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About the Bay of Bengal Large Marine Ecosystem Project:
Over 400 million people in the Bay of Bengal area are dependent on coastal and marine resources for
their food, livelihood and security. Rapid population growth, high dependence on resources and
increased land use has resulted in over exploitation of fishstocks and habitat degradation, and has led to
considerable uncertainty whether the ecosystem will be able to support the livelihoods of the coastal
populations in the future.
Despite the large number of international, regional and sub-regional bodies and programmes operating
in the Bay, none have a clear mandate, geographical scope and/or capacity to support a regional
initiative that would effectively address the issues confronting the coastal communities of the BOB.
Furthermore, the current existence of many ineffective policies, strategies and legal measures at the
National level would likely impede the development of any regional arrangements. Other major
constraints include weak institutional capacity at national levels, insufficient budgetary commitments,
and lack of community stakeholder consultation and empowerment.
Maldives, India, Sri Lanka, Bangladesh, Myanmar, Thailand, Indonesia and Malaysia, have declared their
willingness to work together through the Bay of Bengal Large Marine Ecosystem (BOBLME) Project and
lay the foundations for a coordinated programme of action designed to improve the lives of the coastal
populations through improved regional management of the Bay of Bengal environment and its fisheries.
The BOBLME Project is funded principally by the Global Environment Facility (GEF), Norway, the Swedish
International Development Cooperation Agency, the Food and Agriculture Organization of the United
Nations (FAO), and the National Oceanic and Atmospheric Administration of the USA with a total
estimated budget of $USD 31 million. FAO is the executing agency.
For more information, please visit www.boblme.org
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EXECUTIVE SUMMARY
The first meeting of the Bay of Bengal Large Marine Ecosystem (BOBLME) Project Steering Committee was
held in Dhaka, Bangladesh, from 3 to 4 March 2010. Representatives of the eight Project countries, FAO
and donors attended.
The PSC adopted a set of Rules of Procedures to guide its activities over the course of the Project.
The PSC adopted a Communications Strategy and a Monitoring and Evaluation Framework; including: an
updated logical framework for the Project.
The PSC endorsed the work undertaken in the Project in 2009, adopted the 2010 Annual Regional Work
Plan and budget, and provided guidance to the RCU relating to its approach in executing the Project.
Using the outcome of a comprehensive selection process undertaken prior to the meeting, Thailand was
selected by the PSC to host the Project’s Regional Coordination Unit at the Andaman Sea Fisheries
Research and Development Center in Phuket.
The PSC agreed that the next regular meeting of the BOBLME Project Steering Committee will take place
in Phuket, Thailand, at a date to be confirmed.
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1. OPENING OF THE WORKSHOP
1. The First Meeting of the Bay of Bengal Large Marine Ecosystem (BOBLME) Project Steering
Committee (PSC) was held in Dhaka, Bangladesh from 3 to 4 March 2010. PSC members from the
eight Project countries and FAO, as well as Project donors attended the Workshop. The list of
participants is attached as Appendix I.
2. After a recitation from the Qu’ran, the FAO Representative for Bangladesh Mr. Ad Spijkers, made
the opening remarks. An inaugural address was made by Mr. Shamsul Kibria, Joint Secretary of
Ministry of Fisheries & Livestock on behalf of Mr Sharful Alam, Secretary, Ministry of Fisheries and
Livestock, and this was followed by a round of introductions by the participants.

2. MEETING FORMALITIES
2.1 ELECTION OF THE MEETING CHAIRPERSON
3. The PSC elected Mr. Shamsul Kibria (Bangladesh) as Chairperson.

2.2 REVIEW OF THE PSC RULES OF PROCEDURE
4. The Secretariat presented document BOBLME-2010-PSC-03 1 containing a draft set of Rules of
Procedure for review by the PSC. The PSC adopted the Rules of Procedure as presented in
Appendix II of this report.
5. Of note, from now Co-financiers (GEF, SIDA, NORAD and NOAA) will be automatic observers at PSC
meetings.

2.3 ADOPTION OF THE AGENDA
6. The PSC adopted the Agenda as presented in Appendix III to this report. The documents before the
PSC are listed in Appendix IV.

3. PROJECT IMPLEMENTATION AND STATUS
3.1 PROJECT PROGRESS REPORT
7. The Regional Coordinator presented document BOBLME-2010-PSC-02 2 describing the work that had
been undertaken in Project over the period April to December 2009.
8. In reference to the section on training in the report, India informed the PSC that it is able to offer
venues and expertise for a wide range of training / capacity building activities relevant to the
Project.
9. The PSC endorsed the BOBLME Project Progress Report for the period April to December 2009.

3.2 COUNTRY PROJECT IMPLEMENTATION REPORTS
10. Each PSC member provided a brief overview of how the project is being implemented in their
country.

Bangladesh
11. Written report not available.
1

2

See also PowerPoint presentation ppt01
See also PowerPoint presentation ppt02
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India
12. The Government of India recognizes the importance of the BOBLME Project and the lead role the
country has to play as a major stakeholder in Bay of Bengal. India is committed to the successful
completion of the Project and the vast experience, expertise and resources available in India can be
used for the benefit of the member countries of the BOBLME project.
13. A discussion was held on 10 November 2009 at the Ministry of Agriculture in the Chamber of Joint
Secretary (Fy) Shri Tarun Shridhar. The Ministry identified Dr K. Vijayakumaran, Director General of
the Fisheries Survey of India (FSI) as National Coordinator for the Project and assigned the
responsibility of forming the National Task Force (NTF) and convening the National Inception
Workshop (NIW).
14. A tentative list of organizations for drawing representatives for the NTF was suggested to the
Ministry in December 2009. The Ministry approved the suggestion with some modifications in
February 2010. Communications were sent in February to different organizations to identify and
nominate their representatives for NTF and responses are being received.
15. Tentative dates to convene the NIW were submitted twice but the Ministry has indicated to
convene the same in April 2010. The port city of Visakhapatnam in Andhra Pradesh has been
identified as the Venue for the NIW. The date will be finalized in consultation with the RCU of
BOBLME while the NTF is being constituted.
16. The National Hilsa Action Plan, which is a sub-component of BOBLME, is being prepared for
submission to the Government of India. FSI has embarked on strengthening the partnership with
different Marine Research Organizations for better utilization of its vessel capabilities and to ensure
synergy for BOBLME project. The possibility of integrating the components of ChloroGIN project
under the BOBLME project framework is also being explored.

Indonesia
17. Written report not available.

Malaysia
18. The Project Document (ProDoc) received by the Department of Fisheries Malaysia (DOFM) in July
2008. The National Coordinator was appointed in October 2008. Following a presentation to the
Secretary-General of the Ministry of Agriculture and Agro-based Industry in November 2008, the NC
was directed to prepare a memorandum for consideration by the Malaysian Cabinet. The cabinet
paper was initially circulated for comments to relevant agencies. The Cabinet paper was submitted
February 2009 and approved in May 2009. The Attorney Generals chambers sought clarifications
from FAO on several issues especially Annex 4, Annex 2 and issues pertaining to Immunities and
Privileges in the context of Malaysian Domestic Law. The Project’s Regional Coordinator visited
Malaysia in September 2009 and held discussions with the Director General DoFM in the presence
of the NC. Discussions centered on how FAO can help the DoFM to move forward. Among the
suggestions was that a letter listing Malaysia’s concerns be sent together with the signed ProDoc.
However, the Ministry’s Senior Federal Counsel cautioned against signing of the ProDoc. The NC
together with the National Technical Adviser (NTA) attended the Bangkok Regional Workshop from
3 – 5 November 2010
19. The National Task Force was convened on 6 January 2010. The meeting was well attended by
members presenting government agencies, academia and non-government organisations,
numbering (43 people in total). Among the decisions taken were a) to endorse the National
Inception Workshop and proposed a new date of 22 – 23 February 2010; b) to empower the
National Coordinator to propose names of members of the National Science Advisory Panel for its
consideration and endorsement; c) formation of a working group to scrutinise and bring to closure
7
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legal issues of concern to Malaysia to enable Malaysia’s full participation in the project; and, d)
formation of a working group to prepare a guideline for the National Inception Workshop.
20. The Working Group on Legal Issues was convened on the 18 February 2010 at DoFM HQ and
attended by representatives from the AG-Chambers, Ministry of Foreign Affairs, DoFM’s Legal
Adviser, MoA, MoA’s senior legal counsel, the NC and NTA. The meeting was chaired by the
Director of Research, the Fisheries Research Institute. Among the decisions taken were: a) the
ProDoc cannot be endorsed until all contentious issues arising from the ProDoc are appropriately
addressed, and b) a list of these issues are to be prepared by the AG Chambers and submitted to
the RCU via the National Coordinator.
21. It is also the outcome of the deliberations of the Working Group on Legal Issues dated 18 February
2010 Issues that the Chairman of the Project Steering Committee (Fisheries) postponed the
commencement of the National Inception Workshop. It was also the outcome of the deliberations
of the Working Group on Legal Issues that the Chairman of the Project Steering Committee
(Fisheries) regretfully withdrew Malaysia’s bid to host the Regional Coordinating Unit. The PSC
meeting in Dhaka was attended by two representatives from Malaysia: Dato’ Ahamad Sabki
Mahamood, the Deputy Director-General, Department of Fisheries, as the member for Fisheries
issues; and, Mr. Jamal Mydin, the Director-General, Department of Marine Parks, Malaysia, as the
member for Ecosystems issues

Maldives
22. Written report not available.

Myanmar
23. Written report not available.

Sri Lanka
24. Sri Lanka has assigned the role of project coordinating function to the Ministry of Fisheries and
Aquatic Resources and filled the project position of the National Coordinator. Two PSC members: A
senior officer from Ministry of Fisheries and Aquatic Resources (Fisheries) and a senior officer from
Ministry of Environment (Environment) have been appointed. The PSC member (Fisheries), NC and
an officer from the representing Ministry of Environment participated for the BOBLME inception
workshop held in Bangkok, Thailand from 3rd to 5th November 2009.
25. The National Task Force which comprises of 12 members was setup. Participants, one person from
the National Aquatic Resources Research and Development Agency (NARA) and one person from
the Department of Fisheries and Aquatic Resources (DFAR) have been nominated for the BOBLME
Fisheries Statistics working group meeting due to be held in April. Actions to link BOBLME work
into budgeting cycles (BOBLME registers in the budget process) have been made. A suitable officer
for the post of National Scientific Advisor was identified, approval from the Department of
Management Services to be obtained. BOBLME National Inception Workshop was held in Sri Lanka
on 26th February, 2010 with the participation of stakeholders and the national action plan was
approved by the National Task Force. A tentative list of nominations for the National Scientific
Advisory Panel was prepared.

