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Executive summary 

This Socioeconomic Monitoring (SocMon) training workshop followed up on a SocMon capacity 
building workshop held at Mannar in March 2015. The workshop was coordinated by the Coast 
Conservation and Coastal Resources Management Department (CCD), Mannar and Community Aid 
Foundation. It was conducted at the Fisheries Department training hall, Mannar, Sri Lanka from 
25 May to 1 June 2015. Ten participants hailing from five coastal villages of Mannar (Vidathaltivu, 
Pechalai, Vankalai, Arippu, and Silawthurai) participated. CCD has identified these villages for a 
broader study for SocMon Gulf of Mannar / Palk Bay Sri Lanka. A site visit was made to all these 
villages to gain a better understanding of their social resilience, livelihood opportunities and 
dependence on coastal and marine resources. 

SocMon is an approach and set of tools for conducting socioeconomic monitoring of changes in 
coastal communities which has been adopted, and adapted, worldwide through the Global SocMon 
network and, specifically in South Asia, through the SocMon South Asia node. BOBLME has already 
played a role in supporting SocMon activities in Southeast Asia and, with the current program of 
capacity development activities, aims to extend knowledge and skills in SocMon approaches to new 
areas in South Asia, also including Bangladesh. 

Training purpose 

To provide support to the CCD, Mannar and the Mannar SocMon team to complete the following: 

1. Validate information collected during the March 2015 workshop and during follow up work 
carried out by the team. 

2. Assist the Mannar team to fill gaps in information collected so far, by going through all the 
information collected over the past month and helping them collate and analyse it for 
reporting. 

3. Support the team to develop the village vision tree for future actions and inclusion in a 
village development plan. 

The planned outputs of the training program were: 

1. A detailed work plan developed in consultation with CCD. 

2. A workshop process report covering the work carried out, observations and 
recommendations on the use SocMon in the coastal development programmes in Sri Lanka. 

3. A final socioeconomic baseline report for Vidathaltivu village which can be used by CCD and 
other interested parties. 

Methodology 

The methodology adopted for the workshop emphasized a participatory approach of learning by 
doing. The emphasis was on conducting field work using Participatory Rural Appraisal (PRA) tools for 
visioning during a Focus Group Discussion (FGD) and to come up with joint learnings which were 
agreed upon by both the data collectors and the community. Classroom lectures were followed by 
group work and field work. Participants had to analyse the data collected by both survey schedules 
and PRA techniques. They were given time for data entry into the computer using Excel and SPSS 
software. 

Participants were asked to draw on their own experience from working and living in the area to 
develop a SocMon approach that would be specifically tailored to the demands of their work and the 
characteristics of the coastal villages of Mannar. 

Reflections on workshop process and outcomes 

The March workshop process focused on ensuring that participants developed a good overall 
understanding of what SocMon deals with and why they should be doing it. On completion of this 
workshop, an informal working partnership was established between the CCD Planning Officer, 
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Mannar and the Mannar SocMon team. Members of this partnership were given assignments to be 
carried out and encouraged to practice the PRA tools at their village. It should be mentioned here 
that the members of the SocMon Mannar group work in Fisheries Co-operative Societies (FCS) in 
their villages.  

The participants' evaluation of the workshop was generally positive. They appreciated that all the 
sessions were conducted in their local language Tamil and that the handouts were in Tamil. 

This workshop has helped strengthen the skills of the FCS staff in Mannar district.  

Participants noted that trust building in Vidathaltivu is clearly an issue. The community has not seen 
stability in their lives for over three decades. The educated people native to Vidathaltivu have left 
their village to pursue livelihood opportunities elsewhere. It is mainly the poor and those with no 
other alternative livelihood skills who have returned to pursue their lives in the village. 

People are sceptical and don't easily turn up for consultations and participatory process meetings. 
We noted this when no participants turned up for the meeting organized by FAO/UNDP/IFC to 
discuss a tourism project that they want to implement here as a livelihood opportunity for the 
village community. 

Learning from this, and as there is no NGO / CBO that works directly in Vidathaltivu, we consulted 
with the various groups such as the church committee, women's group, fisheries cooperative 
society, youth leaders etc. to participate in the Report validation exercise and find out which group 
would be best to use as an entry point to work in the village. As a result of this consultative process 
twenty-two community members participated. 

We learnt that women provide the cohesive glue in this village. They hold their family together. We 
asked them to organize the next meeting to conduct the vision tree exercise and set a time and 
venue. When the women organized the meeting almost 30 people turned up. It is therefore 
recommended that organizations who wish to support Vidthaltivu first convince women of their 
programmes. 

There was a consensus that SocMon can make an important contribution to setting up a network of 
communication and consultation between concerned agencies and local stakeholders, in addition to 
providing key data to facilitate monitoring of changes in resource use in the area. 

Conducting the entire workshop in Tamil proved to be an advantage as it encouraged comfortable 
and informal exchange between the trainers, resource persons and the participants. It is 
recommended that where possible follow up workshops should also be conducted in the local 
language. 

The relationship between the SocMon Mannar group (composed of FCS members from seven 
villages), the Assistant Director Fisheries, Mannar and the Planning Officer, CCD Mannar, is good and 
needs to be fostered. The Planning Officer of CCD is now the SocMon Mannar Site Coordinator and 
will continue to guide the SocMon Mannar group.  

This workshop provided the opportunity for the site coordinators for Gulf of Mannar, India and Gulf 
of Mannar, Sri Lanka to meet in a common forum and exchange views in a common language (Tamil) 
and compare their perceptions of their shared Gulf of Mannar ecosystem. The trans-boundary issues 
raised by fishers, and management issues raised by the government departments on both sides, can 
thus be more clearly understood and appreciated. 

It is recommended that a partnership between CCD, CARESS, PAD and the SocMon Mannar team for 
continued SocMon work in Mannar, Northern Province, should be developed and supported in the 
future. 

 

 

 



Report of the Socioeconomic Monitoring (SocMon) training workshop for Mannar, Sri Lanka 

v 

Acknowledgements 

The facilitation team would like to thank the Coast Conservation and Coastal Resources 
Management Department (CCD), Mannar and Fisheries Department, Mannar for the support 
provided during the implementation of the SocMon workshop in Sri Lanka. Particular thanks go to 
Mr B.S. Miranda, A.D Fisheries for providing the venue for the workshop at Mannar, the Fisheries 
Inspector Mr K. Prabhakaran for his assistance at Vidathaltivu and the Fisheries Cooperative Society 
at Vankalai for arranging the venue for focus group discussion at Vankalai.  

We would like to thank Mohammed Haleem, Planning Officer of Coast Conservation and Coastal 
Resources Management Department for overseeing the logistics and completion of the program and 
always being at hand to sort out anything that needed to be sorted out.  

M.N.M.Rahman, Chairman, Community Aid Foundation, Sri Lanka for providing the logistical support 
for the workshop. 

Appreciation is also due to the BOBLME team who supported this training program. 

