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Introduction 

The Essential Ecosystem Approach to Fisheries Management (EAFM) Training 

course is the result of a unique partnership involving several regional organizations 

such as the UN-FAO, Bay of Bengal Large Marine Ecosystem (BOBLME), US Coral 

Triangle Initiative, Asia-Pacific Fishery Commissions and IMA International among 

others. The trainers that conducted the training have successfully completed a similar 

course and Training of Trainers in Kota Kinabalu, Malaysia in June 2013. As their 

commitment to roll out the training in the Philippines, discussions with the concerned 

institutions such as Philippine Council for Agriculture, Aquatic, and Natural Resources 

Research and Development (PCAARRD) of the Department of Science and Technology 

and the National Fisheries Research and Development Institute (NFRDI) were made. 

After thorough discussion, PCAARRD requested to submit a training proposal for 

consideration and approval for funding.    

Training Course  

The Essential Training Course on Ecosystem Approach to Fisheries 

Management was held in CB Perez Room, PCAARRD, Los Banos, Laguna on 

December 02-06, 201. The training was  attended by twenty (20) participants from the 

Local Government Units of the province of Palawan and City of Zamboanga, NFRDI 

and PCAARD. It was a 4 and a half days training course with the objectives of providing 

full understanding on the concept and need for an EAFM and acquire skills and 

knowledge to develop, implement and monitor an “EAFM plan” to better manage the 

capture fisheries.  

The first day of the training begun with the registration of participants and filling 

up the pre-assessment form that reveals what the participants wanted to know about 

EAFM  and how it can be applied in their areas of work. To determine the participant’s 

level of understanding on the different key approaches important to EAFM, a dot matrix 

method was used which revealed that some participants were already exposed to the 

different approaches of EAFM in their field of work. After that preparatory activity a short 

opening program and course orientation was given by Ms. Ester Zaragosa, Head of the 

Marine Resources Division of PCAARD. It was followed by a short introduction of the 

participants, trainers, resource persons and facilitators. A Course Code was made as an 

agreement by the participants and trainers as the code of conduct of the training course. 

An ice breaker was done through a short activity asking the participants,   regarding 

their hopes, concerns and what they would bring to the training.   

As the lecture advances its topic the discussions were focused on the need and 

importance of EAFM, on the three components and principles of EAFM and how it 
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linked to the major elements of the Code of Conduct for Responsible Fisheries (CCRF). 

The participants coming from the legislative body of the Sangguniang Bayan and from 

the implementers of fisheries program in their respective areas took active part in 

identifying the issues and threats in their area of concern and identified what EAFM they 

have already done in their areas. To supplement some ideas and to provide better 

understanding Dr. Mari-Ann Acedera of PCAARRD provided discussion on the current 

fisheries management undertaking in the Philippines. Mapping exercise gives 

participants a picture of their linkages at present and whom they can have a network in 

the future to implement EAFM. A mood meter was later accomplished by the 

participants to gauge what they feel about the training which is undertaken daily after 

every session ends.  

Likewise, day 2 of the training was focused on the importance of effective 

planning in order to turn policies into actions. It emphasized the need for the start up 

tasks in preparing the ground and the engagement of stakeholders so that EAFM 

process will go smoothly.  

In like manner the third day of the training focused its emphasis on the 

development of EAFM plan, how it is implemented, monitored and evaluated. An 

example of sardines fisheries management model and its outcome was presented by 

Dr. Mudjekeewis Santos of NFRDI that is presently an undertaking in Zamboanga City.  

Dr. Robert Pomeroy gave also a presentation on governance with emphasis on co-

management and how it will be useful in EAFM, and discussed about fisheries 

management, given his rich and vast experience on this undertakings in the Philippines.  

Day 4 dealt on the presentation of the EAFM plan that was prepared by the 

participants, incorporating all the insights and the development in their individual action 

plan to be acted upon their return to their respective work. An open discussions on how 

EAFM can be implemented in their respective areas where also done by the 

participants.  The flow of the activities used throughout the training course was based 

on the session plan developed by the USAID-CTI, NOAA, FAO, Asia-Pacific Fishery 

Commission (APFIC), Bay of Bengal Large Marine Ecosystem (BOBLME) and IMA. 
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Lessons learned from the essential EAFM Training course and recommendations for 

future implementation.  