Thailand
26. Thailand has assigned the Department of Fisheries (DOF), Ministry of Agricultural and Cooperatives
(MOAC) as the National Coordinator and Project Steering Committee Member (PSC) on Fisheries
and the Department of Marine and Coastal Resources (DMCR), Ministry of Natural Resources and
Environment (MONRE) as the PSC on Environment. The Department of Fisheries has played an
active role in promoting fisheries and aquaculture development in Thailand with the strategies to
8
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maintain the optimal fishery production level and promoting the fishery products for the economy
of the country. The Ministry of Natural Resources and Environment, as a prime ministry for
utilization, conservation and rehabilitation of natural resources and environment, has taken a
leading role in marine and coastal resources management through the Department of Marine and
Coastal Resources, Department of National Park, Wildlife and Plant Conservation (DNP). The others
agencies under MONRE which involve indirectly through enforcement of their laws and regulations
are Department of Pollution Control (DPC), and Office of Natural Resources and Environmental
Policy and Planning (ONEP).
27. The cooperation between the DOF and DMCR will cover the whole program of BOBLME which will
support the ecosystem management in the region. Thailand has many ongoing projects concerning
fisheries, coastal resources and environment in the Andaman Sea that could help promoting the
implementation of BOBLME project namely: research and development activity in the field of
marine fisheries and coastal aquaculture along the Andaman Coast of Thailand; the long-term
systematic monitoring survey of fisheries resources which has been conducting since 1967, study
on population structure of short-bodied mackerel and Indian mackerel; monitoring survey of
coastal resources and environment, climate change and impact of oceanographic process on coral
reef and other marine habitats; monsoon onset monitoring and its impact on social and ecosystem,
public participation on monitoring and co-management of coastal resources.

3.3 DEVELOPING A METHOD TO ESTIMATE CO-FINANCING
28. The Regional Coordinator described the method currently being used by the RCU to estimate cofinancing in the Project3.
29. While the PSC noted that the current method of calculating co-financing is pragmatic and appears
to be robust, there was general agreement that, given the influence of the three salary estimates
used in the calculations (i.e. those of the National Coordinators, the National Coordinators
Secretary, and other contributors), these estimates should be verified. To this end, the PSC
requested that the Regional Coordinator work with National counterparts and other agencies
operating in the BOBLME region to derive regional average salary estimates to be used to refine the
calculation of country co-financing, and to present these at its next meeting.

3.4 REPORT FROM THE REGIONAL INCEPTION WORKSHOP OF THE BOBLME PROJECT
30. The report of the BOBLME Project Regional Inception Workshop (BOBLME-2010-PSC-05) 4 was
presented by the Regional Coordinator. The PSC acknowledged the report and considered a range
of matters relating to the recommendations and advice made by the Inception Workshop.
31. The PSC noted that, in response to the recommendation that countries hold National Inception
Workshops, five out of eight countries had done so. The PSC encouraged India, Indonesia and
Malaysia to hold their workshops as soon as possible.
32. The PSC’s also noted the Regional Inception Workshop’s analysis of the latest information from
BOBLME Project countries and agencies working in the Bay of Bengal area, and its assessment on
whether recent events might affect the objectives and activities as described in the Project
Document. After considering the Workshop’s advice, the PSC agreed that the activities as
described in the Project Document are still appropriate to meet Project objectives and goals.
Furthermore, the PSC endorsed the refinements to existing activities in order to address topical
issues such as climate change and livelihoods.

3
4

See PowerPoint presentation ppt03
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33. The PSCs responses to other recommendations made by the Regional Inception Workshop are
given under other sections of this report; namely (i) Refinements to some staff positions in Section
5.2 (ii) Enhancing communications in Section 5.1 (iii) Monitoring and evaluation in Section 3.5 (iv)
and identifying a country to host the Regional Coordination Unit in Section 4.

3.5 MONITORING AND EVALUATION
34. The Chief Technical Adviser presented documents BOBLME-2010-PSC-06, -06add1 and -07 5
describing an updated logical framework (LogFrame), and a proposed M&E Calendar.
35. In response the Regional Inception Workshop’s recommendation that the Project Steering
Committee consider endorsing an updating of the Project LogFrame, the RCU provided for the PSC’s
consideration, a draft updated LogFrame that contained updated objectives, a re-analysis of the
indicators, baselines, targets, sources of verification, and identification of risks for each Project
component.
36. The PSC noted that while climate change risks had not been explicitly built into the updated
LogFrame, climate change is one of the key cross cutting risks described in the Project Document
(Section 3.7, page 30), and therefore activities addressing this issue, such as the promotion of
better understanding and adaptation should be developed over the course of the Project.
37. The PSC was informed about the advantages of adopting a rolling LogFrame approach in the M&E
plan. The PSC acknowledged that such an approach would facilitate the inclusion of new indicators
and targets as the project develops and takes on new activities relating to the work plans that are
expected to be developed in several Project areas.
38. The PSC thanked the RCU for its work and adopted the Monitoring and Evaluation Framework,
including the use of a rolling log frame approach for project planning and management. The
LogFrame is provided in Appendix V, and a calendar of monitoring and evaluation related activities
is provided in Appendix VI.

4. HOSTING THE REGIONAL COORDINATION UNIT
39. The Regional Coordinator gave a presentation on the results of the Regional Coordination Unit host
country selection process that was initiated at the BOBLME Project Regional Inception Workshop
(in November 2009) 6. After reviewing the results of the country ranking process, the PSC selected
Thailand to host the RCU at its Andaman Sea Fisheries Research and Development Center in Phuket.
To this end, the PSC invited FAO to begin to negotiate a hosting agreement with the Government of
Thailand.
40. The PSC thanked Bangladesh, Indonesia and Myanmar for their generous offers to host the RCU,
and congratulated Thailand on its success.

5. REVIEW OF PROPOSED PROJECT OBJECTIVES AND ACTIVITIES
5.1 REVIEW OF THE DRAFT BOBLME COMMUNICATIONS STRATEGY
41. The Regional Coordinator presented document BOBLME-2010-PSC-087 describing a draft BOBLME
Project Communications Strategy, including a relationship strategy that identified Project
stakeholders and how the RCU intended to engage with them.

5
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42. The PSC recalled that the Regional Inception Workshop had requested that the Regional
Coordination Unit prepare, for its consideration, a plan for an enhanced Project Communications
Strategy that would achieve a wider outreach for the Project and to assist countries be more
effective in providing technical advice to management.
43. Briefly, the Proposed Strategy described a range of communication objectives and strategies to
achieve them, messages to be conveyed to stakeholders, and communications activities and tools.
It also outlined the Personnel required. The Communications Strategy proposes setting up of media
liaison outlets in each Project country to convey the Project messages in appropriate languages,
and actively seek communication opportunities.
44. The PSC noted the messages contained in the Communications Strategy would be further
developed overtime. Furthermore, it noted that two major workshops were planned for 2010 that
aim to improve the way technical advice is provided to management. The first workshop aims to
develop writing and presentation skills; and the second, a collaborative workshop with Mangroves
For the Future, will provide training on how to write research proposals.
45. The PSC also noted that implementation of the Communications Strategy would have major
budgetary implications, primarily because the proposed communications activities were not
foreseen in the Project Document. Foremost were the costs associated with the Recruitment of a
dedicated Communications Officer and establishment of the media outlets (with media liaison
offer) in each country.
46. The PSC adopted the BOBLME Project Communications Strategy (Appendix VII), and further
recommended that that Regional Coordinator initiate the recruitment of a Communications officer
to manage the implementation of the Strategy.
47. The PSC also endorsed the Regional Coordination Unit’s ‘Relationship Strategy’.
48. In response to concern expressed by the Donors about the financial implications of the
Communications Strategy, the PSC requested the Regional Coordinator to provide a revised budget
for the remaining years of the Project that clearly indicates where the funding for the
Communications Strategy will be taken from, and describes what effects, if any, the budget revision
will have on achieving Project objectives and outputs.
49. The PSC also requested that a Job Description for the Communications Officer be further developed
and distributed to the PSC for comments before the position is advertised.

5.2 2010 ANNUAL REGIONAL WORK PLAN AND BUDGET
50. The Regional Coordinator presented document BOBLME-2010-PSC-048 describing the proposed
2010 Annual Regional Work Plan and budget. This document covered explanations of a 2009
budget under-spend, and the proposed for 2010 in accordance with the revised LogFame and 2010
ARWP.
51. The PSC examined in detail the activities proposed for each Project subcomponent and the
proposed budget.
52. Regarding subcomponents 1.2 (BOBLME Institutional Arrangements) and 1.3 (Sustainable Financing
Strategy and Recommendations), the PSC agreed with the proposal in the work plan to address
these subcomponents at the same time.
53. Regarding subcomponents 3.2 (Marine Protected Areas in the conservation of regional fishstocks),
the PSC recommended that the definition of MPAs should be broad (and not restricted to those
8
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used by other bodies, such as CBD), so that a wide range of protection mechanisms can be
considered.
54. Regarding subcomponent 5.2 (Monitoring and Evaluation System), some PSC members expressed
their concern at the proposed level of M&E activities and budget, especially as the project had not
yet gone into full swing with respect to its work plan. FAO informed the PSC that the GEF required
a comprehensive M&E system to be put in place for its projects and given the size and value of the
BOBLME Project, the proposed level of activities in 2010 was warranted. Furthermore, the Regional
Coordinator informed the PSC that it was cost effective for M&E services to be provided by
consultants, instead of someone permanently attached to the RCU.
55. The PSC acknowledged the importance GEF places on M&E; however, it agreed that the M&E
activities (excluding the PSC meeting and the National Inception workshops) should be achieved on
a lower budget, and to this end it requested the budget for Subcomponent 5.2 be reduced from
$250,000 to $200,000 and present it at its next meeting.
56. In general, the PSC reaffirmed that benefits from the Project should flow to communities to the
extent possible. The PSC also reaffirmed the importance of the link between Annual National Work
Plans and the Annual Regional Work Plans.
57. The PSC requested that the Regional Coordinator commission the production of a conceptual
ecosystem model for the Bay of Bengal to assist the understanding and integration of Project
component results.
58. The PSC also recommended that the Project should make the best use of available data and
information, and urged members to make available all relevant data and information for use in
Project activities in a timely manner.
59. The PSC requested that the Regional Coordination Unit consult to the extent possible with National
Coordinators on the Terms of Reference and selection of consultants. Furthermore, that National
Consultants be used to the extent possible.
60. In a separate presentation9, the Regional Coordinator described in detail, the proposed RCU
staffing plan for 2010. In addition to the Communications Officer (noted in Section 5.1), the RCU
requires the services of a Technical Assistant. This is also a new position that will provide assistance
and back up to the CTA; including liaison with consultants and National counterparts, monitoring
project activities, undertaking analyses as required and providing meeting support services. The
PSC also noted that a (part-time) Financial Controller (as foreseen in the Project Document) would
also be recruited in 2010; and that use of the current M&E and website development consultants
would continue on an ‘as and when required’ basis.
61. Overall, the PSC adopted the 2010 Annual Regional Work Plan and budget, in principle (Appendix
VIII) including the recruitment of a (National) Technical Assistant, subject to confirmation of the
proposed budget revisions with Donors. The PSC requested that the Regional Coordinator contact
the Donors and confirm the budget as soon as possible.