 

 

  



Report of the Socioeconomic Monitoring (SocMon) training workshop for Mannar, Sri Lanka 

vi 

Table of contents 

 

1. Introduction .................................................................................................................................... 1 

1.1. Rationale and background ....................................................................................................... 1 

1.2. Training purpose ...................................................................................................................... 2 

2. Methodology ................................................................................................................................... 3 

3. Workshop participants .................................................................................................................... 4 

4. Reflections on workshop process and outcomes ........................................................................... 4 

4.1. Workshop process: .................................................................................................................. 5 

4.2. Understanding PRA and PLA: SocMon as a strategy to engage communities in 
management decisions ............................................................................................................ 5 

4.3. Recap of SocMon Mannar goals, purpose outputs ................................................................. 7 

4.4. Recap of key parameters for data collection and identifying gaps ......................................... 7 

4.5. Understanding wealth ranking ................................................................................................ 9 

4.6. Report findings validation meeting at Vidathaltivu .............................................................. 10 

4.7. Orientation to community social mapping exercise ............................................................. 11 

4.8. Visioning better futures at Vidathaltivu ................................................................................ 13 

4.9. Closing ceremony .................................................................................................................. 16 

4.10. Evaluation of SocMon training by participants ..................................................................... 17 

5. Conclusions, key learnings, and recommendations ...................................................................... 17 

5.1. Future work plan for SocMon Mannar .................................................................................. 18 

5.2. Dissemination of the report .................................................................................................. 18 

5.3. Revitalizing the Fisheries Cooperative Society in Vidathaltivu .............................................. 18 

5.4. Management action .............................................................................................................. 18 

5.5. Wider regional SocMon strategy ........................................................................................... 19 

5.6. The role of Coast Conservation Department and Mannar SocMon group ........................... 19 

Appendix I Programme schedule .................................................................................................... 20 

Appendix II List of participants ......................................................................................................... 21 

Appendix III Participants evaluation ................................................................................................. 24 

Appendix IV Variables for Vidathaltivu ............................................................................................. 25 

Appendix V Questionnaire on perceptions of natural resources of Mannar ................................... 29 

 

 

 

 

 

 

 



Report of the Socioeconomic Monitoring (SocMon) training workshop for Mannar, Sri Lanka 

vii 

List of figures 

Figure 1 Participants during the workshop ............................................................................................. 3 
Figure 2 Workshop participants with FCS members at Vankalai ............................................................ 4 
Figure 3 Vidathaltivu social map ........................................................................................................... 11 
Figure 4 The social and sea resource mapping process ........................................................................ 12 
Figure 5 Vankalai social map ................................................................................................................. 13 
Figure 6 Vankalai marine resource map ............................................................................................... 13 
Figure 7 The vision tree process ........................................................................................................... 14 
Figure 8 The vision tree, showing vision statements, strengths and enabling conditions ................... 15 
 

Acronyms used 

 

AGA  Assistant Government Agents  

BOBLME Bay of Bengal Large Marine Ecosystem 

CAD  Community Aid and Development  

CAF  Community Aid Foundation 

CARESS  Centre for Action Research on Environment Science and Society 

CBO  Community Based Organizations 

CCD  Coast Conservation and Coastal Resources Management Department 

DFAR  Department of Fisheries and Aquatic Resources 

DoE  Departments of Environment 

FAO  Food and Agriculture Organisation 

FAORAP FAO Regional Office for Asia and the Pacific 

FCS  Fisheries Co-operative Societies 

FGD  Focus Group Discussion 

GCRMN  Global Coral Reef Monitoring Network 

GEF  Global Environmental Facility 

GN  Grama Niladhari 

GND  Grama Niladhari Division 

GOM  Gulf of Mannar 

HH  House Hold 

HHI  House Hold Interviews 

IFC  International Finance Corporation 

IMM  Integrated Marine Management 

INGO  International Non-Governmental Organization  

IUCN  International Union for Conservation of Nature  

JRS  Jesuit Refugee Service 

KII  Key Information Interview 

LMMA  Locally Managed Marine Area 

MPA  Marine Protected Area 

file://///Boblme-server/bdrive/Project%20Reports/Report%20Development/BOBLME-2015-Socioec-10/BOBLME-2015-Socioec-10.docx%23_Toc427066524
file://///Boblme-server/bdrive/Project%20Reports/Report%20Development/BOBLME-2015-Socioec-10/BOBLME-2015-Socioec-10.docx%23_Toc427066525
file://///Boblme-server/bdrive/Project%20Reports/Report%20Development/BOBLME-2015-Socioec-10/BOBLME-2015-Socioec-10.docx%23_Toc427066527
file://///Boblme-server/bdrive/Project%20Reports/Report%20Development/BOBLME-2015-Socioec-10/BOBLME-2015-Socioec-10.docx%23_Toc427066528
file://///Boblme-server/bdrive/Project%20Reports/Report%20Development/BOBLME-2015-Socioec-10/BOBLME-2015-Socioec-10.docx%23_Toc427066529
file://///Boblme-server/bdrive/Project%20Reports/Report%20Development/BOBLME-2015-Socioec-10/BOBLME-2015-Socioec-10.docx%23_Toc427066530


Report of the Socioeconomic Monitoring (SocMon) training workshop for Mannar, Sri Lanka 

viii 

MRC  Marine Research Unit 

NGO  Non-Governmental Organisation 

NOAA  National Oceanic and Atmospheric Administration 

PAD  People's Action for Development 

PLA  Participatory Learning and Action 

PRA  Participatory Rural Appraisal  

RDS  Rural Development Society 

SFFL  Small Fishers Federation of Sri Lanka  

SHG  Self Help Group 

SocMon SA Socioeconomic Monitoring South Asia 

SSI  Semi Structured Interview 

UNEP  United Nations Environment Program   

UNDP  United Nations Development Programme 

WSHG  Women’s Self Help Group 

  



Report of the Socioeconomic Monitoring (SocMon) training workshop for Mannar, Sri Lanka 

1 

1. Introduction 

1.1. Rationale and background 

Bangladesh, India, Indonesia, Malaysia, Maldives, Myanmar, Sri Lanka and Thailand are working 
together through the Bay of Bengal Large Marine Ecosystem (BOBLME) Project to lay the 
foundations for a coordinated programme of action designed to better the lives of the coastal 
populations through improved regional management of the Bay of Bengal environment and its 
fisheries. 

The Global Socioeconomic Monitoring Initiative for Coastal Management (SocMon) is an initiative 
aimed at helping coastal managers better understand socioeconomic drivers and incorporate the 
socioeconomic context into coastal management programs. This initiative is being implemented at 
the global and regional levels. SocMon works through regional and local partners to facilitate 
community based socioeconomic monitoring. For BOBLME, SocMon provides an opportunity to build 
on the existing network of practitioners and experience in social and economic monitoring to 
enhance regional capacity in generating important information on the communities and resource 
users living in coastal areas of the Bay of Bengal region. In particular, the SocMon methodology 
adopted in South Asia has adapted approaches used more widely across the globe to a coastal 
environment where poverty remains a key issue which has an important influence on the dynamics 
of resource use in coastal areas. 

Following a training programme undertaken with BOBLME support in Myanmar, the concept was 
developed for a series of training events throughout the South Asia region to further develop 
capacity in socioeconomic monitoring for coastal management in the region. BOBLME had partnered 
with Integrated Marine Management (IMM), UK who worked with the South Asia chapter of SocMon 
to organise three trainings in SocMon, one in Chilika Lake, Odisha, India, another in St Martin’s Island 
in Bangladesh and the third one in Mannar district in Sri Lanka. The three trainings helped promote 
the concept and the tool of SocMon as a means of ensuring community participation and addressing 
socioeconomic aspects in the coastal development programmes and develop local capacity in this 
regard. 

The earlier SocMon training in Mannar district in Sri Lanka had carried out the field level SocMon 
exercises in the village of Vidathaltivu, which is representative of lagoon fisheries in the Mannar 
district, Manthai West division. A SocMon Mannar group was constituted after the training. 
Vidathaltivu village in particular is receiving much attention as international aid agencies are 
targeting this village with its rich natural resources. Several projects to be implemented are in the 
pipeline, and this provides a good opportunity to promote the application of SocMon, and its 
take-up by development partners.  

