning, linking their 
individual actions to their Organisation/country strategy. We have photos of their 1-page action 
plans which can form the basis for the 4-6 month follow up.  

SEAFDEC staff did this exercise partly as a group, but they missed individual action planning (it was 
felt that they really should use their time to build a team identity and space). They worked very hard 
on revising the implementation plan they had presented on day 2 of TOT. We helped to adjust some 
timings and linkages, and especially foster links between different departments within SEAFDEC, as 
they themselves had recognised this and voiced this as a constraint (“hindrance” was the term used 
in their presentation).  We also helped them refine their thinking, so whereas at the start of the 
session their plan had words such as ‘develop’ curriculum, by the end this changed to ‘familiarize 
with’ EAFM curriculum. We kept reiterating the message that the complete package would be ready 
by March 2014 (so there was no point embarking on any translation before then); that there was no 
need to re-develop content; and that all SEAFDEC course participants could support SEAFDEC TD in 
preparing to take on the course. We stressed the need for other internal departments, such as policy 
division, to be an integral part of this process (policy participants unfortunately could not attend 
TOT). We also looked at external linkages. We highlighted how SEAFDEC links to DoF (2 provincial 
DoF participants were present); to member countries (Vietnam, Malaysia, Cambodia and Indonesia 
were represented) and to the RFPN programme (i.e. fostering links at different levels). In fact, two of 
the RFPN participants (from Malaysia and Indonesia) were strong candidates, and would be good key 
support for SEAFDEC familiarization of Essential EAFM materials process (though in English), as they 
are with SEAFDEC for a year. 

The afternoon ended with the SEAFDEC presentation to the Secretary General, a closing speech from 
the Secretary General,  and the end-of-TOT course evaluation followed by the closing ceremony and 
certificates. The speech by the Secretary General clearly reflected the many gains SEAFDEC 
participants had experienced and he had witnessed.  

4.6. Benefits and gains for SEAFDEC from organising and participating in this Essential 
EAFM course and TOT:  

Aims of the course: 

• Familiarization with EEAFM concepts, principles, content  
• Understanding and experience of participatory training approach 

But for SEAFDEC this course was also about something much bigger; it was about fostering 
ownership of the Essential EAFM course and capacity to be a key agency in taking this forward in the 
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region. The course succeeded and went well beyond: it enabled the SEAFDEC participants to really 
bond and start becoming a SEAFDEC team (moving away from thinking and planning along 
departmental/ funding lines as in the past). We witnessed a gelling and strengthening of a team, 
which was obvious to the Secretary General when he attended the last few hours of the TOT:  “Team 
work will be seen in the SEAFDEC family… I am very proud of you, SEAFDEC is in your hands…” 

The course fostered a team belief in their own ability to take the Essential EAFM course and deliver 
it to member countries, as well to other target audiences in Thailand. It was also a start to ensuring 
that EAFM concepts are reflected in SEAFDEC support and work with DoF and other related 
departments, so as to improve fisheries management. So hopefully the influence of the two courses 
will not only be reflected in training activities, but in actual fisheries planning and implementation as 
well. 

We witnessed a real surge in confidence among mainly younger staff, who were initially concerned 
about their ability to participate in English. Everyone had a chance to take part in delivering mini 
sessions -  and they all really appreciated this. The ‘soft-slow’ and people-centred approach from day 
1 of the Essential EAFM course, setting a participatory and learner-focus approach, as well as 
continuous self-reflection during the TOT enabled the whole group to come together as a more 
inclusive SEAFDEC family, with a core SEAFDEC group that the Secretary General now visibly and 
openly can count on for support to carry out the SEAFDEC mandate in the region. 

In conclusion there were multiple benefits from this Essential EAFM course and linked TOT, well 
beyond the original remit. The challenge for SEAFDEC now is to maintain momentum and build on 
these gains. The course planned for late April 2014 is a good start. 

5. Feedback loops 

As for the Essential EAFM course, we ran daily monitoring groups (see Appendix III for collated 
results). 

We responded each day by feeding back on the daily monitoring, explaining how we were adapting/ 
responding, and what we would not be able to address. The TOT structure was flexible so we were 
able to respond more readily to needs expressed. The mood meter set up for days 2 and 3 also 
reflected how participants felt. 

6. Analysis of TOT evaluations 

As for the preceding week, there are some inconsistencies in the evaluation responses which can be 
attributed to language issues (i.e. misunderstanding question phrasing). 