6. ANY OTHER BUSINESS
6.1 DATE AND PLACE OF THE 2ND MEETING OF THE PROJECT STEERING COMMITTEE
62. The PSC was unanimous in its thanks to the People’s Republic of Bangladesh for hosting the First
PSC meeting in Dhaka.
63. The PSC agreed that the 2nd meeting of the PSC will be held late February-early March 2011 in
Phuket, Thailand.
9
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7. ADOPTION OF THE REPORT
64. The PSC agreed to the below statements during the meeting, and decided to adopt the report of
the First meeting by email.
1. The PSC adopted the Project Steering Committee Rules of Procedure as presented in Appendix II of this report.
2. The PSC endorsed the BOBLME Project Progress Report covering the period April to December 2009.
3. The PSC requested that the Regional Coordinator work with National counterparts and other agencies operating
in the BOBLME region to derive regional average salary estimates to be used to refine the calculation of country
co-financing, and to present these at its next meeting.
4. Considering the advice from the Regional Inception Workshop, the PSC agreed that the activities as described in
the Project Document are still appropriate to meet Project objectives and goals. Furthermore, the PSC endorsed
the refinements to existing activities in order to address topical issues such as climate change and livelihoods.
5. On the basis of the Regional Coordination Unit host country selection process initiated at the BOBLME Project
Regional Inception Workshop, and following the results of the National ranking process, the PSC invited FAO to
begin to negotiate a hosting agreement with Thailand.
6. The PSC adopted the BOBLME Project Communications Strategy, and further, recommended that the Regional
Coordinator initiate the recruitment of a Communications officer to manage the implementation of the Strategy.
7. The PSC endorsed the Regional Coordination Unit’s ‘Relationship Strategy’.
8. The PSC adopted the Monitoring and Evaluation Framework, including the use of a rolling log frame approach
for project planning and management. The LogFrame is provided in Appendix V, and a calendar of monitoring and
evaluation related activities is provided in Appendix VI.
9. The PSC requested that the Regional Coordination Unit consult to the extent possible with National
Coordinators on the Terms of Reference and selection of consultants. Furthermore, that National Consultants be
used to the extent possible.
10. The PSC requested that the Regional Coordinator commission the production of a conceptual ecosystem
model for the Bay of Bengal to assist the understanding and integration of Project component results, and present
it at its next meeting
11. The PSC adopted the 2010 Annual Regional Work Plan and budget including the recruitment of a (National)
Technical Assistant, in principle, subject to confirmation of the proposed budget revisions with Donors. The PSC
requested that the Regional Coordinator contact the Donors and confirm the budget as soon as possible.
12. The PSC recommended that the Project should make the best use of available data and information, and urged
members to make available all relevant data and information for use in Project activities in a timely manner.
13. The PSC agreed that the next regular meeting of the BOBLME Project Steering committee will take place in
Phuket, Thailand, at a date to be confirmed.
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APPENDIX I
LIST OF PARTICIPANTS
PROJECT COUNTRIES
BANGLADESH
Fisheries
Mr. M.Shamsul Kibria
Joint Secretary
Ministry of Fisheries & Livestock
Government of the People’s Republic of Bangladesh
Tel:
+880-2-7171977
Mobile: 01715-046351
Fax:
+880-2-7161117
Email: mskibria@hotmail.com
Environment
Alternate for Mr.Aparup Chawdhury
Ms. Hasnun Nahar
Deputy Secretary
Ministry of Environment and Forest
Government of the People’s Republic of Bangladesh
Tel:
+88-02-7172781
Mobile: +88-01711403995
Email: dilahasnun@yahoo.com
INDIA
Fisheries
Alternate for Mr. Tarun Shridhar
Mr. Vijayakumaran Kandachamy
Director General
Fishery Survey of India, Botawala Chambers
Sir P.M. Road, Fort,
Mumbai-400 001
Environment
Alternate for Mr. Hem Pande
Mr. Jaivardhan Ramanwaw Bhatt
Director
Ministry of Environment & Forests
Government of India
Lodhi Road
New Delhi 110003
Tel:
+91 24363962
Fax:
+91 11 24363962
Email: jrbhatt@nic.in
Tel:
+91 22 22617144/45
Fax:
+91 22 22702270
Email: vijayettan@yahoo.com

Fisheries
Alternate for Mr. Agus A. Budhiman
Mr. Hary Christijanto
Territorial & Archipelagic
Water Fish Resources Utilization
Sub Directorate Head
Directorate General of Capture Fisheries
Ministry of Marine Affairs & Fisheries
JL Harsono RM No.3 Building B Lanfai VI
Pasar Mingqu
Jakarta
Tel:
+ 62-217811672
Fax:
+ 62-217811672
Email: hchristijanto@yahoo.com

Environment
Alternate for Mrs. Wahyu Indraningsih
Mr. Fachtarul Amin
Head of Subdivision Law and Agreement
Center of Analysis International
Cooperation and Institution
Ministry of Marine Affairs and Fisheries
JI Medan Merdeka Timur No.16
Central Jakarta
Tel:
+62-213864293
Fax:
+62-21 3864293
Email: asuspita@yahoo.com
MALAYSIA
Fisheries
Mr. Ahamad Sabki Mahmood
Deputy Director General (Development)
Department of Fisheries Malaysia
Level 6 Wisma Tani, Tower 4G2,
Precint 4, Federal Government Administration
Centre
62628 Putrajaya
Tel:
+603-887-04004
Fax:
+603-888-95490
Email: tkpp01@dof.gov.my
Environment
-

INDONESIA
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MALDIVES

SRI LANKA

Fisheries
Mr. Abdulla Naseer
Permanent Secretary
Ministry of Fisheries and Agriculture
Ghaazee Building
Ameer Ahmed Magu
Male
Tel:
+960 778-197
Fax:
+960 332-6558
Email: abdulla.naseer@fishagri.gov.mv

Fisheries
Mr. Indra Ranasinghe
Director General
Ministry of Fisheries & Aquatic Resources
New Secretariat Building,
Maligawatte , Colombo 10
Sri Lanka
Tel:
+94 071872416, +94 11 2329666
Email: iranapiu@yahoo.com

Environment
Alternate for Mr. Mohamed Zuhair
Mr. Ibrahim Naeem
Director
Environmental Protection Agency
Jamaaluddeen Complex,
th
4 Floor, Male
Tel:
+960 3335949/+960 7781461
Email: Naeem@erc.gov.mv/naeembe@hotmail,com

Environment
Mr. K. Ajith I. D. Silva
Director (Policy and Planning)
Ministry of Environment and Natural Resources
Sampath Paya, # 82, Rjamalwaththa Road,
Baththaramulla,
Sri Lanka
Tel:
+94 112 887068
Mobile: +94 71 4421506, +94 77 3030911
Fax:
+94 112 887061, +94 112 877292
Email: koralage2001@yahoo.com

MYANMAR
THAILAND
Fisheries
Alternate for Mr Khin Ko Lay
Kyaw Myo Win
Deputy Director General
Fisheries Department
Ministry of Livestock and Fisheries
Tel:
+95 01-225562
Fax:
+95 01-228258
Email: fisheries@myanmar.com.mm
Environment
Mr. Win Hlaing
Director
Planning and Statistic Department
Ministry of Forestry
Building 28
Nay Pyi Taw
Tel:
+95 067-405384
Fax:
+95 067-405012
Email: wynnnhlaing@gmail.com

Fisheries
Alternate for Mr. Tanin Singhagraiwan
Ms. Praulai Nootmorn
Director
Andaman Sea Fisheries Research and
Development Center,
Sakdedej Road, Vichit sub-district
Muang, Phuket 83000
Tel:
+66-76-391138, 391396
Fax:
+66-76-391139
Email: nootmorn@yahoo.com
Environment
Apologies were received from Dr. Cherdchinda
Chotiyaputta who was unable to attend due to
unforeseen circumstances.