Delivery: 

The training course for the Essential Ecosystem Approach to Fisheries 

Management (EAFM) conducted in PCAARRD, Los Banos Laguna was successfully 

completed with an active participation of the participants coming from the different 

institutions of the province of Palawan and the City of Zamboanga and other national 

government agencies. The intensive interaction of the participants with the trainers and 

resource persons provided a great success in the conduct of training. Open discussions 

and sharing of ideas and experiences gave more insights on how to implement EAFM in 

their respective areas. The combination of lecture and workshops in every module using 

the session plan provided by the course organizer were very much appreciated by the 

participants and gives better understanding on the different stages of EAFM process. 

The provision of time for the sharing of experiences of the participants also provided an 

avenue to express their skills in fisheries management since participants were came 

from the program implementers, planners and legislative body of the LGUs. The 

presentation of the EAFM plan for a particular fisheries management unit (FMU) they 

are operating, showed that the participants have acquire better understanding on the 

different cycles/stages of EAFM process. The video presentations and real examples 

which were provided during the training course aided participants for better 

understanding the EAFM.  The role playing on stakeholder’s engagement and other 

activities with interaction with other participants were very much liked by them. The 

period allotted for the training (4 days) was not sufficient and have to work overtime in 

order to cover all the content of the training course.  

Materials 

The complete package of materials including the Powerpoint Presentation, 

Handbook, Toolkit, Workbook, and Action Plan Booklet that were provided during the 

Essential EAFM Training Course from the course developer was rich materials and 

references which can easily be adopted in the conduct of EAFM Training or in the actual 

implementation of EAFM in the respective fisheries management unit (FMU). A session 

plan which was followed by the trainer kept the facing of the activities smoothly. Apart 

from those mentioned materials all documents were compiled and each participant was 

given USB which is necessary so that after the training they will have their own copy 

and reference.  
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Duration 

 The duration of the training course on the Essential EAFM which is 4 days is not 

enough hence overtime work were undertaken to cover all the topics and provide more 

time to open discussions to have a better understanding of EAFM. For future training 

session on EAFM a five day is recommended so that participants and trainer will have 

more interaction and time allotment can be scheduled smoothly.  

Logistics 

The organizers did a perfect job in securing a good venue, good 

accommodations for the participants, coordinating transports, supplying the entire 

materials requirement for the training and even addressing the needs of everyone. 

Grateful acknowledgement to PCARRD especially to Ms. Ester Zaragosa and Ms. Adela 

Corpuz and to NFRDI. Food served during the training was rated as very good.. It was 

noted that the food, accommodation and training materials was provided by the 

PCAARRD while the travelling expenses of the participants were shouldered by the 

NFRDI. 

Output   

The final output of the training is the EAFM plan for their respective FMU which 

the participants have accomplished and presented and later can be an input to come up 

the EAFM plan involving their actual stakeholders in the ground. Participants were not 

allowed to use computers to work on their EAFM plan instead the use of flip charts and 

other materials were encouraged, the main reason behind this, is that all participants 

can participate actively and provide their ideas to their group. 

 

 ANNEXES 

1. Expectation setting using the three key words of CONCERNS, HOPES AND 

WHAT I BRING  

              Concerns               Hopes  

How to develop EAFM plan  

Lack of awareness among stakeholders  

Low level of participation  

Better understanding and appreciation of 

EAFM  

Sharing of knowledge and experiences  
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Poor environmental management  

Low commitment of fisherfolk and other 

stakeholders  

Depleting marine resources  

Overfishing 

Decreasing fish stocks and fish 

productivity  

Integration of EAFM to Local government 

program 

Support from the Local Chief executives in 

implementing EAFM  

 

Learn more about fisheries management 

Group interaction  

Build network with other fisheries program 

implementers  

EAFM will be a priority program of the 

LGU  

Legislate policies related to EAFM at the 

local level  

More knowledge on EAFM  

Learn more on engagement of 

stakeholders  

Enjoy while learning  

Sustainable fisheries management  

 