Vidathaltivu is the focus village for the GEF supported “Mangrove Management and Conservation for 
Livelihood” project being implemented by Community Aid Foundation in conjunction with the 
Coastal Conservation and Coastal Resource Management Department (CCD). As this project has a 
socioeconomic component, CCD, with the help of the team trained during the SocMon capacity 
building workshop, is carrying out the detailed consolidation and analysis of the SocMon data. The 
CCD invited the SocMon trainer and Regional Coordinator Ms Vineeta Hoon and another SocMon 
member, Mr Marirajan (as Tamil speaking SocMon facilitator) from People's Action for Development 
(Gulf of Mannar) India (PAD), Madurai, India (who had participated in the previous training as a 
volunteer) to do the analysis of the results and produce the SocMon report that can be used in the 
project. 

The workshop was coordinated by the CCD, Mannar and Community Aid Foundation. It was 
conducted at the Fisheries Department training hall, Mannar, Sri Lanka from 25 May to 1 June 2015. 
Ten participants coming from five coastal villages of Mannar (Vidathaltivu, Pechalai, Vankalai, 
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Arippu, and Silawthurai) participated. These are the villages that CCD has identified for a broader 
study for SocMon Gulf of Mannar / Palk Bay, Sri Lanka. A site visit was made to all these villages to 
gain a better understanding of their social resilience and livelihood opportunities and dependence 
on coastal and marine resources. 

SocMon is an approach and set of tools for conducting socioeconomic monitoring of changes in 
coastal communities which has been adopted, and adapted, worldwide through the Global SocMon 
network and, specifically in South Asia, through the SocMon South Asia node. It has gained 
increasing acceptance and use over the past two decades. The SocMon South Asia node has been 
active in promoting the approach over the last 14 years in several locations throughout the region 
and has contributed to creating a significant body of experience and expertise in India, the Maldives 
and Sri Lanka.  

BOBLME has already played a role in supporting SocMon activities in Southeast Asia and, with the 
current programme of capacity development activities, aims to extend knowledge and skills in 
SocMon approaches to new areas in South Asia. 

The successful use of SocMon in the project will pave the way for better acceptance of SocMon in 
other coastal development programmes in Sri Lanka. 

1.2. Training purpose 

To provide support to the CCD, Mannar and the Mannar SocMon team to complete the following: 

1. Validate information collected during the March 2015 workshop and follow up work that the 
SocMon Mannar has been doing under CCD project. Information to be validated includes the 
village social map, resource activity map, livelihoods household matrix, village infrastructure 
and business ownership, ecological knowledge etc. 

2. Assist the Mannar team to fill gaps in information by going through all the information 
collected in the past month and help them collate and analyse it for reporting. 

3. Support the team to develop the village vision tree for future actions. The output will be a 
village development plan. 

The planned outputs of the training program work plan were: 

1. A workshop process report covering the work carried out, major observations and 
recommendations on the use of SocMon in coastal development programmes in Sri Lanka. 

2. A final site socioeconomic baseline report for Vidathaltivu village which can be used by CCD 
and other interested parties. 

These key outputs were all achieved and are discussed below. 

 The workshop participants including FCS staff in five villages have developed a good 
understanding of SocMon and the key tools which can be deployed for its implementation. 
They are now available in the coastal villages of Mannar. They have learnt how to facilitate a 
FGD and visioning exercises, which are vital to collecting and analysing data from PRA 
exercises. 

 The gaps in the Vidathaltivu report were completed by validating the information collected. 
New data was collected by carrying out a village social mapping exercise, wealth ranking 
matrix exercise, a vision tree exercise and collecting data on community infrastructure and 
business development and ownership.  

 The details of the work plan for continuing with SocMon Mannar activities and selection of 
village representatives of different ecosystem types were identified and discussed at the 
workshop. 
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 The SocMon Mannar group’s registration is in process and the team realised that while the 
SocMon Mannar group could act as an overall body there was need to involve more people 
to participate in SocMon and train a team at the village level. 

2. Methodology  

The methodology adopted for the workshop emphasized a participatory approach of learning by 

doing. The emphasis was on conducting field work using PRA tools for visioning during a FGD and to 

come up with joint learnings which were agreed upon by both the data collectors and the 

community. 

Classroom lectures were followed by group work and field work. Participants had to analyse the data 

collected by both survey schedules and PRA techniques. The participants who were familiar with 

computers were given time for data entry into the computer using Excel and SPSS software. This 

included the village population and household data and perceptions of ecological resources data. 

The village household data entered in Excel helped in developing and validating the village 

household wealth matrix and material style of life in the village. 

Workshop participants were encouraged to develop their understanding of SocMon and the various 
methods that can be used for SocMon by analysing the context of Vidathaltivu village and its 
inhabitants. Once the Vidathaltivu context was established participants had the opportunity to carry 
out and jointly facilitate a social mapping and marine resource and activity mapping at Vankalai 
village. This village has been selected as an example of reef fishery dependent village to be included 
in a broader study for SocMon Gulf of Mannar / Palk Bay Sri Lanka. 

The sessions were conducted in an interactive mode, encouraging participants to draw on their 
experience of working and living in the coastal villages and to identify the key components of the 
SocMon approach that would be most appropriate for them and their work. The participants 
appreciated this approach rather than a more formal training approach. 

Figure 1 Participants during the workshop 

The plenary was held at the Fisheries Department, Mannar training hall and the valedictory function 
was held at the circuit house, Mannar. The Assistant Director Fisheries presided and gave out the 
workshop participation certificates to the participants. The field exercises were held in Vidathaltivu 
and Vankalai. A visit was made to Arripu and Silawathurai villages as these are included in the 
broader Mannar study. An overview of the training program over seven days is attached as 
Appendix I. 
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3. Workshop participants 

The participants identified by the CCD were staff members of the Fisheries Co-operative Society. 
Youth who had completed O/Levels or A/Levels were selected from villages where the FCS is not 
strong or doesn't operate as yet.  

There was a good level of cooperation between the participants from the various villages, the 
Fisheries Department and the CCD during the workshop. The gender balance was ideal as 50% of the 
participants were women. A full list of participants is attached as Appendix II. The different agencies 
working in Mannar who were represented in the workshop included: 

 FCS - Fisheries Co-operative Society (Vankalai, Pesalai, Thalvupadu)  

 CCD - Coast Conservation Department 

 Fisheries Department, Mannar 

 CAD - Community Aid and Development  

 One youth from Vidathaltivu 

 Two youths from Arripu village  

 

 

4. Reflections on workshop process and outcomes 

This section identifies some of the key characteristics of the workshop and discusses some of the 
issues that were raised during the workshop which might be considered of particular importance for 
participants, for the conduct of future workshops and for BOBLME. Some of the reflections 
presented below are also the result of discussions held both during the course of the workshop and 
outside the workshop with participants and colleagues at CCD, IFC and representatives of UNDP and 
FAO, Mannar. 

Figure 2 Workshop participants with FCS members at Vankalai 
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4.1. Workshop process: 

The first day was spent in evaluating what data had been completed in reference to the parameters 
selected for SocMon at Vidathaltivu. Assessing work completed defining gaps with reference to the 
key questions for further study and the parameters selected for carrying out the baseline 
socioeconomic assessment at Vidathaltivu. 

Participants introduced themselves to the two new participants from Arippu village and ground rules 
were set: 

We briefly recapitulated on what had been achieved during the previous SocMon capacity building 
workshop held in March. The draft report for Vidathaltivu written in Tamil language was distributed 
as a hand out and participants were provided some time to go through it and provide inputs and 
comments. 