15

Report of the First Project Steering Committee Meeting of the Bay of Bengal Large Marine Ecosystem Project
FAO
Ms. Barbara Cooney
FAO GEF Coordinator
Investment Center Division
Technical Cooperation Department
Viale delle Terme di Caracalla
00153 Rome,
ITALY
Tel:
+39 06 57055478
Fax:
+39 06 57054657
Mobile: +39 349 2300713
Email: Barbara.cooney@fao.org

Mr. Simon Funge-Smith
APFIC Secretary and Senior Fishery Officer
Regional Office for Asia and the Pacific
39 Phra Athit Road, Bangkok 10200
THAILAND
Tel:
662-6974149
Fax:
662-6974445
Email: simon.fungesmith@fao.org

OBSERVERS
National Oceanic and Atmospheric Administration
(NOAA)
Swedish
(SIDA)

Ms. Michelle McClure
Research Fishery Biologist
NWFSC-NMFS-NOAA
2725 Montlake Bld. E.
Seattle, WA 98112
USA.
Tel:
(01) 206-840-3402
Fax:
(01) 206-840-3335
Email: michelle.mcclure@noaa.com

International

Development

Authority

Mr. Joacim Johannesson
Fisheries Advisor
Swedish Board of Fisheries
Swedmar-International Co-operation Unit
Ekelundsgatan 1, Box 423, SE-401 26 Goteborg
Tel:
+46 31 730 03 01
Fax:
+46 31 743 04 44
Email: Joacim.johannesson@fiskeriverket.se

Norwegian Agency for Development Cooperation
(NORAD)
Mr. Trond l. Lovdal
Senior Advisor
Norwegian Agency for Development Cooperation
Department for Private Sector Development and the
Environment
P.O. Box 8034 Dep, NO-0030 OSLO,
Norway Ruselokkvn. 26
Tel:
+47 22 24 20 30/ 4 02 02
Fax:
+47 22 24 20 31
Email: trond.lovdal@norad.no

WORLD BANK
Mr. Malcolm Jansen
Senior Environment Specialist
World Bank
1818 H Street NW,
Washington D.C.
20433, USA
Tel:
1 202 458 2748
Fax:
1 202 522 1664
Email: mjansen@worldbank.org

ADMITTED OBSERVERS
Mr. Md. Gulam Hussain
Director General
Bangladesh Fisheries Research Institute

Mr. Hoq Enamul
Project Director Support to BOBLME Project
Bangladesh Fisheries Research Institute
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SECRETARIAT
BOBLME Project
FAO Regional Office for Asia and the Pacific
39 Phra Atit Road
Bangkok 10200, Thailand
Tel:
66-2 6974445
Fax:
66-2 6974445

Mr. Rudolf Hermes
Chief Technical Advisor
Email: rudolf.hermes@fao.org
Ms. Sucharat Tong-on
Secretary
Email: sucharat.tongon@fao.org

Mr. Chris O’Brien
Regional Coordinator
Email: chris.obrien@fao.org
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APPENDIX II
BOBLME PROJECT STEERING COMMITTEE RULES OF PROCEDURE
Terms of Reference of the PSC
In accordance with the Project Document, the Project Steering Committee (PSC) is responsible for
providing general oversight of the execution of the Bay of Bengal Large Marine Ecosystems Project
and ensuring that all inputs and processes required for the development of the Transboundary
Diagnostic Analysis (TDA), the Strategic Action Programme (SAP) and any additional activities agreed
upon under the GEF Project Document are adequately prepared and carried out. In particular, it will:
•

Provide overall guidance to the Regional Coordination Unit in the execution of the
project.

•

Ensure all project outputs are in accordance with the BOBLME Project Brief.

•

Review, amend if appropriate, and approve the draft Annual Regional Work Plan of
the project for submission to FAO.

•

Facilitate the “mainstreaming” of relevant project findings and recommendations
into national policy.

•

Members of the PSC or their designated representatives are expected to participate
on National Task Forces for their country of residence.
RULE 1
Meetings of the PSC

1.

The Project Steering Committee meetings will normally be held annually, but the Chairperson
will have the discretion to call additional meetings, if this is considered necessary. The PSC may
also operate electronically between meetings. No more than 13 months may elapse between
PSC meetings.

2.

Invitations to a regular PSC meeting shall be issued not less than 90 days in advance of the date
fixed for the meeting. Invitations to special meetings shall be issued not less than forty days in
advance of the meeting date.
RULE 2
Agenda

1.

A provisional agenda will be drawn up by the Regional Coordinator and sent to members and
observers following the approval of the Chairperson. The provisional agenda will be sent not
less than 30 days before the date of the meeting.

2.

A revised agenda including comments received from members will be circulated 5 working days
before the meeting date.

3.

The Agenda of each regular meeting shall include:
a) The election of the Chairperson and Vice-Chairperson
b) Adoption of the agenda
c) A report of the Regional Coordinator on Project activities during the inter-sessional
period
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d) A report and recommendations from the Regional Coordinator on the proposed Annual
Regional Work Plan and the proposed budget for the ensuing period
e) Reports that need PSC intervention
f)

Consideration of the time and place of the next meeting; with the meetings to be rotated
among the countries to the extent possible

g) Any other matters as approved by the Chairperson
4.

The agenda of a special meeting shall consist only of items relating to the purpose for which the
meeting was called.
RULE 3
The Secretariat

1.

The Regional Coordinating Unit (RCU) of the Project will act as Secretariat to the PSC and be
responsible for providing PSC members with all required documents in advance of PSC
meetings, including the draft Annual Regional Work plan and independent scientific reviews of
significant technical proposals or analyses. The RCU will prepare written report of all PSC
meetings and be responsible for logistical arrangements relative to the holding of such
meetings.
RULE 4
Election of Chairperson and Vice-Chairperson

1.

A Chairperson for PY1 will be nominated by PSC members at their first meeting from among the
national representatives on the PSC by a simple vote. The Chairperson will serve up to the
subsequent PSC meeting, finishing his/her term upon the completion of the PSC meeting held
closest to one year after selection. At this point a successor Chairperson shall be chosen by the
PSC voting members in a similar manner.

2.

The position of Chairperson is not renewable and the new Chairperson shall not be of the same
nationality as the outgoing Chairperson.

3.

The Vice chairperson shall be chosen automatically as this person will be the Chairperson’s
National PSC counterpart.

4.

The Chairperson and Vice- Chairperson shall assume office at the beginning of the regular
meeting in which they are elected.
RULE 5
Functions of the Chairperson and Vice-Chairperson

1.

The Chairperson shall exercise the functions conferred on him elsewhere in these Rules, and in
particular shall:
a) Declare the opening and closing of each PSC meeting
b) Direct the discussions at such meetings and ensure observance of these Rules, accord the
right to speak, put questions and announce decisions
c) Rule on points of order
d) Subject to these Rules, have complete control over the proceedings of meetings
e) Appoint such ad hoc committees of the meeting as the PSC may direct
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f)

Ensure circulation by the Secretariat to PSC members of all relevant documents

g) Sign approved Annual Regional Work Plans and any subsequent proposed amendments
submitted to FAO
h) In liaison with the PSC Secretariat, the Chairperson shall be responsible for determining
the date, site and agenda of the PSC meeting(s) during his/her period of tenure, as well as
the chairing of such meetings
2.

The Vice- Chairperson shall exercise the functions of the Chairperson in the Chairperson’s
absence or at the Chairperson’s request.
RULE 6
Voting Arrangements and Procedures

1.

The Chairperson shall endeavour to have all decisions and recommendations of the PSC agreed
to by consensus;

2.

Except as provided in paragraph 5 of this Rule, voting in PSC meetings shall be oral or by show
of hands, except that a vote by roll call shall be taken if a special majority is required by the
Agreement of these Rules, or if a request of a vote by roll call is made by any delegation.

3.

A vote by roll call shall be conducted by calling upon delegations in the English alphabetical
order of the respective Members; and each PSC country will contribute one vote only.

4.

The record of any roll call vote shall show the votes cast by each delegation and by abstentions.

5.

Voting on matters relating to individuals, except the election of officers, shall be by secret
ballot.

6.

Voting arrangements and other related matters not specifically provided for by the Agreement
or by these Rules shall be governed “mutatis mutandis”, by the provisions of the General Rules
of FAO.
RULE 7
Participation

1.

The PSC shall comprise two high level national representatives nominated by each participating
member country (Maldives, Sri Lanka, India, Bangladesh, Myanmar, Thailand, Malaysia and
Indonesia). Normally one national representative will be nominated from the Ministry of
Fisheries or other national agency responsible for living marine resources, while the second
representative will be from the Ministry of Environment or other national agency responsible
for coastal and marine environmental issues.

2.

The Regional Coordinator and a senior official from FAO shall also be represented on the PSC, in
ex-officio capacity. The Regional Coordinator will also be the Secretary of the PSC. Co-financiers
will be automatic observers. Other institutions active in the region may also be requested to
participate as observers.

3.

Experts selected for the Regional Scientific Advisory Panels will be ineligible for membership in
the PSC.
RULE 8
Reports and recommendations
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1.

At each meeting, the PSC shall approve report text that embodies its views, recommendations,
and decisions, including, when requested, a statement of minority views.

2.

A draft Report shall be circulated to the Members and Donors as soon as possible after the
meeting for comments. Comments shall be accepted over a period of 20 days. Following its
approval by the Chairperson, the Final Report will be distributed and posted on the Project
website as soon a possible after this.
RULE 9
Recommendations to Donors and Members

1.

The PSC may make recommendations for action by Donors and Members on any matters
pertaining to the Project Document.
RULE 10
The Regional Scientific Advisory Panel

1.

The function of the Regional Scientific Advisory Panel (RSAP) is to provide independent advice
and comments on the technical and scientific contents of all significant regional proposals,
evaluations, assessments and reports.

2.

In accordance with the Project Document, in consultation with the RCU, the PSC will determine
which documents shall be subject to independent scientific review. However, reviews shall
always be conducted of proposals for major activities to be included in the Annual Work Plan as
well as for reports arising from such activities.

3.

The RCU, in consultation with the PSC and FAO, shall determine the level of effort required for
each review.
RULE 11
Official language

1.

The official language of the PSC shall be English.
RULE 12
Compensation

1.

Travel and associated travel costs incurred by PSC national representatives attending PSC
meetings shall be recompensed in accordance with FAO rules and regulations. Any
extraordinary costs shall first be reviewed by the Regional Coordinator and agreed before any
compensation is granted. No honorarium shall be paid to any person for their participation in
PSC business or meetings.
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APPENDIX III
AGENDA OF THE WORKSHOP
1. Welcome
1.1
1.3

Welcome, from the Host Country Representative
Brief, self-introductions by the participants

2. Meeting formalities
2.1
2.2
2.3
2.4

Election of the meeting Chair (facilitated by the RC)
Review and adoption of PSC Rules of Procedure
Adoption of the agenda
Group photograph

3. Project implementation and status
3.1
3.2
3.3
3.4
3.5

Project implementation report – RC
Country implementation reports (brief reports from both the Fisheries and Environment
PSC members)
Developing a method to estimate co-financing - RC
Report from the Regional Inception Workshop (noting recommendations from the
report) – RC
Monitoring and Evaluation – RCU
i. Proposal to revise the Project Log frame
ii. Review of the M&E calendar

4. Hosting the Regional Coordination Unit
4.1
4.2

Results of the ranking exercise
Confirmation of the host country

5. Review of the 2010 Regional Work Plan and Budget
5.1
5.2
5.3

2010 Regional Work Plan and review of deliverables - RC
Review of the draft BOBLME Communications Strategy – RC
Review of the 2010 Budget - RC