Q1. The overall usefulness of the training for you to be a trainer on future EAFM training courses was 
rated on a scale from 1= not useful at all to 5= extremely useful. Out of 25, nine scored ‘5’; six scored 
‘4’; while 5 left this blank and at least 3 had misunderstood the question. Overall the TOT was felt to 
be very useful. 

Q2.Which training topics, as delivered, did you find most useful as a trainer?  See table below. 
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Usefulness of topics for you as a trainer 

 
All topics scored 4, or well above, out of 5, showing that the content of the TOT was well designed 
and suited to participant needs. On future TOT the learning styles need to be better integrated and 
the visioning exercise given more time. 

Q3 What was missing from TOT? 8 respondents suggested having a field trip and / or how to 
organize one? 

Other suggestions (mentioned by one or two people) were: 

• Needs analysis 
• How to conduct surveys/ questionnaires 
• More on M&E 
• How to be an effective change agent and bring about change 
• Individual action planning 
• Ensure targeted selection of TOT participants 

This list is quite broad. It basically shows that some topics covered could be dealt with in more 
detail: for example, M&E and the change agent session. We discussed needs analysis only briefly as 
part of organising training and maybe it is worth running through a sample LNA. The last two bullets 
relate specifically to this TOT; as explained above for the SEAFDEC participants we did not do 
individual action planning (a missed opportunity) and we did not select candidates for this TOT. We 
would definitely encourage a field trip as part of the course and TOT experience. In fact we were 
about to visit a local fishing village with aquaculture on day 4, (as a last minute field excursion), but 
unfortunately the tide was too high and we could not access the village at suitable times. This does 
show that for future TOT it is useful to scout around the venue/ or even identify a venue, based on a 
possible local field visit.  
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Q4: Based on actual experience/ learning you have acquired from the training, select 3 topics you 
consider most useful for you in a training role. 

Most useful topics Times mentioned 

Practice delivery of mini sessions 17 

Using session plans 12 

M and E of training 6 

Self analysis - strengths and weaknesses 5 

Running energisers 3 

Managing training-trainer preparation 3 

Giving and receiving feedback 3 

Using trainer resource guide 3 

Managing role plays 3 

Set up training room 2 

Walking meeting/ brainstorming 2 

Familiarisation with EAFM training package 2 

Managing training-logistics 1 

Tips challenge situations 1 

Develop personal change agent strategy 1 

EAFM presentation overview (extra) 1 

 

From the above we see that by far the most useful topics were actually practising mini sessions and 
use of session plans for preparing and delivering sessions, which is a good sign as these are core TOT 
elements. M&E of training and self-analysis come next, and most other topics then come in 3 bands 
roughly related to training techniques and practical management. As in the Malaysia pilot TOT, 
although the change agent topic scores low, it is integral to the personal change strategy which 
(mainly non-SEAFDEC) participants did work through and clearly valued. On future TOT it is 
important to follow through with the change agent tools for all participants and ensure they can 
really come up with a solid strategy. It is these elements that enable individual participants to feel 
they can make a difference. 

Q5: Are you considering sharing experience/learning from the training with others:  21 out of 25 
listed sharing with colleagues in different formats/ existing processes and new ones.  

7. Logistics and administrative Support 

The trainers, resource persons and participants were housed in the same venue at the Princess 
Beach Hotel, which provided a closer interaction among us and more opportunity for sharing 
experiences. There was no problem with the venue. Being a beach resort, it allowed us to conduct 
some outdoor exercises which were a breath of fresh air for the participants who had been working 
inside an air conditioned room for the past five days. The training room at the hotel had natural 
daylight, which was beneficial, and also we did not have to worry about it being used by others in 
the evenings. We continued to have 2 admin support staff from SEAFDEC.  
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Participants received the following materials on CD: session plans; TOT presentations; TOT group 
outputs, IMA icebreaker booklet; IMA extra module on learning styles; ICSF cartoon booklet; and 
course photos. 

Please refer to Appendices for more detail.  
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Appendix I Draft SEAFDEC implementation plan 
 

The next 4 pages are the draft implementation plan presented by the SEAFDEC team at TOT on 
29-1-2014 and confirmed by email 12-2-2014.  