An issue related to displacement was raised. Some Vidathaltivu fishers instead of returning to 
Vidathaltivu after the war have settled in Mannar and fish beyond their customary boundary. They 
now want to strengthen and legitimize their stake by establishing their own fisher cooperative in the 
new location to get benefits like a fish landing site. This is in conflict with the local community that 
has customary rights in this area and they see Vidathaltivu fisher intrusion as a threat. Participants 
who raised the issue wanted to know if these people should be included for the socioeconomic 
baseline study for Vidathaltivu. It was decided that a decision on this would be made later after 
understanding the case. 

The participants from Pesalai, Vankalai and Silavathurai reported on the SocMon related work they 
had carried out using PRA tools. This provided an opportunity to assess their understanding of 
SocMon tools, their strengths and the talents. The FCS staff from Pesalai and Vankalai had collected 
basic information on their village history, livelihoods and infrastructure. They had also tried to do a 
map of their village.  

Mr Raheem showed a questionnaire he was using to collect baseline information for Silavathurai 
along with GN officer. The GN office keeps HH data and had expressed a need for this survey since 
this is a newly resettled area of Silavathurai village. 

4.2. Understanding PRA and PLA: SocMon as a strategy to engage communities in 
management decisions 

During this session participants were introduced to the Participatory Learning and Action (PLA), a 
methodology widely used by PAD workers in Gulf of Mannar villages in India. Participants were 
asked to reflect on the three pillars of PRA which include: 

Attitude and behaviour: I know - they don't know; they know - I don’t know; we both don't know 
and we will learn together. 

Tools: Mapping - community social map, resource map, wealth ranking, the six helpers (Who, What, 
Why, Where, When and How), timeline, transect by walk, bike, boat and observation. 

Ground rules 

1. Come on time 

2. Cell phones on silent 

3. No side talking 

4. No posting photos to Facebook without 

taking permission of the person 
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Sharing: Developing joint learning, facilitator and participants share their knowledge and analysis 
with each other and develop key learning. 

This results in PLA or participatory two way analysis, learning and action  

The facilitator took the example of the wealth ranking exercise and explained the process to be 
followed by preparing individual family cards and ranking them as poor, medium, and rich with the 
help of community members. The participants were sceptical but agreed to give it a go and try it out 
in Vidathaltivu. A handout developed by PAD in Tamil was given to the participants for further 
reference. 

Participants agreed that the right attitude was very important to ensure participation from all village 
groups and get their views and perceptions while conducting the PRA learning exercise. They 
identified that in Vidathaltivu, the Church committee, fishermen, farmers and women, could be 
engaged in a wider process of consultation and discussion on management issues concerning the 
natural resources of Vidathaltivu. This emphasis was important as it provided useful guidance on 
how to approach the SocMon process and on the relative emphasis to be given to data collection 
aspects of the process complementing the participatory engagement of communities and joint 
learning opportunities which SocMon creates. 

It was agreed that, while it was important to ensure that accurate data on local conditions is 
collected during SocMon activities in Vidathaltivu, it was particularly imperative to make sure that 
the approach adopted encouraged engagement by a wide range of local stakeholders. Discussions 
with communities, specific interest groups, and key informants within communities, held as part of 
SocMon, can be used to develop platforms or forums for ongoing discussion and participation by 
local stakeholders in wider decision-making.  
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4.3. Recap of SocMon Mannar goals, purpose outputs  

Participants recapitulated the agreed upon goals, purposes and outputs that they had identified for 
the study. 

 

4.4. Recap of key parameters for data collection and identifying gaps 

The detailed list of the variables, information sources and data collection methods selected by the 
workshop participants is given in Appendix IV. 

The questionnaire developed for the perceptions survey on ecological resources values is given in 
Appendix V. 

The key questions for further field work in Vidathalthivu given in Table 1 were discussed and further 
refined.   
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Table 1 Key questions for further field work in Vidathaltivu   

Key questions Current status / Possible respondents Possible methods 

Information on community 
level demography. 

Community infrastructure, 
business development and 
ownership  

Ensure the accuracy and include other 
communities in the time line exercise  

Only have partial information from GN 
Division centre. Need information from 
GND North Eastern &Western 

Business owners - only have partial 
information  

Secondary source 
i.e. Books  

Secondary data 
collection from Gram 
Niladhari office 

Community social 
map 

What is their material style of 
life?  

What are the households 
sources of income and pattern 
of employment?  

What sets of assets are owned 
or accessed by different groups 
in the community? 

Only partial information available. Some 
communities have been left out. 

Sample of individual households 
selected based on social mapping of 
community 

Sample to select households with 
different asset ownership characteristics 

Household Interviews 
(HHIs) 

Wealth ranking 

What is the status of women in 
the community?  

What is their contribution to 
the household wellbeing? 

Women, either individually or in small 
groups 

Need stories of coping strategies from 
female headed households., widows  

HHIs 

FGDs 

Stories 

What forms of traditional 
leadership are there in the 
community and what influence 
do they have? 

Information needed from Church 
society, Muslim community and 
community members 

Traditional leaders 

Individual key 
Informant (KII) 
interviews 

What is the role of the fisheries 
cooperative in the community? 

Information on stakeholders to be 
validated 

Cooperative members, Fishers 

Village leaders 

FGD 

KII 

What changes have taken place 
in the community? 

How have people adapted to 
change?  

What has helped them or 
hindered them in adapting to 
change? 

Individuals 

Households 

Groups 

FGDs, KII 

HHIs 

Timelines of key 
changes 

What is the role of the Coast 
Guard / Navy in environmental 
law protection? 

Coast guard 

CCD 

KII 
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What are the perceptions of the 
people with regards to natural 
resources and enforcement? 

 General pubic of Vidathaltivu Opinion survey 

Does the community have a 
vision for its development?  

Nil  Vision tree exercise 

Good and services availed from 
coastal and marine resource  

Traditional knowledge & fishing 
practice 

Partially completed  

Needs to structured  

SSI  

Adaptation capacity to climate 
change 

To be carried out FGD and Matrix  

 

This list was used to identify the gaps in the study and work to be completed. This was followed by a 
discussion on how to divide the work amongst the 
team and collect the data needed.  

Participants were divided into three groups and given 
tasks to complete.  

One group met with the Church parish to find out 
their role and dominance in the community, and with 
fisheries cooperative members to validate the 
resource map, fisheries stakeholders’ matrix and 
information on coastal and marine activities. 

A second group was given the task of carrying out the 
perceptions survey. A total of 100 forms had to be 
completed and each workshop participant was given 
10-15 forms to complete. 

The third group conducted the wealth ranking 
exercise with the help of key informants in the village 
who were familiar with all the households and their 
condition, using household data that had earlier 
collected.  

It was decided to stay overnight at Vidathaltivu as 
fishers and Church society members were available 
only after sundown and it was important to talk to 
them at their convenience. 

4.5. Understanding wealth ranking 

Participants were introduced to wealth ranking, a PRA tool for exploring local perceptions of 
differences and inequalities in a community and for understanding local indicators and criteria of 
wealth. Defining wealth status in Vidathaltivu was not an easy task. The entire village is dependent 
on marine and coastal resources. The community is not cohesive and has only recently resettled 
here from different displacement sites since 2009/2010. The majority of the Muslim families have as 
yet not returned. 

The exercise was conducted in Vidathaltivu to categorize the community households into different 
locally perceived wealth categories and to find out what characteristics and social relations enable or 

List of gaps and work to be completed 

 Village household data 

 Wealth ranking 

 Perceptions questionnaire to be 
completed 

 Community Infrastructure, business 
development and ownership  

 Report findings to be validated 

 Social Mapping to be completed 

 The Resource activity map and 
ecological knowledge to be validated 

 Oral history stories of representing 

different livelihood groups and 

coping strategies 

 Time line of event affecting the 

village 

 Material style of life 

 Discussion with the Church society 

 Market chain to be checked 

 Visioning exercise to develop a 

community vision 
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hinder prosperity or intensify poverty. A key question was whether it has been the wealthy or the 
poor who have returned to settle in Vidathaltivu. 