6. Any other business
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APPENDIX IV
LIST OF DOCUMENTS
Reference

Title

Session
BOBLME-2010-PSC-01

Draft Agenda

BOBLME-2010-PSC-02

Project Progress Report Apr-Dec2009

BOBLME-2010-PSC-03

Draft PSC Rules of Procedure

BOBLME-2010-PSC-04

Proposed 2010 Regional Work Plan and Budget

BOBLME-2010-PSC-05

Report of the Regional Inception Workshop

BOBLME-2010-PSC-06

Updated BOBLME Project LogFrame

BOBLME-2010-PSC-06-add1

Summary of Project targets

BOBLME-2010-PSC-07

Monitoring and Evaluation Calendar

BOBLME-2010-PSC-08

Draft BOBLME Communications Strategy

Power point presentations
BOBLME-2010-PSC-ppt01

Rules of Procedure

BOBLME-2010-PSC-ppt02

Project Progress Report

BOBLME-2010-PSC-ppt03

Co-financing

BOBLME-2010-PSC-ppt04

Report from the Regional Inception workshop

BOBLME-2010-PSC-ppt05

LogFrame and Monitoring and Evaluation

BOBLME-2010-PSC-ppt06

Host country selection process

BOBLME-2010-PSC-ppt07

Communications Strategy

BOBLME-2010-PSC-ppt08

Annual Regional Work Plan and budget

BOBLME-2010-PSC-ppt09

RCU staffing proposal
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APPENDIX V
UPDATED BOBLME PROJECT LOGFRAME
Global Environment Objective: A healthy ecosystem and sustainability of living resources for the benefit of the
coastal populations of the Bay of Bengal Large Marine Ecosystem (BOBLME).
Project Development Objective: To support a series of strategic interventions that would result in and provide
critical inputs into the Strategic Action Programme (SAP), whose implementation will lead to enhanced food
security and reduced poverty for coastal communities.
SOURCES OF
INDICATORS
BASELINE
TARGETS
RISKS
VERIFICATION
A regional SAP
establishing priorities
for action (policy,
legal and institutional
reform and
investments) to
resolve priority
transboundary
environmental
problems in the
BOBLME, and
endorsed and
adopted by the
participating
governments.
Proposed actions in
the SAP address the
well-being of coastal
communities through
promoting regional
approaches to
resolving resource
issues and barriers
affecting their
livelihoods.

Transboundary issues
have yet to be
identified by the
participating countries,
and countries have not
engaged in a joint SAP
development exercise.
Formal structures and
binding agreements
have yet to be
established and
adopted.
National realignment
at policy, legislation
and management
levels essential to
embrace a
transboundary,
ecosystem approach
has not occurred.

A regional level
transboundary
diagnostic analysis
completed by the end
of Project Year (PY) 3.
A SAP developed and
endorsed by
governments at end of
PY5.
Stakeholder
consultations
undertaken over the
life of the Project (PY 15).
Institutional and
financial mechanisms
spelled out in the SAP
(end of PY5) to ensure
Programme
sustainability beyond
the life of the Project.

Minutes and other
documentation of PSC,
RCU meetings, project
work groups,
publications of and
related to the project,
and other materials
related to project
implementation.
Selected interviews
across a range of
project personnel and
key stakeholders.
Documentation of
stakeholder
participation in TDA
and SAP development
activities.

Risk that pressing
domestic economic
and social issues will
prevent senior
national political
decision makers to
realize the long-term
importance of the
need to sustainably
manage the living
marine resources of
the BOBLME.
Risk that national
level political leaders
will not see the
benefits of regional
coordination of
efforts to sustainably
manage the LMEs and
thus will not commit
necessary time and
resources to the
effort.
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Outcome 1: The institutional and programmatic basis for implementing the SAP has been developed.
SOURCES OF
INDICATORS
BASELINE
TARGETS
RISKS
VERIFICATION
Updated and revised
TDA (from FTDA)
based on posttsunami update and
gap analysis.
Final Transboundary
Diagnostic Analysis to
identify
environmental
concerns and root
causes of
environmental
degradation
completed through an
effective intergovernmental process
and adopted by
respective
governments.
Institutional
arrangements agreed
to and established for
the long-term
management of the
BOBLME.
Recommendations for
financial sustainability
formulated and
endorsed.
Regional level SAP
completed and
adopted.
Eight National Actions
Plans (NAPs) under
development.
Full-size project
proposal for second
phase of BOBLME
programme (SAP
implementation)
submitted to the GEF.

FTDA developed but
needs post tsunami
update and gap
analysis.
No previous
concerted effort at
regional level to
establish
management
frameworks
consistent with an
LME approach.
No previously
negotiated regional
financial sustainability
mechanisms in place.
National level efforts
to identify and
commit to actions to
address national BOB
priorities uneven at
best.
Eight country reports
have been completed
but not yet used as
inputs to the TDA and
SAP.

• Updating TDA
incorporating posttsunami
environmental
studies in PY2.
• Gap analysis of
existing TDA in PY1.
• National technical
consultation
processes on
updated TDA in PY2.
• National interministry and
stakeholder
consultations on
updated TDA in PY3.
• Finalized and
approved TDA in PY3.
• Regional institutional
and financial analysis
completed in PY3.
• Regional institutional
and financial options
consulted Nationally
in PY4.
• Regional institutional
and financial options
input to the SAP in
PY4.
• First draft of Regional
SAP in PY3.
• Regional SAP team
formed in PY3.
• SAP consultations
commence in PY 4.
• SAP finalized in PY4.

Copies of the FTDA, the
post-tsunami update,
and the gap analysis.
Records of national and
Stakeholder TDA
consultations and
interviews with
selected stakeholders.
Final draft of the TDA.
Copy of the Regional
Institutional and
financial
analysis/Interview with
author(s).
Reports of discussions
with Inter-ministry
personnel/interviews
with selected ministry
personnel.
Copy of the first draft
Regional SAP/Interview
with author(s).
Interviews with
selected members of
the regional SAP
drafting team.
Reports of SAP related
consultations/
interviews with
selected stakeholders.

Generally, countries
may not be willing or
able to follow through
on necessary provision
of personnel and other
resources to effectively
participate in
project/programme
implementation.
Countries may decide
that regionally based
institutional
arrangements are
inconsistent with their
national interests.
Sufficient political will
may not be mobilized
to gain high level, eight
country endorsement
of the SAP.
Countries may fail to
reach consensus on a
sufficiently strong
institutional solution
capable of ensuring
long-term
sustainability of the
BOBLME Programme.

Final SAP.
Reports of Stakeholder
consultations re. NAP
development.
Final draft of full-size
project proposal.

• National Action Plans
drafted in PY 3.
• National Action Plans
consultations in PY 4.
• Full size Phase II
BOBLME project
proposal completed
in PY5.
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Outcome 2: Regional and sub-Regional collaborative management approaches applied to priority issues, and
barriers affecting coastal/marine living natural resources in the BOBLME, and the livelihoods of dependent coastal
communities are removed.
SOURCES OF
INDICATORS
BASELINE
TARGETS
RISKS
VERIFICATION
Learning and adopting
best ICM practice
benefits coastal
communities.

No pilot areas to
develop community
based approaches
currently designated.

• National pilot areas
for disseminating
best practices
identified in PY2.

Strengthened policy
formulation capacity
and provision of
advice on policy
formulation in
support of
community-based
integrated coastal
fisheries management
(ICM).

No current focus or
capacity for the
provision of advice to
communities to
support community
based management.

• Policy analysis and
work plan to guide
strengthening of
national policy
formulation in PY2.

Regional statistical
data protocols
developed and data
quality and access to
data improved.
Three fishery
management plans
(sharks, hilsa, and
Indian mackerel)
developed and
submitted to
governments for their
consideration.
Two bi-national
management plans
for critical
transboundary
ecosystems
developed and
submitted to the
respective
governments.

Quality and quantity
of country level
statistical data on
marine issues uneven
at best. Regional level
analyses of data do
not exist.
No fishery
management plans in
existence or being
formulated on hilsa
and Indian mackerel.
National plans of
action (NPOAs) for
sharks in various
stages of
development. No
regional POA for
sharks is available.
Joint critical habitat
management plans do
not available.

• Lessons learned
report on uptake of
pilot areas completed
and available in PY4.
• Policy formulation
capacity component
ongoing PY2-4.
• Final report on policy
formulation capacity
building for
community based
ICM completed at
end of PY3.
• Regional statistical
working group
formed and
operational in PY2.

Reports and other
records pertaining to
pilot areas and best
practices in national
pilot areas, policy
formulation,
formulation of regional
statistical protocols,
formulation of fishery
management plans,
and management plans
for transboundary
ecosystems.
Selected interviews
with project staff,
country
representatives and
community level and
other stakeholders.
Interviews with project
personnel, other
related national and
regional project
personnel, and country
and regional
organizations focused
on similar activities.

Generally, countries
may not be willing or
able to follow through
on necessary provision
of personnel and other
resources to effectively
participate in
project/programme
implementation.
Risk that country
personnel will not find
it possible to extend to
commit limited time
and resources to binational or regional
efforts.
Risk that project
sponsored activities
resulting in greater
level of regional
cooperation toward
development of
regional approached to
ecosystem
management will not
be sustainable postproject.

• Regional statistical
protocols developed
and available in PY3.
• Reports on fisheries
data and information
produced- ongoing
PY1-5.
• Three fishery
management plans
developed and
submitted to
governments for
their consideration in
PY 3.
• Two bi-national
management plans
for critical
transboundary
habitats submitted to
respective
governments in PY4.
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Outcome 3: Increased understanding of large-scale processes and ecological dynamics and interdependencies
characteristic of the BOBLME.
SOURCES OF
INDICATORS
BASELINE
TARGETS
RISKS
VERIFICATION
Agreed to address key
data gaps serving as
barriers to improving
understanding of
large-scale
oceanographic and
ecological processes
controlling BOBLME
living marine
resources.
A regional MPA
inventory
accompanied by a gap
analysis, conclusions
and
recommendations.
Partnerships
established with
regional and global
environmental
programmes and
effective sharing of
information in
improving
understanding of
BOBLME processes.

There has been no
concerted effort to
identify and address
knowledge gaps re.
BOBLME
oceanographic and
ecological processes,
and there are no
regional
arrangements in place
to harmonize
scientific and
managerial
approaches at LME
level.

• Agreed work plan
needed to address
key data and
information gaps
completed in PY2.
• Regional MPA/fish
refugia action plan
completed in PY2.
• Creation of
partnerships and
collaborative work
implemented –
ongoing PY1-5.

MPA activities have
been national rather
than regional in
scope.

Reports and other
records pertaining to
work plans, and
implementation
activities related to
work plans, regional
action plan, and
creation of
partnerships.