The Southeast Asian Fisheries Development Center (SEAFDEC) is an autonomous inter-governmental body 
established in 1967. The mandate of SEAFDEC as endorsed by the 41st Meeting of the SEAFDEC Council is “to 
develop and manage the fisheries potential of the region by rational utilization of the resources for providing 
food security and safety to the people and alleviating poverty through transfer of new technologies, research 
and information dissemination activities“. SEAFDEC comprises 11 Member Countries: Brunei Darussalam, 
Cambodia, Indonesia, Japan, Lao PDR, Malaysia, Myanmar, Philippines, Singapore, Thailand, and Vietnam. The 
Center operates through the Secretariat located in Thailand and has four Technical Departments, namely: 
the Training Department (TD); the Marine Fisheries Research Department (MFRD); the Aquaculture 
Department (AQD); and the Marine Fishery Resources Development and Management Department 
(MFRDMD).  
 
VISION 
"To be a leader in tropical marine captures fisheries working towards sustainable development that is 
self-sustained with global collaborative network." 
 
OUR MISSION 

i. To promote responsible tropical marine capture fisheries 
ii. To expand networking and cooperation at regional and international levels 

iii. To work towards a financially self-sustained Organisation  
iv. To upgrade the Organisation's capability, potentials and efficiency  
v. To enhance the Organisation's profile and recognition among beneficiaries, partner agencies and 

donors at various levels 
 
Regarding to the ASEAN-SEAFDEC Conference on Sustainable Fisheries for Food Security Towards 2020 “Fish 
for the People 2020: Adaptation to a Changing Environment”, Bangkok Thailand 16 June 2011. The Senior 
Officials adopted the following Plan of Action on Sustainable Fisheries for Food Security for the ASEAN Region 
Towards 2020, to be used as a guideline to develop programs, projects and activities for the implementation of 
the Resolution. Related Resolution and Plan of action to the Ecosystem Approach for Fisheries Management 
(EAFM) is categorized under Chapter of FISHERIES MANAGEMENT, detailed i.e. 
 

1. Accelerate the development of fisheries management plans based on an ecosystem approach, as a 
basis for fisheries conservation and management; 

2. Take measures to prevent unauthorized fishing and eliminate the use of illegal fishing practices by 
building awareness of their adverse impacts, strengthening law enforcement, developing and 
promoting responsible and selective fishing gears and practices, enforcing regulations and 
encouraging alternative means of livelihoods; 

3. Establish and implement comprehensive policies for an ecosystem approach to fisheries management 
through effective systems (i) to provide licenses to fish (boats, gear and people); (ii) for community 
fishing rights/rights-based fisheries; (iii) that provide for the development of supporting legal and 
institutional frameworks; (iv) encourage and institutional cooperation; and (v) that aid in streamlining 
co-management; 

4. Adopt co-management at all levels and with all relevant stakeholders in the process of planning and 
policy formulation for management, conservation and rehabilitation of habitats and protective 
geographical features, as well as policy formulation on the use and management of natural and 
human resources to ensure that climate change responses are integrated into fisheries policy 
frameworks; 
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5. Strengthen the capacity of fisheries communities and the capability of fisheries-related Organisations, 
NGOs and the private sector to better implement necessary actions towards enabling the 
communities and local Organisations to increase resilience, improve livelihoods, alleviate poverty, 
adopt alternative livelihoods adapt to climate change in support of achieving sustainable 
development, and encourage the participation of women and youth groups in the process; 

6. Enhance and promote the participation of local communities, fisheries associations and other 
stakeholders in fisheries management and co-management. In addition, communities should take 
part in fisheries and stock assessments by providing data, local ecological knowledge, and status of 
the stocks; 

 

In order to support Plan of Action on Sustainable Fisheries for Food Security for the ASEAN Region Towards 
2020, SEAFDEC Training Department and Regional Facilitation Unit of REBYC-II CTI project in collaboration with 
partner; Asian Pacific Fisheries Commission or (APFIC); Bay of Bengal Large Marine Ecosystem (BOBLME) 
Project; U.S. National Oceanic and Atmospheric Administration (NOAA); USAID-Coral Triangle Support 
Partnership (CTSP), and UK-based IMA International organizes The Essential Ecosystem Approach for Fisheries 
Management (EAFM) course to provide the participants with the concept and principles of EAFM, and for 
participants to learn and practice the planning skills involved in developing EAFM plans. Participants will use a 
tested template to develop a draft EAFM plan for their respective fishery. Regional and country perspectives 
will be discussed and shared. 