The wealth ranking exercise was initiated with the help of family cards based on the social mapping 
information. Each household was allotted a card which had the name of the head of household, 
his / her skill, education level family demographic details and fishing assets owned. Five members of 
the community sat with the facilitator to categorize the village households into three categories as 
follows: 

1. “Rich family"-They have sufficient assets to manage their household without outside help. 
Assets include: A/Level education, more than 100 sovereigns of gold, bank balance, 
agriculture land, house, shop, boat, engine and nets. Some have government jobs with 
steady income. They conduct businesses, give out loans, agriculture, fishing, government 
jobs etc. Their children study in school and attend tuition classes.  

2. "Medium family"-The middle income families had fishing gear and boat which they had 
purchased on credit from a fishing agent. On the plus side they own assets such as O/Level 
or A/Level education, house, land, two wheeler and can take care of the basic needs of the 
household. They are willing to take risk and can afford to send their children for tuition 
centre to prepare for higher studies. On the minus side they are in a forced partnership with 
the fishing agent who provided the credit and cannot make independent decisions on where 
to fish or sell the catch.  

3. "Poor family", i.e. they have no real capital assets. They struggled on a daily basis to make 
ends meet and were dependent on a daily wage and require external support to survive. 
Poor Families – coolie labour, fishing labour based on daily wage, monthly earning is very 
low. They live in temporary shelter. Children study in free government schools. They often 
have to forego the opportunity for higher education even if they pass O or A levels since the 
family is burdened with loans that have to be repaid. 

Based on these criteria, 273 families were defined as poor, 37 as living at the medium level and 40 
families as rich. 

4.6. Report findings validation meeting at Vidathaltivu 

A validation meeting was arranged at the Fisheries Office Hall at Vidathaltivu at 3:00 pm. The 
meeting was attended by the Fisheries Inspector, Vidathaltivu, CCD Planning Officer, Mannar and 10 
men and 8 women including the president of the youth association from the community. 

Mr T. Marirajan systematically went through all the work that has been completed using Power 
Point presentation. The discussion points are as follows. 

 Participants were in agreement on the history of Vidathaltivu. 

 They said that the marine resource map and wind diagram prepared by the fishermen in 
March was quite accurate.  

 They pointed out that the traditional sea boundary of Vidathaltivu from Moonrampittu to 
Salli had been reduced. 

 They made one addition to the fisheries value chain and stakeholder analysis. 

 Corrections were suggested regarding the infrastructure available in the village. 

 Palmyrah resources were identified as not optimally utilized by the community. 

Once the discussion came to management of marine resources the discussion became heated. Issues 
raised centered on encroachment by Indian trawlers: 

Indian trawlers were said to come close to the coral reef (locally known as Sali) area. They often run 
aground on the reef and damage it. Fishermen were of the opinion that bottom trawling as a fishing 
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method should be banned altogether. They said that there was no justification for this group of 
fishers to destroy the livelihoods of all other fishers.  

Participants said that they felt dejected at seeing these Indian trawlers wiping the ocean floor clean 
and that, as a result, the Sri Lankan fishermen had no incentive to protect their resources. Hence 
some were resorting to dynamite fishing even though they knew it was highly destructive. Others 
used thangoosi nets (monofilament nets) and they felt they may as well catch whatever they can 
while they still could. Conservation measures would only mean building stocks for the Indian 
trawlers. 

On being asked if it was okay to trawl 1 km away from Sali they said: "NO!" Trawling should be 
stopped all together by both Indians and Sri Lankan’s.  

Finally the discussion went to establishment of a marine protected area (MPA) on the Sri Lankan side 
of GOM. The CCD officer explained that this might happen as a high level discussion was going on 
about the establishment of a MPA for GOM. The community members were united in wanting a 
Marine Protected Area established on the Gulf of Mannar / Palk Bay side of Sri Lanka as this was rich 
in coral reef resources. 

Participants were unable to carry out the visioning and village planning exercise as the community 
felt more people should be included. Villagers were told that the team was willing to come to the 
village at another time if they could ensure appropriate cooperation and participation from the 
villagers, so that the process of visioning and planning would be as inclusive as possible. The 
president of the women's group said that she would organize the meeting for Saturday as on 
Saturday fishermen did not fish and would be available at the village.  

4.7. Orientation to community social mapping exercise 

Participants from Vankalai and Pesalai had prepared a village map using Google maps. While this 
approach represents one option for village mapping, it did not yield the kind of information desired 
and did not engage community members in the same way that a participatory mapping exercise 
would have achieved. We therefore felt that it was necessary to orient them in facilitating a social 
mapping exercise. In the practice session a social map prepared for Vidathaltivu was used. It was 
redrawn on the floor and participants were asked to walk through and locate landmarks on the map. 

 

 

Participants who had worked as a group in preparing this map were amazed to see how much 
information could be elicited and validated with the help of this exercise. As the respondent walked 
through the map he described the water supply system to the village. Water is pumped into a huge 
overhead tank from a nearby tank. A pipeline from the overhead tank to the village supplies water to 

Figure 3 Vidathaltivu social map 
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the households. The community layout became clear. We could identify the new settlement area 
where the government had allotted land to the people to build houses under the Indian Housing 
Scheme and an Arabian housing scheme where the respective governments are providing assistance 
to the Vidthaltivu natives to rebuild their homes. This area known as Vidathaltivu East GN division 
and, since under normal circumstances people do not go there, our respondent from Vidathaltivu 
did not know the location of the GN East Division office. 

 

Figure 4 The social and sea resource mapping process 

Once the participants became confident with the method, a social mapping exercise was carried out 
in Vankalai to learn about how people in the village use landscapes and spaces in their daily life and 
for their livelihoods based on extraction from marine and coastal resources. Participants were 
actively involved in the facilitation as well as diligent note taking. 

This exercise serves also as an effective ice breaker. The community participants are not passive 
listeners but can actively vision and contribute to the discussion. A walk through the map 
encourages discussion and yields information on the village infrastructure, social setup, where 
different class and caste of people live. Spaces used for agriculture, collecting firewood, fishing etc. 
were identified. By the end of the exercise facilitators develop a fairly clear picture of the village 
scenario and a good basis on which to start other data collection. The trainees of SocMon Mannar 
were fully convinced with this tool and realized that involving community in an inclusive manner 
provides meaningful results and joint learnings. 
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4.8. Visioning better futures at Vidathaltivu 

As part of the SocMon study, the vision tree exercise was facilitated on 30 May 2015 at the meeting 
hall of the GN division center. During visioning, people challenge the present status by “envisioning” 
better futures. They discuss how they can build on the community strengths to improve the 
conditions of their group or their community. Facilitators encourage different groups to develop a 
‘vision’ for the future - the future conditions that they aspire to. Following this, participants are 
assisted to analyse what elements would contribute to that future state including: their own 
strengths and potential; the governance arrangements and institutions that would permit it to 
happen; the ways in which natural resource use would be managed; and the specific opportunities 
for livelihood change that would arise. 

33 members from the community representing WSHG, FCS, youth group leaders and community 
leaders took part in the exercise. Mr George from PAD, India, facilitated the exercise. We had 
informed the representatives from IFC/UNDP/FAO to join us in this visioning exercise, but no one 
could attend it at a short notice. 