Generally, countries
may not be willing or
able to follow through
on necessary provision
of personnel and other
resources to effectively
participate in
project/programme
implementation.

Selected interviews
with project staff,
country
representatives and
community level and
other stakeholders
connected to MPA
activities.
Interviews with key
personnel from other,
related projects and
programmes and
country and regional
organizations focused
on similar activities.

MPAs generally
habitat focused and
not used in fisheries
resource
management.

Outcome 4: Institutional arrangements and processes established to support a collaborative approach to ascertain
and monitor ecosystem health of the BOBLME.
SOURCES OF
INDICATORS
BASELINE
TARGETS
RISKS
VERIFICATION
Establishment of
agreed to LME based
ecosystem health
indicators.

At present there are
no LME wide
environmental health
indicators.

A set of conclusions
and
recommendations to
participating
countries for the
harmonization of
BOBLME water quality
standards.

Current pollution
mitigation activities,
to the extent they
exist at all, are
focused at national
level.

Agreed work plan that
would lead to
identification of a
regional approach to
address land-based
sources of pollution in
the BOBLME.

There are not
currently any regional
efforts to harmonize
water quality
standards in the Bay
of Bengal.

• Regional report on
LME wide
environmental health
indicators available in
PY2.
• National
consultations on
environmental
indicators report in
PY3.
• Final draft of report
describing LME wide
environmental health
indicators available in
PY3.

• Regional Pollution
WG created in PY 2.
• Action plan for

Reports and other
records pertaining to
regional report on LME
wide indicators,
national consultations
on indicators, pollution
monitoring and landbased sources of
pollution.

Generally, countries
may not be willing or
able to follow through
on necessary provision
of personnel and other
resources to effectively
participate in
project/programme
implementation.

Selected interviews
with project staff,
country
representatives and
community level and
other stakeholders
connected to activities
under this Outcome.

Risk that countries will
see regional standards
as involving
unacceptable
obligations beyond
their existing national
programs.

addressing land-based
sources of pollution to
governments in PY3.
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Outcome 5: Sufficient institutional capacity established to coordinate regional interventions, monitor project
impacts, and disseminate and exchange information
SOURCES OF
INDICATORS
BASELINE
TARGETS
RISKS
VERIFICATION
An RCU is initially
staffed and
functioning in a
temporary location.
Process of
establishing a
permanent location
and staffing
requirements for the
RCU are completed.
Recommendations for
ensuring an effective
and efficient RCU
received and acted
upon by the Project
Steering Committee
(PSC).
Regional cooperation
is promoted through a
minimum of five
meetings of the PSC.
A project monitoring
and reporting
programme is
established and under
implementation.
A project
communications plan
is recommended,
discussed and
approved by the PSC,
and under
implementation.

No project
administrative or
managerial structures
in place.

• Initial RCU
established and
functioning at start of
PY1.
• Final decision on
location of RCU by
start of PY2.
• Recommendations
for ensuring an
effective and efficient
RCU ongoing PY1-5.
• Project monitoring
programme reviewed
and approved by the
PSC and under
implementation –
ongoing from PY2.

Visits to the PCU and
interviews with PCU
staff, involved FAO
staff, PSC members,
and selected project
stakeholders.
Review of
administrative records
of the RCU, including
RCU publications,
reports and its web
site.

Risk is that the process
of moving the
temporary RCU to its
permanent location
will seriously diminish
the capacity of the RCU
to deliver products in a
timely fashion.
Risk that the RCU may
not be able to function
effectively and
efficiently if office
space, transport
requirements and
communications are
inadequate.

• Project
communications plan
reviewed and
approved by the PSC
and under
implementation –
ongoing from PY2.
• Project results and
lessons learned
disseminated on
ongoing basis, PY1-5.

Project results and
lessons learned
disseminated.
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APPENDIX VI
MONITORING AND EVALUATION CALENDAR
Bay of Bengal Large Marine Ecosystem Project
Key Monitoring and Evaluation Activities and Timelines
Project Year

1
Apr-Dec 2009
Q2

Q3

Q4

2
Jan-Dec 2010
Q1

Q2

Q3

3
Jan-Dec 2011
Q4

Q1

Q2

Q3

4
Jan-Dec 2012
Q4

Q1

Q2

Q3

5
Jan 2013 - Mar2014
Q4

Q1

10

X

X

Initial M&E Country Consultations and
Training

X

X

11

X

X

X

X

X

X

X

X

X

Updated Logical Framework Analysis

X

Project Steering Committee Meetings
Quarterly Project Update Reports

X

X

X

Annual National Work Plans

X

Annual Regional Work Plans

X

Mid-Term Evaluation

Q4

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X

X
X

X

X
X

X

X

X

X

X

X

X
X

X

X

X

Project Terminal Report

X

Final Evaluation

X

10
11

Q1

X

X

Project Progress Reports

Project Implementation Reviews

Q3

X

Inception Workshop/WS Report
M&E Work Plan

Q2

X

M&E Work Plan development ends with consideration and approval of the Work Plan by the Project Steering Committee.
Includes rolling logFrame.
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APPENDIX VII
BOBLME COMMUNICATIONS STRATEGY
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APPENDIX VIII
2010 REGIONAL WORK PLAN AND BUDGET (WITH OUTPUT DELIVERY SUMMARY)
Table 3. BOBLME Project: Proposed 2010 Annual Regional Work Plan.

Component 1. Strategic Action Programme (SAP). Total budget $261,000
Preparation of a Strategic Action Programme (SAP) whose implementation will ensure the long-term institutional and financial sustainability of the BOBLME Programme.
1.1. TDA Preparation Build on the BOBLME’s existing draft Framework Transboundary Diagnostic Analysis (FTDA) and complete the Programme’s TDA.
PY2: January – December 2010
In accordance with the recommendations of the 2009 TDA review, international and national consultants will undertake studies and work that will contribute to the
finalisation of the TDA by the end of August. NCs and PSC members participate in a workshop to plan how national TDA consultations might be implemented. National
Coordinators (NCs) will implement a National technical consultation process to validate the updated TDA. Regional Workshop will be held to validate the TDA on a regional
basis. NCs implement their National consultation process that is expected to lead to government adoption of the TDA by the end of January 2011. Final TDA submitted to the
PSC in first quarter 2011.

Milestones
1. Consultants identified – Feb
2. Contracts awarded – Mar
3. Reg WS to plan the implementation of
national TDA consultations – Apr
4. Consultations / Nat WS for TDA verification–
Sep
5. Revisions to updated TDA– Sep
6. Reg WS to validate updated TDA– Nov
7. Consultation / Nat WS process for adoption of
TDA – Dec

Outputs
1. TDA Progress Reports received – Jun
2. National Consultation Plans - Jul
3. Updated TDA (synthesis of component
reports) – Aug
4. Revised updated TDA (verified) – Sep
5. Workshop Report with Final TDA ready for
National consultations – Nov

Indicative costs
Not displayed for Commercial reasons

Underlined items are Project targets in accordance with the draft Logframe

1.2. BOBLME Institutional Arrangements Identify and establish agreed to permanent institutional arrangements ensuring the long-term management of the BOBLME.
PY2: January – December 2010
Work will start on 1.2 and 1.3 in year 3. An international consultant will undertake an analysis of institutional and financing options, and the results will be reviewed at a
Regional Workshop. The workshop will make recommendations on institutional and financing options. The consultations on institutional and final options will be run in
conjunction with those being undertaken for the SAP – as the SAP is expected to influence the nature and extent of those options..

Milestones

Outputs

Indicative costs

1.3. Sustainable Financing Strategy and Recommendations Identify a possible financing mechanism(s) to fund BOBLME management structure and assist BOBLME
countries to mobilize financial resources/mechanisms to implement SAP
PY2: January – December 2010

Milestones
See 1.2 above.

Outputs

Indicative costs

See 1.2 above.
Not displayed for Commercial reasons
35

Report of the First Project Steering Committee Meeting of the Bay of Bengal Large Marine Ecosystem Project
1.4. SAP Formulation and Adoption Process for formulation of an agreed Strategic Action Programme (SAP)
PY2: January – December 2010
SAP development will commence after the TDA is adopted in year 2011. In late 2010, a report on SAP experiences, including a SAP development process for BOBLME will be
commissioned (for the PSC to review in 2011).

Milestones
1. Consultant identified – Jun
2. Contract developed and awarded – Aug

Outputs
1. Report on SAP experiences and draft SAP
development process – Dec

Indicative costs
Not displayed for Commercial reasons

Component 2. Coastal/Marine Natural Resources Management and Sustainable Use. Total budget $2,076,000
Development and implementation of regional and sub-regional collaborative approaches to common/shared issues affecting the health and status of BOBLME
2.1. Community-based Integrated Coastal Management (stocktaking) Stock-taking/lesson learning of information and experience for promotion of community-based,
fisheries and habitat management; co-management; and alternative livelihoods among fisher communities. in the region
PY2: January – December 2010
Consultants will undertake literature reviews of best ICM practices, in particular, those related to socio economics monitoring and livelihoods diversification – to be
completed by the end of May. A compendium of best practices in ICM is produced and reviewed in a Regional Workshop. The workshop identifies where sites will be
selected for ICM outreach programmes, and drafts policy recommendations to inform Sc2.2. Local dissemination workshops are held in cooperation with partners to
promote ICM best practices. NCs organise the production of outreach material in the languages of the target audiences. NC devises a plan for holding local dissemination
workshops then implements and monitors the workshops – this can be ongoing depending on the budget.

Milestones
1. Consultants identified – Jan
2. Contracts awarded – Feb
3. Reg WS: location and participants identified
and notified – Mar
4. Reg WS to review ICM experience – Jun
5. Design of outreach material – Jun
6. In-country ICM workshops (8) held – Dec

Outputs
Indicative costs
1. Consultant reports on best practices in ICM Not displayed for Commercial reasons
May
2. Report from Reg WS with recommendations
on sites for ICM outreach programmes, and
draft policy recommendations to inform Sc2.2Jun.
3. Outreach material available – Sep
4. Outreach Workshop Plan – Oct
5. ICM Workshop reports – Dec
Underlined items are Project targets in accordance with the draft Logframe
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2.2. Improved Policy Harmonization (mainstreaming) Better understanding of the policy processes and enhanced capacity in the formulation of policy, regional exchange
of information on policy and legislation (inputs to SAP).
PY2: January – December 2010
An analysis and assessment of national institutional LME/EAF-related policy objectives, processes and implementation strategies will be undertaken for expected delivery in
September. The RCU organises and manages a Regional Workshop to review the findings of the analysis, and identify a work plan for strengthening national policy
formulation. If adopted by the for PSC early in 2011, the work plan will be implemented in 2011 – depending on budget.