 

SEAFDEC Secretariat Staffs as trainee on EEAFM training course is member of 2 Divisions i.e. 
1. Policy and Program Coordinator Office (PPC) 

1. Ms Sawitree Chamsai  
2. Information and Program Coordinator Office (IPC) 

2. Ms Saiwasan Klinsukhon 
 
SEAFDEC Training Department Staffs as trainee on EEAFM training course is member of Division 

1. Information and Training Division (ITRD) 
Four (4) staffs member of ITRD are able to categorize into 2 Section 
1.1. Training and Extension Section Head  

1) Ms Panitnard Weerawat   
2) Mr Krit Phusirimongkol 

 
Experience  
1) Project of Human Resources Development (HRD) Programs on Fisheries Management 

Approaches for Sustainable Fisheries conducted by Japanese Trust Fund Program (JTF 
2011-2017) 

1.2. Information and Communications Technology Section Head 
1) Mr Kongpathai Saraphaivanich 
2) Ms Yanida Suthipol 
 
Experience  
-None- 

2. Coastal and Small-scale Fisheries Management Division (CSFD) 
Staffs of CSFD are able to categorize into 2 sections  
0.1.     Socio-Economics Section  

1) Ms Sumitra Ruangsivakul 
2) Ms Jariya Sornkliang 

0.2    Fisheries Governance and Management System 
   1)  Ms Rattana Tiaye  
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 Experience  
1. Project of Human Resources Development (HRD) planning, Onsite training and onsite project 

implementation. 
1. Integrated Coastal Resources Management in Shihanoukville (ICRM-SV) 
2. Integrated Coastal Resources Management in Pulau Langkawi (ICRM-PL) 
3. Locally Based Coastal Fisheries Management in Pathew District (LBCFM-PD) 

2. Project of Human Resources Development (HRD) Programs on Fisheries Management 
Approaches for Sustainable Fisheries conducted by Japanese Trust Fund Program (JTF 
2011-2017) 

3. CAPTURE FISHERY TECHNOLOGY DIVISION 
Staffs of CFTD are able to categorize into 2 sections  
3.1. Fishing Ground & Fishery Oceanography Section Head 

1. Ms Penchan Laongmanee 
2. Ms Siriporn Pangsorn  

 
3.2. Fishing Gear Technology Section   

3. Ms Isara Chanrachkij 
4. Mr Nakaret Yasook 

 
                   Experience  

Technical Support on Project of Human Resources Development (HRD) planning, Onsite training and 
onsite project implementation. 

1. Integrated Coastal Resources Management in Pulau Langkawi (ICRM-PL) 
2. Locally Based Coastal Fisheries Management in Pathew District (LBCFM-PD) 

 
Beneficial from Training 
EAFM Staff have understanding the EAFM approaches 
 
General Comment 

1. Strengthen EAFM Regional Working Group in Southeast Asian Region 
i. Develop EAFM training courses in SEAFDEC Member Countries (HRD) 

ii. Provide technical assisting to develop Fisheries Management Plan by using 
EAFM-Planning skill for SEAFDEC Member Countries (HRD + Implement) 

iii. Coordination within SEAFDEC do support Fisheries Management through HRD 
activities (Supporting technical staff to assist/conduct the training course) 

iv. Training methods can be applied for other training course e.g. Active Participation, 
Learning by Doing, Energizer, and etc. 

v. Some aspects of EAFM could be used when develop their own plan/work 
2. Coordination process within SEAFDEC Member Countries to apply EAFM concept to national  Fisheries 

Management in South East Asia region  
1. Staff have understanding the EAFM approaches 
2. Have HRD staff to assist/conduct the training course 
3. Some aspects of EAFM could be used such as using EAFM when develop their own plan/work 

3. EAFM could be used to support the extension services in the existing training activities in TD  
1. SEAFDEC-Sweden Project; To develop the technical assistance activities for the sustainable 

development of coastal fishery communities in selected project area 
2. Japanese Trust Fund; Project Human Resources Development (HRD) Programs on Fisheries 

Management Approaches for Sustainable Fisheries. Adjustment of curriculum for 
regional/on-site training course under JTF support 

3. REBYC-II CTI Project to develop trainer through Training Course Essential Ecosystem 
Approach For Fisheries Management (EAFM) and Training of Trainers for EAFM. 
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4. Departmental Program through Thai Government budget: University Student Training and 
possible to develop national training course on Ecosystem Approach For Fisheries 
Management (EAFM) 