Figure 5 Vankalai social map 

Figure 6 Vankalai marine resource map 



Report of the Socioeconomic Monitoring (SocMon) training workshop for Mannar, Sri Lanka 

14 

 

 

The facilitator began the exercise with a general question – he asked the people to reflect upon what 
was the biggest achievement and joyful moment during the last 5 years for them as a community.  

Vidathaltivu was one of the worst affected villages during the war and still the community has not 
fully recovered from the damage both mentally and physically. The community participants took 
considerable time to reflect and discuss and finally responded in the following manner:  

“We are still alive and resettled in our birth place - this is something to be joyful about. 
During the war period we had to constantly run, leaving all our belongings behind, never 
knowing if we would be alive to see our home again. Sometimes hiding with rebellion 
groups, when caught by the military, we were placed in open jails (refugee camps)” 

It was tough for the facilitator to move forward with the envisioning process as the community went 
into the dark side of their life and gloom descended in the room. Still they could emerge to the 
present and find a reason to smile. Shared difficulties also build social resilience. The facilitator 
asked them to envision what state they would like to be in 10 years from now. He requested each of 
them to write down their vision for the future on one of the blank fruits on a tree shown on a chart. 

 

 

Figure 7 The vision tree process 
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Vision statements indicated by the community members as fruits of the tree 

Individual vision statements Consolidated vision statements 

1. Our Coastal and marine resources will be 
protected  

2. Health status of the community will be 
improved  

3. Standard of education will be better 

4. Protecting of socio-cultural roots  

5. Village institutions strengthened and 
development of the community will take 
place  

6. Eradication of substance use 

7. Ensure women rights  

8. Youth community should grow along with 
good habits  

9. People should grow by obeying god  

10. Common property resources should be 
protected 

11. Employment opportunity should be created  

12. Violence against children should be 
eliminated 

13. Development of harbour  

14. Continuous social development  

1. Standard of education will improve  

2. People should grow with obeying of god  

3. Protection of coastal resources and 
common property resource  

4. Protecting of socio cultural roots  

5. Development of harbour  

6. Ensure women and children rights  

7. Village institutions should be 
strengthened for the development of 
the community 

8. Health status of the community to be 
improved  

9. More employment opportunity for 
youth and will reduce the substance use 
among them  

10.  Continued social development  

 

Figure 8 The vision tree, showing vision statements, strengths and enabling conditions 
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Community strengths Supporting factors 

1. Education background  

2. The community has a common objective  

3. Administrative structure  

4. Role model activities  

5. Conservation of mangrove area  

6. Community has banned unethical 
fishing - bottom trawling, dynamite fishing, 
Monofilament net, Kanava pathai by 
themselves 

7. Women sangam (WSHG) is strong  

8. Rural Development Society (RDS) 

9. Youth club 

10 Cooperative Society 

• School teachers  

• Fisheries department  

• Fishing organizations  

• Gram Sabha 

• Priest  

• Ministry of economic development  

• Police department  

• Predesa Saba 

• AGA 

• NGOs 

• JRS 

• UNDP 

• RDO 

Once the vision statements were articulated the community was asked to list their strengths as the 
"roots" of the tree and then identify supporting factors that could help achieve their vision on the 
tree trunk. Once the vision statements were written down, strengths and supporting factors were 
listed and a community planning process was initiated. The individual vision statements were 
discussed some more and common elements were used to group them together and articulate a 
consolidated community vision statement. Next they tried to identify the supporting factors within 
the village and wrote down all the institutions in the village. Only then did they realize that the 
supporting factors and institutions that they had listed as strengths were in fact not functioning but 
existed in name only. 

They finally thought about this some more and said that everyone in the village is dependent on 
marine and coastal resources but that the institution responsible for governing the sea 
resources - FCS - is not effective and does not function. Participants felt this should be activated but 
did not know what to do. The FCS participant from Vankalai then took the floor and explained to the 
community how strong the FCS was in Vankalai. She told them that it was managed completely by 
women who had completed O/levels or A/levels and that this talent also existed in Vidathaltivu. It 
was up to the Women Self Help Group members to take this forward. She said that most of the 
members of the SocMon Mannar group were working in their village FCS and would be able to 
advise and help the fisher community of Vidathaltivu revitalize the existing FCS or even register a 
new one. The Vidathaltivu WSHG (Madar Sangam) members said that they would discuss this further 
and form a committee to take up this work and seek support from the SocMon Mannar group to 
revamp their FCS as per the rule of cooperative law. 

4.9. Closing ceremony 

The closing ceremony was presided over by the Assistant Director Fisheries Mr B.S. Miranda. The 
ceremony gave an opportunity to inform and influence decision makers. Participants presented all 
the work that they had completed and explained the process for the visioning exercises with great 
confidence. Mr Miranda distributed the workshop participation certificates and appreciated the 
participants’ commitment in carrying out all the work. 
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4.10. Evaluation of SocMon training by participants 

The participants' evaluation of the workshop was generally positive. They appreciated that all the 
sessions were conducted in their local language – Tamil - and that the handouts were in Tamil. They 
were also appreciative of the fluidity of the workshop as sessions were held in the Fisheries training 
hall, Mannar, Fisheries office hall, Vidathaltivu Circuit house hall, Mannar and Vankalai as per 
convenience of the participants and field visits and exercises were carried out in other villages as 
well. The responses ranged from positive to enthusiastic, with considerable appreciation of the 
approach adopted and the level of engagement by participants that was encouraged by the 
facilitation team. 

The full results of the participants’ evaluation of the workshop are shown in Appendix III. 

5. Conclusions, key learnings, and recommendations 

The SocMon workshop held at Mannar, Northern Province, Sri Lanka achieved all of its intended 
outputs. 

Since the participants were mainly staff of the village FCS they will serve as the SocMon team for 
Mannar. They have got together to form a SocMon Mannar Self-help group and are in the process of 
registering this as a society. They are in a position to train other SocMon teams in the Northern 
Province where Tamil is the spoken language.  

UNDP and IFC, a member of the World Bank group, are planning to provide some support on 
community based sustainable tourism and Vidathaltivu village can be one of the potential sites for 
their joint intervention. They need a socioeconomic profile of Vidathaltivu that can be provided by 
the SocMon study. 

Similarly Seacology in collaboration with Sudeesa formerly known as SFFL is working to make Sri 
Lanka the world’s first nation to comprehensively protect all its Mangrove forests. Seacology will 
harness Sudeesa’s experience in implementing job-training and microfinance programs, fields in 
which Sudeesa has been a leader for more than 15 years. This partnership will give many more 
impoverished Sri Lankans alternative ways to earn a living that do not entail cutting down 
mangroves. Vidathaltivu with its rich mangroves can be one of the potential sites for their joint 
collaboration. It should be remembered that SFFL organized the previous workshop held in March in 
Mannar because of their interest in developing the villages in Mannar. 

During the field work, we noticed that there is a lack of cohesiveness in the Vidathaltivu village. 
People do not easily come together especially to attend participatory planning meetings. While we 
were there IFC, UNDP and FAO Mannar representatives organized a meeting to discuss the 
community based tourism project. This was the third meeting with the boat association members, 
women handicraft workers and youth. However only three women turned up at the stipulated time 
and hence the meeting had to be cancelled. 

Learning from this, we decided to spend the night at Vidathaltivu, contact the church and 
cooperative society and gather support for the village planning and visioning exercise. As a result, 18 
community members turned up for the validation meeting.  