1.
2.
3.
4.

Milestones
Consultant identified - Feb
Contract developed and awarded – Mar
National counterpart to assist the consultant
identified and contracted – Mar
Reg WS on policy analysis and training needs
assessment – Dec

1.
2.
3.
4.

Outputs
Progress Report from IA consultant received –
Jun
Eight National component reports – Aug
Synthesis Report – Sep
Reg WS Report (work plan, gap and training
needs analysis) – Dec

Indicative costs
Not displayed for Commercial reasons

Underlined items are Project targets in accordance with the draft Logframe

2.3. Collaborative Regional Fishery Assessments and Management Plans Development of regional and sub-regional management plans and harmonization of data
collection and standardization to promote collaborative fisheries management approaches
Fisheries Statistics
A Fisheries Statistics Working Group is formed in March, and, in the first instance, it will bring together the available data on the focus species. This group will also identify
country needs with respect to harmonised data collection, exchange storage and management. Activities to improve fisheries statistics started.
Hilsa and Indian mackerel
The RCU will participate in the BOBP-IGO hilsa management consultation. The RCU will commission (i) a critical review of all existing stock assessments for BOB hilsa and
Indian mackerel (ii) stock assessments for hilsa and Indian mackerel. A Fisheries Technical Working Group will meet in September and review the stock assessments for hilsa
and Indian mackerel and other analyses. This group will also identify data gaps, studies, and areas for capacity building (taxonomy, biology etc) and devise a plan of work.
In particular, stock status reports will be produced for hilsa and Indian mackerel for input to TDA. The Working Group will also review the status of the National Plans of
Action for sharks. A consultant will assist countries with their research activities for hilsa and Indian mackerel.
Sharks
National experts will review the existing NPOA- Sharks in their country, and identify gaps and work required. Work will be undertaken in support of the finalisation of the
NPOA’s and a draft RPOA.
Fisheries management
RCU will commission a “pre-assessment’ analyses for small pelagic fisheries in each country. RCU will commission an extension of the ‘2009 performance in managing
marine ecosystem’ analysis as a baseline study for the BOB. A regional workshop will be held in November to develop EAF Management skills for young Managers. A
Fisheries Management Group will met in December (refer also to Sc1.2) to produce a draft (sub) regional management plans for hilsa, Indian mackerel and sharks. Experts
from each country will participate in the FAO Workshop on small-scale fisheries in October.
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PY2: January – December 2010

Milestones
Fisheries statistics
1. An advanced notice of the Fish Stats WG
meeting is broadcast to potential participants
- Jan
2. NCs identify participants, and the meeting is
organised and promoted - Feb
3. Reg Fish Stats WG held – Mar
Hilsa and Indian mackerel
4. Stock Assessment consultants identified – Feb
5. Stock Assessment Contracts awarded – Mar
6. BOBLME participates in Hilsa Consultation
with BOBP-IGO – Feb
7. An advanced notice of the Technical WG
meeting is broadcast to potential participants
- Jun
8. Reg. Technical WG held – Sep
9. Studies, training, data collection launched –
Nov
Sharks
10. Update on NPOA Sharks – Apr
Fisheries management
11. Contract awarded to a consultant to develop
EAF for young managers course– Apr
12. Contract awarded to a consultants to
undertake pre assessment studies– Mar
13. Contract awarded to a consultant to facilitate
Fisheries Management WGs – Jun
14. Participants for Small-scale Fisheries WS
identified - Aug
15. Reg. Fisheries Management WG participants
identified – Oct.
16. Young managers to participate in EAF WS

Outputs
Fisheries statistics
1. Report of the Fish Stats WG with a work plan
for studies, training, data collection – Apr
2. Progress reports from work plan activities –
ongoing.

Indicative costs
Not displayed for Commercial reasons

Hilsa and Indian mackerel
3. Progress Report from Stock Assessment
consultants received – Jun
4. Consultants report from the BOBP-IGO Hilsa
WS – Feb
5. Stock assessment report(s) – Aug
6. Stock Assessment WS Report – Sep
7. Work plan for studies, training, data
collection – Oct
8. Progress reports from work plan activities –
ongoing.
Sharks
9. NPOA-Shark update reports identifying gaps
and work required – Apr
Fisheries management
10. Pre-assessment reports - Sep
11. EAF for young managers course designed –
Oct
12. Small-scale Fisheries WS Report - Nov
13. Fisheries Management WG Report – Dec

Underlined items are Project targets in accordance with the draft Logframe
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identified – Oct.
17. Reg EAF for young managers WS held – Nov
18. Reg Fish. Management WG held – Dec
2.4. Collaborative Critical Habitat Management To promote multi-national approaches to manage and address issues affecting transboundary coastal/marine eco-systems
within the broader BOBLME region
PY2: January – December 2010
Workshops are to be held in Mergui Archipelago in June (2) and July (1) as steps to developing a management body in the region. Similarly workshops are to be held in the
Gulf of Mannar in September (2) and November (1) with the same aim. A consultant is engaged to facilitate and document the workshops; and to design a process for
developing a draft management plan and forming a Management Group in each of the two areas.

Milestones
1. Consultant (Mergui) identified – Feb
2. Consultant contract awarded – Mar
3. NCs in Thailand and Myanmar, nominate
locations for the meetings - Mar
4. An advanced notice of the meeting is
broadcast to potential participants – Mar
5. NCs identify participants, and the meeting is
organised and promoted – Apr
6. Thailand WS completed – Jun
7. Myanmar WS completed– Jun
8. Joint Mergui WS completed - Jul
9. Consultant (Gulf of Mannar) identified – Jul
10. Contract awarded – Jul
11. NCs in India and Sri Lanka nominate locations
for the meetings - Jul
12. An advanced notice of the meeting is
broadcast to potential participants – Jul
13. NCs identify participants, and the meeting is
organised and promoted – Aug
14. India WS completed – Sep
15. Sri Lanka WS completed– Sep.
16. Joint Gulf of Mannar WS – Nov

1.
2.
3.
4.

5.
6.
7.
8.

Outputs
Indicative costs
Report from the Thailand WS – Jun
Not displayed for Commercial reasons
Report from the Myanmar WS – Jun
Report of Joint Mergui WS – Jul
Draft Report on process for developing a
management plan and forming a Management
Group - Aug
Report from the India WS – Sep
Report from the Sri Lanka WS – Sep
Report of Joint Gulf of Mannar WS – Dec
Draft Report on process for developing a
management plan and forming a Management
Group - Dec

Component 3. Improved Understanding and Predictability of the BOBLME Environment. Total budget $640,000
Share information with other regional and global environmental monitoring programmes for improved understanding of the BOBLME ecological functions and processes
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3.1. Improved Understanding of Large-scale Processes and Dynamics affecting the BOBLME Improved understanding of large-scale oceanographic and ecological
processes controlling BOBLME living resources
PY2: January – December 2010
A technical workshop is held in April comprising (BOBLME Project) country experts and experts from potential partner organisations such as NOAA, IOGOOS, SEAGOOS, IOC,
others. The aims of the work shop will be to obtain an understanding of what information is available and what is currently underway in the BOB (country reports and
partner reports), focus the BOBLME objectives and devise a plan of work for 2010 onwards.

1.
2.
3.
4.
5.
6.
7.
8.
9.

Milestones
An advanced notice of the meeting is
broadcast to external participants - Jan
Consultant to facilitate and report on the
workshop is identified – Jan
Contract awarded – Feb
NC’s nominate two national experts to
participate in the meeting – Feb
Contracts to national experts to write a
country report awarded – Feb
Location of the Reg WS identified, and notified
– Feb
Reg WS on Oceanography and climate change
– Apr
Launching of work programme (studies etc.) May
BOBLME participation in IOGOOS/IOC Meeting
– Jun

1.
2.
3.
4.

Outputs
Eight National reports – Mar
Report from the Reg WS with draft Work Plan
– Apr
IOGOOS Report identifying BOBLME
involvement – Jul
Progress Report on work programme
implemented – Dec

Indicative costs
Not displayed for Commercial reasons

Underlined items are Project targets in accordance with the draft Logframe

3.2. Marine Protected Areas in the Conservation of Regional Fish Stocks Consensus on approaches to the establishment and management of marine protected areas and
fish refugia for sustainable fish management and biodiversity conservation objectives.
PY2: January – December 2010
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A report on MPA’s in the Bay of Bengal (covering the locations of existing MPA’s, management policies and enforcement, effectiveness etc) will be produced by September.
A MPA Working Group will be convened in October, to consolidate understanding of MPAs in the BOBLME area, identify gaps in the MPA network, and identify areas in
which policymaking, data collection, and management of MPAs overall can be harmonised. The workshop will also produce a report on the status of MPAs in the BOBLME
area for input into the TDA. Activities in support MPA management are ongoing depending on the budget.

1.
2.
3.
4.
5.
6.

Milestones
Consultant on MPA Status identified – Feb
Contract awarded – Mar
BOBLME Participation in Coral Reef/ICRI
Meeting – Jun
BOBLME Participation in Seagrass Meeting –
Nov
MPA WG members identified – Sep
MPA WG completed – Oct

1.
2.
3.
4.
5.
6.

Outputs
Progress Report from MPA consultant
received – Jun
Final MPA Consultancy Report – Sep
Meeting (Corals) Report – Jul
Meeting (Seagrass) Report - Dec
MPA WG Report – Oct
MPA Status Report – Nov

Indicative costs
Not displayed for Commercial reasons

Underlined items are Project targets in accordance with the draft Logframe

3.3. Improved Regional Collaboration Establishment of effective partnerships with other regional and global environmental assessment and monitoring programmes
The RCU has an ongoing commitment of engagement with a wide range of regional bodies and organisations that are working in the BOB area. A Partnership strategy will
be developed for endorsement by the PSC.
PY2: January – December 2010

Milestones
1. A draft Partnership strategy – Feb

Outputs
1. A draft Partnership strategy – Feb

Indicative costs
Not displayed for Commercial reasons

Underlined items are Project targets in accordance with the draft Logframe

Component 4. Maintenance of Ecosystem Health and Management of Pollution. Total budget $496,800
Development of agreed set of environmental indicators to measure the health of the BOBLME regional collaborative approach to identifying/ remediating important
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coastal water pollution issues.
4.1. Establishment of an Effective Ecosystem Indicator Framework Agreed ecosystem indicator framework designed to measure progress toward sustaining BOBLME
PY2: January – December 2010
A review will be completed in June describing existing ecosystem quality indicators and standards, and providing recommendations on their application in the BOB. Findings
will be reviewed in a Regional Workshop in June. The workshop will recommend a plan of work that will lead to the development of a set of ecosystem quality objectives as
an input into the SAP (Sc1.4). The NCs will implement their process for obtaining National and Regional consensus on the ecosystem quality objectives and indicators – to be
completed in 2011.