4. Refer to SEAFDEC is regional Organisation that continues assisting member countries on managing 
fisheries and resources, modify training materials/toolkits appropriated on EAFM for different 
audiences/recipients is possibly carried out by SEAFDEC (in cooperation with FAO and relevant 
organisations)  

1. For university student cooperate with Academic (in collaborate with DOF-Thailand) 
2. For fisheries communities cooperate with Department of Fisheries Thailand 
3. For fisheries officers 
4. For senior government officer and policy makers 

5. Adjustment of curriculum for regional/on-site training course under JTF support 
6. Develop appropriated media to deliver EAFM to Southeast Asian Region   

 
Hindrance 

1. Still need some experiences especially the skills in dealing with people/ stakeholders 
2. Project planning mechanism has done by donor, and requested and adopted by Member Countries. 

EAFM plan may not be their interests  
3. Internal affair e.g. less communication among SEAFDEC staff, no indicator and benchmark for the plan 

development 
4. Less planning process (involving relevant stakeholders) in developing program and project in SEAFDEC  

 
Summarized Plan of Implementation during the Year 2014-2015 
 
Regional level 
 

Activities Period Responsibility 
Activity 1. Familiarize of curriculum and training materials 
- Training material (curriculum, presentation, handbook, 
workbook, toolkits, action plan book, etc.) 
-  multi media 

 
 
End of March 
2014 
June 2014 

EAFM team lead by Ms 
Panitnard 
 
 
ITRD (multimedia) 

Activity 2. Conduct Regional Training  
2.1 First Regional Training of Trainer for fisheries officer 
hosted by JTF 
2.2 Second Regional Training of Trainer for fisheries officer 
hosted by REBYC II CTI 

 
TBD 
 
Third Quarter 
2014 

EAFM team lead by Ms 
Panitnard 
 
Mr Isara (REBYC II CTI) 

Activity 3. Follow-up action by conduct on-site training 
hosted by JTF  

TBD  EAFM team lead by Ms 
Panitnard 
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National level (Thailand) 
 

Activities Period Responsibility 
Activity 1. Familiarize and translation of curriculum and 
training materials 
- curriculum and presentation (for University student) 
- curriculum and presentation (for fisheries officer) 
- Handbook, workbook, toolkits, action plan book, etc.  
-  multimedia & ICT 

 
 
April 2014 
June 2014 
(October 2014) 
June 2014 

EAFM team lead by  
Mr Krit 
 
 
 
MMSH and ICTSH 

Activity 2. Conduct National Training  
2.1 In cooperate EAFM concept in regular SEAFDEC training 
course for university student  
2.2 Support  DOF Thailand on the training course 

 
April 2014 
 
TBD – Check 
with DOF 

EAFM team lead by Mr 
Krit 
 
Mr Isara (REBYC II CTI) 

 
Internal SEAFDEC 
 

Activities Period Responsibility 
Conduct In-house Workshop on EAFM concept 
- E-mail group  

24-26 March 
2014 

Ms Yanida  

Review Workshop on existing SEAFDEC project 
Review Workshop on development of future plan based on 
priority issues identified by SEAFDEC MCs 

May 2014 (refer 
to Council 
Meeting) 

Ms Penchan 

Workshop on Drafting TD Master Plan linkage to EAFM 
during 2015-2020    

March-September 
2014 

Mr Kongpathai 
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Appendix II Sample strategy output and action plan 
 
MFRDMD group output 
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Sample action plan from RFPN participant 
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Appendix III Daily monitoring 
Daily monitoring was carried out at the end of each day using an anonymous 4x4 matrix (see 
detailed explanation in Appendix Essential EAFM course).  
 