We have learnt that women provide the cohesive glue in this village. We asked them to organize the 
next meeting to conduct the vision tree exercise and set a time and venue. When the women 
organized the meeting almost 30 people turned up. It is therefore recommended that organizations 
who wish to support Vidthaltivu first convince women of their programmes. 
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5.1. Future work plan for SocMon Mannar 

• The Mannar Group has been formed and has remained active thanks to CCD’s coordination. Two 
unemployed participants have now been employed in the CCD Mangrove Management and 
Conservation and Livelihood project.  

• The outline and key components of a future work plan for SocMon at Mannar have been prepared. 
The main features of this work plan are as follows: 

1. Registration of the SocMon Mannar SHG 

2. CCD has selected the following villages Silawathurai, Vankalai, Arripu and Pesalai for further 
socioeconomic studies as they are representative of different type of fisheries found in Mannar 

3. The trained FCS staff members in 5 villages could be encouraged to form SocMon village level 
teams to assist them in compiling information, analysing and reporting, for two reasons: a) the 
SocMon process requires more involvement of members from the community and b) it will be 
cost-effective as it may not be possible for the participants from other villages to assist in data 
collection in another village without remuneration and transportation. The Pesalai team has 
three trained members, but Vankalai and Silavathurai have only one trained member. The 
Arripu team is a new entrant to SocMon, but they are familiar with computers and are able to 
enter data into the computer using Excel and SPSS. 

5.2. Dissemination of the report 

As part of the wider communication strategy the Vidathaltivu final report needs to get wide 
circulation among the line departments as well as the INGOs and international aid agencies, while 
the CCD planning officer and the Assistant Director Fisheries can ensure that it gets circulated in the 
line departments. CCD head office and BOBLME could assist in providing wider circulation to 
international aid agencies. At the village level the SocMon Mannar group and FCS members can 
ensure that it gets circulated amongst the key persons in the Village. The report is prepared in Tamil 
and English. 

5.3. Revitalizing the Fisheries Cooperative Society in Vidathaltivu 

The FCS in Vankalai, Pesalai and other villages in Mannar are strong and are used as an entry point in 
these villages. One drawback in Vidathaltivu is that there is no strong Community Based 
Organisation (CBO) that can be used as an entry point to work in that village. This point came out 
during the vision tree exercise. The participants pointed out that the women's group could facilitate 
the process to revitalize / start a new FCS at Vidathaltivu. In the villages where FCS is functioning 
well the staff members are usually women. They gave the Vidathaltivu community members their 
own examples as they were staff of FCS in their village. They said that interested persons from 
Vidathaltivu can contact Mr Haleem, CCD Planning officer, and SocMon Mannar site coordinator or 
one of the members of the SocMon Mannar group in assisting them to start a new FCS or revitalizing 
the existing one. 

5.4. Management action 

The community is very keen on conservation and sustainable use of their resources and hence wants 
formal recognition of their customary marine and coastal resource use boundary. At the moment 
conflicts arise between different village fishers as well as Indian trawlers who use their fishing area. 
The village community is helpless to take action on its own and needs support from the 
management body. This point came out strongly during the FGD, report validation as well as the 
perceptions survey. 
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5.5. Wider regional SocMon strategy 

Particular elements in the Vidathaltivu, Mannar experience which may provide important lessons for 
other SocMon partners globally would include:  

1. Sharing experiences on how SocMon has been used in Mannar, Sri Lanka 
2. Workshop participants form a SocMon Mannar Self Help Group to promote SocMon in 

Mannar 
3. Involvement of Government and Non-Government agencies working in Mannar and the 

modes of operation for its cooperation 
4. The particular emphasis placed by the workshop participants on the concept of sustainable 

use, as opposed to concentrating purely on protection of the coastal environment 
5. The emphasis placed on using SocMon as a strategy to engage communities in management 

decisions and take a more proactive role in managing their coastal resources 
6. The introduction of some PRA approaches and visioning exercises which have not been listed 

in the SocMon guideline 

5.6. The role of Coast Conservation Department and Mannar SocMon group 

The excellent collaboration with the Planning Officer from CCD, Fisheries Department Mannar, PAD 
and CARESS, India and the participants representing different villages achieved during the workshop 
suggests that they would be in a good position to provide further inputs to the development of this 
strategy in the future. 

At the regional level, PAD and CARESS, NGOs based in Tamil Nadu, India, have trained SocMon 
practitioners and they are willing to collaborate and provide further guidance in Tamil, whenever 
needed.  

At the national level CCD, the Coast Conservation Department, Sri Lanka, is in an excellent position 
to make best use of SocMon approaches in the future. Several key international development 
agencies active in Sri Lanka in the field of coastal management (UNDP, GEF, the World Bank, IUCN) 
use CCD as their Nodal office, hence Mr Mohammed Haleem has good knowledge of where SocMon 
can fit in. Similarly the SocMon Mannar group can contact other NGO’s such as SFFL who conduct 
vocational training and provide micro loans for starting micro enterprises in the village for further 
support.  

There is every indication that, should this work receive additional support, they would be able to 
achieve the wider development objective of the SocMon training programme, which is to ensure 
that socioeconomic monitoring contributes to improved decision-making processes for coastal 
management in Sri Lanka and specifically for Mannar. 

It is therefore recommended that a partnership with CCD, SocMon Mannar, PAD and CARESS India 
for continued SocMon work in Mannar should be developed and supported. 
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Appendix I Programme schedule 

Day Activity 

Day 1 

• Introductions & Background to the SocMon Training 

• Presentation of draft report to the participants - work completed so far 

• Presentation of follow up field work done at Vidathaltivu by SocMon Mannar team 

• Identify the gaps and information needed areas 

• Reorientation of tools according to their field experience 

• Finalization of gap filling and field work plan and developing common vision with 
CCD, UNDP tourism plan and Mannar SocMon group  

• Orientation to report writing and finalization of report structure 

Day 2 & 3 

• Data validation meetings on stakeholder analysis with fishermen 

• Completion of questionnaire survey on perceptions of natural resources 

• Visiting GND offices North West and East Vidathaltivu 

• Wealth Ranking Matrix 

• Completion filling gaps on village infrastructure of business development and 
ownership 

• Introduction to Vision tree and village development plan 

• Vidathaltivu draft report findings validation meeting 

• Data entry of household details 

• Meeting with officials from IFC, UNDP, FAO to discuss their tourism objectives and 
explain SocMon objectives 

Day 4 

• Recap of SocMon presentation for benefit of new participants 

• Orientation to community visioning mapping exercise 

• Data analysis and reporting 

Day 5 
• Field work session at Vankalai (Social map and Resource map)  

• Visit to Arippu, Silawathurai, Mannar coast 

Day 6 
• Data analysis and reporting of field work output 

• 2nd fieldwork session at Vidathaltivu - Vision tree exercise 

Day 7 

• Data analysis and reporting of field work output 

• Closing ceremony and distribution of certificates 

• Workshop evaluation 

• Planning of future SocMon strategies and activities 
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Appendix II List of participants 