WHAT I BRING  

My dedication and commitment to learn more about EAFM  

Ideas from the point of view of the youngsters 

Previous work and experiences  

Desire to learn  

Some knowledge about fisheries  

Pure intention to learn  

Listening ear to learn more  

Information to share about my area  
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2. Summary of the issues and threats facing their fisheries  

  

Ecological  Human Well Being  Governance  

Depletion of resources 

Overfishing  

Loss of corals, mangroves 

and seagrasses  

Pollution  

Destructive fishing gears 

and methods  

Dynamite and sodium 

cyanide fishing  

Pollution 

Improper waste disposal  

Low level of community 

participation in fisheries 

management  

Low income of fishers  

Limited livelihood 

opportunities among fishers  

Weak enforcement of 

fishery laws and other 

environmental laws  

Inadequate infrastructure 

support (landing centers, 

etc.) 

Poverty in the coastal areas  

 

Political will to enforce 

fishery laws and regulations  

Poor compliance of 

fisheries and environmental 

laws  

IUU 

Inadequate plan for 

fisheries management  

Fishers are too dependent 

on the subsidies (input 

assistance for livelihood) 

Uncoordinated effort in 

fisheries management  

Inadequate scientific data 

on fisheries  

Lack of manpower 

personnel in LGU to 

implement fisheries 

management  

Municipal waters not 

properly delineinated  

(conflict of boundaries of 

municipal waters between 

two or more municipalities)  
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3. Summary of Assessment  

a. usefulness of the following topic of the participants  

                         Topic i            Evaluation  

Why use EAFM            4.58 

What is EAFM            4.26 

Start up tasks (what to do before 

embarking on EAFM process 

          4.47 

Stakeholder engagement            4.47 

Scope and profile of the Fisheries 

Management Unit (FMU) 

          4.47 

Identify issues+ prioritize issues through 

risks assessment  

         4.47 

Develop objectives, indicators and 

benchmarks  

         4.68 

Agree on management actions and MCS, 

agree on sustainable financing  

         471 

Implementation, formalize, communicate 

+engage  

         4.57 

Governance check           4.57 

Co-management for implementation           4.57  

Conflict Management           4.58  

Monitor, evaluate, review and adapt           4.75 

Develop draft EAFM plan           4.74 

Participation and facilitation           4.68 

Preparing+ giving presentations on EAFM 

plan  

        4.58 
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The EAFM quiz provided after all the session were delivered revealed that 15% 

of the participants got 17 points, 20% of them got 15 points and majority (60%) got the 

score of 13 points.    

b. Course Design and Delivery  

Most of the participants noted that the period of training is too short to cover all the 

topics and to have an ample time for discussion. On the other hand they noted that the 

topics being discussed during the training is enough to have a better understanding on 

EAFM , while the pacing is too fast considering that the training have been undertaken 

for only 4 days.  

c. Course Trainers 

Majority of the participants rated the trainers as excellent in the preparation and 

organization of the topics including sufficient knowledge about topics being discussed. 

As far as the style and approach in the delivery of the topics they also rated as excellent 

and noted that the trainers are friendly and responsive to the needs of the participants.  

 

d. Training Methods  

The participants rated the training methods used as excellent including its 

presentations, group discussions, level of group participation as well as the quality of 

materials used during the training.  

e. Administration 

Overall rating for the food, accommodation and Training Secretariat were excellent.  
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PHOTO DOCUMENTATION  

 

 

 

 

 
 

 

 

 

                       

 

 

 

 

 

 

 

 

 

 

 

        

         Ms. Ester Zaragosa of MRD presented the overview of the training  
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Dr. Maan Acedera of PCAARD presented the history of the fisheries  

management in the Philippines  
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Ice Breaker on the Hopes, Concerns and what I bring to the Training  
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 Dr. Mudjee Santos of NFRDI presentation on sardines management  

 

 

 

 

 

 

 

 

 

 

                                             Mapping Exercises  
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                         Good and Bad Facilitator as illustrated by the participants 
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Venn Diagram  
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        Dr. Robert Pomeroy giving presentation on governance and co-management  
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Presentation of EAFM Plan 
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Closing program  

 

 