 Monitoring Group Feedback EEAFM TOT Rayong, Thailand  Day 1 (26/01/2014) 
Keep it: 

• Participation activities 
• Course code 
• Interesting 
• Assessment (self) 
• Sharing activity 
• Room setup 
• All activities 
• No powerpoint 

Change it: 
• Reduce questions in questionnaire 
• Red ink 
• Not necessary to have feedback everyday 
• Too much homework (x2) 
• Ice breaker per group 
• Keep the time in training 
• Use microphone 

Add it: 
• Fruits (seasonal) 
• Improve the daily monitoring form 
• Clock 
• Warm water (no ice) 
• Mineral water bottles 
• Add purpose of the circle of influence 

activity 

What participants will remember: 
• Skills of trainers 
• Don’t need to know everything 
• Expectations 
• How to setup the room 
• Identify good trainer skills, traits etc. 
• Method and procedure to come up with 

purpose, background (SWOT) 
• Checking our interest as trainer (self-analysis) 

 
Monitoring Group Feedback EEAFM TOT Rayong, Thailand  Day 2 (27/01/2014) 
Keep it: 

• SEAFDEC feedback 
• Adult learning 
• Managing and delivering training 
• Preparation and delivery of mini 

sessions 
• Energisers 
• Sharing experiences 
• Use of video for self improvement 

Change it: 
• Outdoor activities 
• Need to record our work (like in course 

Workbook) 
• Smaller groups so all get a  chance to speak 
• More time for mini sessions 
• Groups to decide topic for mini sessions 
• Less adult learning, but more in depth 

 
Add it: 

• More participation in group feedback 
for mini sessions 

• Feedback from day 1 
• Tips for increasing confidence 
• Presentations from everyone 
• examples of bad training (eg from 

Youtube) 
• Outdoor activities 
• More time for mini sessions and adult 

learning explanations 

What participants will remember: 
• Energisers 
• Session plans 
• Preparing and delivering mini sessions 
• Good and bad presentations 
• Checklist of training materials 
• How to deliver a session 
• SEAFDEC feedback (as a vision also for others) 
• Constructive criticism during after mini sessions 
• Video for learning 
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Monitoring Group Feedback EEAFM TOT Rayong, Thailand  Day 3 (28/01/2014) 
Keep it: 

• Outdoor activities 
• Mini sessions practice 
• Energisers 
• EEAFM course overview - Derek 
• EEAFM course package 
• Mood meter 

 
 

Change it: 
• Don’t use red marker 
• No more cakes - too sweet 
• Feel sleepy today 
• Use video playback of mini sessions for 

individual groups; not plenary 
• Ensure energisers are brief 
• Tomorrow finish at lunch time and have an 

afternoon outing 
Add it: 

• More preparation for mini sessions 
• Instead of video clip of reef game, film 

groups doing role play of , e.g. bad 
facilitator, and play back for learning 
purposes 

• Need high profile overview 
presentation for minister 

• Fruit + real coffee at breaks 

What participants will remember: 
• Mini session feedback 
• Walking meeting 
• Role play 
• Improvement of mini sessions from yesterday to 

today i.e. learning by doing) 
• Challenges during training and how to solve 

them 
• EEAFM course overview - Derek (and what to 

think about for presenting to senior/policy 
people) 

• Delivery of training process 
• Practice in facilitation, mediation, observation 
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Appendix IV Essential EAFM TOT timetable and objectives 

26-29 January 2014, Rayong, Thailand 
 
Overall Objective: participants from Essential EAFM course acquire EAFM training skills so as to build 
up a pool of EAFM trainers in the region 
 
We expect you to: 

• present sessions individually, in pairs/ mini groups 
• practise running energisers and share your own energisers  
• practise reviews  
• facilitate pair work, small group work, role play and plenary 
 

 SUNDAY 26      
 

MONDAY 27      
 

TUESDAY 28 
 

WEDNESDAY   29 

08.30-12.30  SEAFDEC feedback 
 
Adult Learning  
 
Setting up daily 
monitoring 
 
Course Review 
 
How to deliver a session 
 
Group preparation  

Using trainer resource 
guide  
 
Developing course 
objectives 
 
Group preparation 
 
Practice: mini sessions 
 

Energiser review 
 
Embedding learning 
 
Monitoring and assessing 
training 
 
Becoming a change agent 
for EAFM (2) 
 
Group preparation 
 
Practice: mini sessions 

13.30-16.30 Key trainer 
elements + 
environment 
 
TOT Overview: 
Why &What, & 
expectations 
 
 

 Becoming a 
change  agent 
for EAFM  (1) 

Practice: mini sessions 
 

Managing Training 
(practicalities) 
 

Practice: mini sessions 
 
Discussions: challenging 
situations 

TOT reflection 
 
Next steps for SEAFDEC 
 
Individual action planning 
 
Evaluation + close 

Evening  Surgery (1-to-1 
meetings) 

Surgery (1-to-1 
meetings) 