SocMon training workshop held at Fisheries Department training hall, Mannar, 

Northern Province Sri Lanka May 26-June 1, 2015 

Sr. 
No 

Name  Department / 
Organisation 

Mobile no. +94 E-mail 

1 Surenth S Vidathaltheev - Fisher 779921027  

2 Priyatharsini 
Miranda J 

Vankalai (Manager FCS) 776973145  

3 Jeromia M Thalvupadu- (Manageme
nt Assistant FCS) 

779767529  

4 Baslica Kollas SA Pesalai (Manager FCS) 
ward No 8 Pesalai 
Mannar 

767686035 romicykulas@gmail.co
m 

5 Invadi Croos J (Accountant FCS)ward No 
5, Pesalai, Mannar 

75736483  

6 Nikalin Croos CD (Veevar Bank FCS) ward 
No8 Pesalai, Mannar 

776688272 nil 

7 I Benangin Lembert Arripu - A levels 750737210 ragilanl@yahoo.com 

8 T Hilman Croos Arripu - A levels 755744799 hilmancroos@gmail.co
m 

Participants who attended some sessions 

9 Raheem AA Chilawthurai  

Mannar district Fisher 
Federation Secretary  

77939358435 rafkaraheem123@emai
l.com 

10 Anesley figurado LAJ Pallismunai - ST Lucius 
Fisheries Secretary 

719452506 a.figurado@yahoo.com 

11 Nadanraj J Vidathaltheev - Student 779211326 vttitans95@gmail.com 

Organiser / Trainer / Resource person 

1 Mohammed Haleem Planning Officer, CCD, 
Mannar 

718363905 armhaleem@gmail.co
m 

2 B.S Miranda AD Fisheries, Mannar   

mailto:romicykulas@gmail.com
mailto:romicykulas@gmail.com
mailto:ragilanl@yahoo.com
mailto:hilmancroos@gmail.com
mailto:hilmancroos@gmail.com
mailto:rafkaraheem123@email.com
mailto:rafkaraheem123@email.com
mailto:a.figurado@yahoo.com
mailto:vttitans95@gmail.com
mailto:armhaleem@gmail.com
mailto:armhaleem@gmail.com
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3 Vineeta Hoon SocMon SA regional 
coordinator, India 

 vineetahoon@gmail 

4 T. Marirajan PAD, India  tmarirajan@gmail.com 

5 George J Fernando PAD, India  jgeorge@padgom.org 

Other institutions interacted with who are interested in following up work in Mannar 

1 Tawapala Ratnam S SFFL, Sri Lanka 774567894 - 

2 Doughlas T SFFL, Sri Lanka 773045444 - 

3 Jaya Tilake SFFL, Sri Lanka   

4 Augustine UNDP Rep, Mannar   

5 V T Yogarajah IFC, Vavunia  vyogarajah@ifc.org 

6 Ms Jaya FAO Rep, Mannar   
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Participants at the validation meeting held at the 
Fisheries office Vidathaltivu on the 28/5/15 

Sudandiradevi  

Mary Imaculate 

Pookal Seeli 

Jagath Easwari 

Jeera Sunitha 

Magellen Ros 

Shree Gita 

Maria Avida 

Amalanathan T 

David 

S Arul 

Anthony Croos 

M Adbuth Seelan 

Sathyakanthan 

Gunapalan 

Soosaiappu 

Nirosen 

Newton 

Prabhakaran FI 

ARM Haleem 

S suren 

J George 

Mari Rajan 

Vineeta 

Nikalin 

Jeromia 

Romicy Kullas 

Invadi Croos 

Bengamin 

Hilman 

43 

45 

43 

38 

27 

40 

50 

37 

42 

55 

54 

45 

40 

fisherman 

fisherman 

fisherman 

fisherman 

fisherman 

fisheries inspector 

CCD planning officer 

Vidathaltivu participant 

GOM India 

GOM India 

SocMon 

SocMon participant 

SocMon participant 

SocMon participant 

SocMon participant 

SocMon participant 

SocMon participant 
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Appendix III Participants evaluation 

Overall average evaluation mark over six categories: 4.66 

1 – insufficient            2 – could be better            3 – OK            4 – good              5 – very good 

Category Rating 
average  

Workshop planning and organisation 5 

Venue 3.8 

Transportation 5 

Food 5 

Field trips 4.7 

Workshop facilitation 5 

Workshop materials 4.26 

Overall comments - List something new you learnt  

• I understood how to do the social and resource map. 

• I didn't know how to write a story but this time I understood how to do a case study 
and its need. 

• I learnt how to facilitate an FGD and visioning. 

• I learnt how to ask questions for a topic. I learnt I must question the person who 
prepares questionnaire to develop a common understanding. 

• I have the confidence to present and facilitate. 

• They learnt to go with an open mind and listen to different views. 

• We visited Arripu and Silavathurai and the archeological site for the first time. 

• We have learnt about our own history. 

• I became more conscious of natural resources. 

 

What went well? 

• Everything went well 

• Direct experience of mapping 

• We liked the fluidity of this workshop as last time it 
was too structured 

• Vision tree went on well 

• We liked that exercises were conducted in other 
villages and now we understood the use of the 
visioning exercises. 

 What could have been better? 

 

• Nothing, everything was good 
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Appendix IV Variables for Vidathaltivu 

Community level demographics 

No Parameter Source of information 

K1 Study area Available 

K2 Population Gram Niladhari 

K3 No. of Households Gram Niladhari 

K4 Migration rate Gram Niladhari 

K5 Age Gram Niladhari 

K6 Gender Gram Niladhari 

K7 Education Gram Niladhari 

K8 Literacy Gram Niladhari 

K9 Ethnicity / Caste / Tribe Gram Niladhari 

K10 Religion Gram Niladhari 

K11 Language Field survey 

K12 Occupation Field survey 

 

Community infrastructure, business development & ownership 

No Parameter Source of information 

K13 Community infrastructure, business 
development and ownership 

G N, Field survey 

 

Coastal and marine activities 

No Activity name Source of information 

K14 Activities 

• Fisheries 

• Tourism 

• Agriculture 

 

DFAR (Mannar) – Partial data,, PRA in village 

DoE (Mannar, CCD) 

DFAR (Mannar) 
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K15 Goods and services 

• Turtle 

• Fish 

• Crab 

• Lobster 

• Prawn 

• Seaweed 

• Shell 

FGD 

K16 Types of use 

• various nets  

• Fiber boat & Vallam 

• Trawler 

 

Fisheries association, KII and FGD 

K17 Value of goods & services 

• Fish 

• Shell 

• Coral 

• Seagrass 

• Seaweed 

KII and FGD 

K18 Target markets of goods & services Fish landing site, KII FGD 

K19 Traditional knowledge FGD 

K20 Use patterns, activity location, 
seasonality 

FGD 

K23 Level & types of impact DoE, DFAR, MoEF, Secondary sources, FGD 

K24 Level of use by outsiders DoE, DFAR, MoEF, Secondary sources, FGD 

K25 Household use Primary information, 

K26 Stakeholders FGD 

K27 Tourist profile No tourism as yet 
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Governance, institutions & decision-making bodies 

No Parameter Source of information 

K28 Management body 

• Concerning bodies 

o Defence 

o District Collector 

o CCD,DOE&F, DFAR 

DoE 

K29 Management plan DoE 

K30 Enabling legislation MoEF, DFAR, CCD 

K31 Management resources MoEF, DFAR, CCD 

K32 Formal tenure and rules MoEF, DFAR, CCD 

K33 Informal tenure & rules, customs and 
traditions 

Fishermen, Church (KII) 

K34 Community incentives UNDP – DoE, DFAR, 

K35 Stakeholder participation and 
satisfaction 

survey 

K36 Community and stakeholder 
organisations 

FGD  

K37 Power and influence Law enforcement agencies, FGD 

 

Details of Community Infrastructure, Business Development and Ownership 

1. Hotel 

No. of hotel / guest 
house 

Name of owner Owner’s residence 

(Vidathalathivu or 
other) 

Credit source 

(Own / Friend’s bank) 
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2. Restaurants 

No. of restaurant Name of owner Owner’s residence 

(St. Martin’s or other) 

Credit source 

(Own/ Friend’s bank) 

    

    

 

3. Shops 
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Appendix V Questionnaire on perceptions of natural resources of Mannar 

 

 



Report of the Socioeconomic Monitoring (SocMon) training workshop for Mannar, Sri Lanka 

30 

 

 



 

 

 



 

 

 