 

  Homework 
1.LS 
questionnaire 
2.Familiarise 
yourself with 
Trainer 
Resource Guide 
3.Think of 
energisers 
 

Homework -  
1. Think of challenging 
situations 
2. Familiarise yourself 
with Trainer Resource 
Guide 
3.Think of energisers 

Homework  -  
1. Familiarise yourself  
with Trainer resource 
guide 
2.Think of energisers 
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Appendix V Selected activity photos   
Preparing training room and materials

 

 
 

Demonstration of mediating conflict   Debating trainer qualities 

 
 

 

Practising delivering mini sessions
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Taking part in mini sessions    Facilitating a mini session 

 
 

 

SEAFDEC strategy group work    Other groups’ initial strategy brainstorm 

 
 

 

Walking (outdoor) meeting: discussing challenging training situations 
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Appendix VI Complete list of Essential EAFM TOT participants  
  Name Organisation Status 

Trainees 1.  Mr Arif Usman Directorate General of Capture Fisheries, Indonesia Staff 
 

2.  Mr Pham Hung 
Department of Capture Fisheries and Resources 
Protection, Vietnam Officer 

 
3.  Mr Akanit Kuapuag   

Department of Fisheries Central Marine Fisheries 
Research and  Development Center (Chumphon), 
Thailand    

Fisheries Biologist Junior 
   

 
4.  Mr Tanut Srikum 

 

Department of Fisheries Eastern Marine Fisheries 
Research and    Development Center (Rayong), 
Thailand 

Fisheries Biologist 

 5.  Mr Mohammad Faisal Md. 
Saleh 

Marine Fishery Resources Development and  
Management Department (MFRDMD), Malaysia    Staff 

 6.  Mr Mohd Tamimi Ali Ahmad Marine Fishery Resources Development and  
Management Department (MFRDMD), Malaysia  Staff 

 7.  Ms Sumitra Ruangsivakul SEAFDEC Training Department (TD) Socio-Economics Section Head 
 8.  Ms Jariya Sornkliang SEAFDEC Training Department (TD) Socio-Economics Scientist 
 9.  Ms Rattana Tiaye SEAFDEC Training Department (TD) Fishery Governance & Management  System 

Scientist 
 10.  Ms Penchan Laongmanee SEAFDEC Training Department (TD) Fishing Ground & Fishery 

  Oceanography Section Head 
 11.  Ms Siriporn Pangsorn SEAFDEC Training Department (TD) Fishing Ground Information Scientist 
 12.  Mr Nakaret Yasook SEAFDEC Training Department (TD) Fishing Gear Technologist 
 13.  Mr Kongpathai 

Saraphaivanich SEAFDEC Training Department (TD) Information and Communications Technology 
Section Head 

 14.  Ms Panitnard Taradon SEAFDEC Training Department (TD) Training and Extension Section Head 
 15.  Mr Krit Phusirimongkol SEAFDEC Training Department (TD) Training and Extension Officer 
 16.  Ms Yanida Suttipol SEAFDEC Training Department (TD) Information Officer 
 17.  Ms Sawitree Chamsai SEAFDEC Secretariat Policy and Program Officer II 
 18.  Ms Saivason Klinsukhon SEAFDEC Secretariat Information Officer 
 19.  Ms Chin Leakhena RFPN from Cambodia  
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 20.  Ms Indri Yani Zaini RFPN from Indonesia  
 21.  Ms Hemalatha Raja Sekaran RFPN from Malaysia  
 22.  Mr Efren V. Hilario RFPN from Philippines  
 23.  Mr Isara Chanrachkij RFU Training Department Fishing Technology Section Head 
 24.  Mr Richard Gregory RFU Training Department  
 25.  Mr Max Sudnovsky NOAA Ecosystem Operations Coordinator 
Resource persons 26.  Derek Staples Consultant BOBLME Resource Person 
 27.  Rudi Hermes BOBLME Resource Person 
 28.  Adel Heenan  NOAA Resource Person 
 29.  Megan Moews NOAA Resource Person 
Trainers 30.  Romeo Cabungcal Provincial Government of Palawan Assistant Provincial Agricultural Officer 
 31.  Rollan Geronimo Independent Marine Biologist 
 32.  Mukhlis Kamal Bogor Agricultural University (IPB) Lecturer 
 33.  Silvia Capezzuoli IMA International Consultant-Trainer 
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