Milestones
1. Consultant to facilitate and report on the Reg
Indicators WS identified – Jan
2. An advanced notice of the meeting is
broadcast to external participants - Feb
3. Contract awarded – Feb
4. NC’s nominate two national experts to
participate in the meeting – Mar
5. Location of the Reg WS identified, and notified
– Mar
6. Reg Indicators WS completed– Jun
7. Launch Indicators /health work plan – Aug

Outputs
1. Synthesis Report on existing Indicators – Jun
2. Report from the Reg WS – Jun
3. Progress report on work plan activities – Dec

Indicative costs
Not displayed for Commercial reasons

Underlined items are Project targets in accordance with the draft Logframe

4.2. Coastal Pollution Loading and Water Quality Criteria Development of a regional collaborative approach to identifying important coastal water pollution issues and to
develop remedial strategies
PY2: January – December 2010
A technical workshop will be held in June comprising (BOBLME Project) country experts and experts from potential partner organisations such as GPA, AECEN, GETF others.
The aims of the work shop will be to obtain an understanding of what information is available and what is currently underway in the BOB (country reports and partner
reports), identify pollution hot-spots, focus the BOBLME objectives and devise a plan of work for the future.

1.
2.
3.
4.
5.

Milestones
An advanced notice of the Reg Pollution WS is
broadcast to external participants - Jan
A consultant to facilitate and report on the WS
is identified – Feb
Contract awarded – Mar
NC’s nominate two national experts to
participate in the WS – Feb
Contracts to national experts to write a
country report awarded – Feb

Outputs
1. Eight National reports – May
2. Report from the Reg WS and draft work plan
– Jun
3. Progress reports from Pollution work plan
activities – Dec

Indicative costs
Not displayed for Commercial reasons

Underlined items are Project targets in accordance with the draft Logframe
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6. Location of the Reg WS identified, and notified
– Mar
7. Reg WS completed – Jun
8. Launch of pollution work plan. – Aug
9. BOBLME Participation in Pollution Conference
– Oct
Component 5. Project Management, Monitoring and Evaluation, and Knowledge Management. total budget $1,268,462
Establishment of cost effective management, of project operations, M&E, and information dissemination capacity
5.1. Establishment of the RCU
Establish a regional coordinating unit (RCU) for coordination of BOBLME supported activities leading to the finalization of the Strategic Action Programme.
PY2: January – December 2010
A decision on which country will host the RCU will be made by the PSC in March. Following this, the RCU will work with FAO and the representatives from the successful
country to conclude relocation by the third quarter of 2010.

1.
2.
3.
4.

Milestones
Host country selected - Mar.
Hosting agreement drafted – Jul
BOBLME relocated – Sep
Secretary, Finance officer sand technical offer
in place - Dec

Outputs
1. Hosting agreement – Jul

Indicative costs
Not displayed for Commercial reasons

5.2. Monitoring and Evaluation System Establish a cost-effective monitoring and evaluation system in conformity with existing FAO and World Bank policies and
procedures.
PY2: January – December 2010
A Draft Monitoring and Evaluation framework endorsed by Inception Work Shop is to be considered by PSC in March (in Dhaka, 3-4 March). Technical training workshops
for NC’s and National M&E specialists will being in February – March in support of the implementation of the M&E plan. M&E is ongoing , according to the M&E Plan.

1.
2.
3.
4.
5.

Milestones
PTF meets to discuss the Oct-Dec 2009
Quarterly Progress Report - Jan
The Six monthly Project Progress Report
submitted to TCID - Jan
7 National Inception WS held – Feb
National Task Force in each country meets to
endorse the ANWP – Feb
1 National Inception WS (India) held – Apr

1.
2.
3.
4.
5.
6.
7.
8.

Outputs
Report of the PTF – Jan
Report of the PTF – Apr
Report of the PTF – Jul
Report of the PTF – Oct
Quarterly Progress Report – Jan
Quarterly Progress Report – Apr
Quarterly Progress Report - Jul
Quarterly Progress Report - Oct

Indicative costs
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6. First PSC meeting notified by invitation – Jan
7. First PSC meeting completed – Mar
8. PTF meets to discuss the Jan-Mar 2010
Quarterly Progress Report – Apr
9. PTF meets to discuss the Apr-Jun 2010
Quarterly Progress Report - Jul
10. PTF meets to discuss the Jul-Sep 2010
Quarterly Progress Report - Oct
11. The Six monthly (Jan-Jun 2010)Project
Progress Report submitted to TCID – Jul
12. The Project Implementation Review Report
(Apr 2009-Jun 2010) submitted to TCID - Jul

9. Semi-annual PPR – Jan
10. Semi-annual PPR – Jul
11. Project Implementation Review Report - Jul
12. 8 National Inception WS reports - Apr
13. 8 Annual National WPs – Feb
14. Revised M&E Framework – Feb.
15. A 2010 Annual Regional WP – Feb
16. 8 M&E training plans – Mar
17. Final PSC-I Report – Mar

Underlined items are Project targets in accordance with the draft Logframe

5.3. Project Information Dissemination System Disseminate information to regional and global stakeholders relevant to the BOBLME and the BOBLME Programme
Ongoing development of the BOBLME website. Activities based on the BOBLME Project Communications Strategy (once adopted by the PSC)
PY2: January – December 2010

Milestones
1. Draft Communications Strategy submitted to
the PSC- Feb
2. Other milestones to be advised according to
the Communications Strategy

Outputs
1. Communication Strategy– Mar
2. Communications tools developed – ongoing

Indicative costs
Not displayed for Commercial reasons

Underlined items are Project targets in accordance with the draft Logframe

Tentatively:
3. BOBLME countries participate in MFF
communication WS on Research proposal
development – Apr
4. Consultancy awarded to develop BOBLME WS
on ‘how to provide technical advice ‘ –Apr
5. Communications officer takes up duties - May
6. Communication outlets set up in each country
- Sep

3. Other outputs to be advised according to the
Communications Strategy
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Output delivery summary for 2010
Component 1: Strategic Action Programme
J
F
Subcomponent 1.1 TDA Preparation: Build on the BOBLME’s existing draft TDA and complete the Programme’s TDA
TDA Progress Reports received

M

A

M

J

J

2010
A

S

O

N

D

X

National Consultation Plans

X

Updated TDA (synthesis of component reports)

X

Revised updated TDA (verified)

X

Workshop Report with Final TDA ready for National consultations

X

Subcomponent 1.2 BOBLME Institutional Arrangements
Subcomponent 1.3 Financial Sustainability
Subcomponent 1.4 SAP Preparation
Report on SAP experiences and draft SAP development process

X

Component 2: Coastal/Marine Natural Resources Management and Sustainable Use
Subcomponent 2.1: Community-based Integrated Coastal Management (regional)
Consultant reports on best practices in ICM - May

X

Report from Reg WS with recommendations on sites for ICM outreach programmes, and draft policy
recommendations to inform Sc2.2

X

Outreach material available

X

Outreach Workshop Plan

X

ICM Workshop reports

X

Subcomponent 2.2: Improved Policy Harmonization (regional)
Progress Report from IA consultant received

X

Eight National component reports

X

Synthesis Report

X

Reg WS Report (work plan, gap and training needs analysis)

X

Subcomponent 2.3: Collaborative Regional Fishery Assessments and Management Plans
Report of the Fish Stats WG

X

Progress Report from Stock Assessment consultant received

X

NPOA-Shark update report identifying gaps and work required
Hilsa consultation Report

X
X

Stock assessment report(s)

X

Stock Assessment WS Report

X

Work plan for studies, training, data collection

X

Pre-assessment reports - Sep

X

EAF for young managers course designed

X

Small-scale Fisheries WS Report

X

Fisheries Management WG Report

X

Progress reports of work plan activities

X

Subcomponent 2.4 Collaborative Critical Habitat Management: Promote multi-national approaches to management and address issues affecting transboundary-coastal marine
ecosystems
Report from the Thailand WS
X
Report from the Myanmar WS
Report of Joint Mergui WS
Draft Report on process for developing a management plan and forming a Management Group

X
X
X

Report from the India WS

X

Report from the Sri Lanka WS

X

Report of Joint Gulf of Mannar WS

X

Draft Report on process for developing a management plan and forming a Management Group

X
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Component 3: Improved Understanding and Predictability of the BOBLME Environment
J

F

Subcomponent 3.1 Improved Understanding of Large-scale Processes and Dynamics affecting the BOBLME
Eight National reports

M

A

M

J

J

2010
A

S

O

N

D

X

Report from the Reg WS with draft Work Plan

X

IOGOOS Report identifying BOBLME involvement

X

Progress Report on work programme implemented

X

Subcomponent 3.2 Marine Protected Areas in the Conservation of Regional Fish Stocks
Progress Report from MPA consultant received

X

Final MPA Consultancy Report

X

Meeting (Corals) Report

X

Meeting (Seagrass) Report

X

MPA WG Report

X

MPA Status Report

X

Subcomponent 3.3 Improved Regional Collaboration
A draft Partnership strategy – Feb

X

Component 4: Maintenance of Ecosystem Health and Management of Pollution
J

F

M

A

M

J

Subcomponent 4.1 Establishment of an Agreed to Ecosystem Indicator Framework
Synthesis Report on existing Indicators – Jun

X

Report from the Reg WS – Jun

X

J

2010
A

S

O

N

Progress report on work plan activities – Dec

D

X

Subcomponent 4.2 Coastal Pollution Loading and Water Quality Criteria
Eight National reports – May

X

Report from the Reg WS and draft work plan – Jun

X

Progress reports from Pollution work plan activities – Dec

X

Component 5: Project Management, Monitoring and Evaluation, and Knowledge Management
J

F

M

A

Subcomponent 5.1 Establishment of the RCU
Hosting agreement

M

J

J

2010
A

S

O

X

Subcomponent 5.2 Monitoring and Evaluation System
8 Annual National WPs

X

Revised M&E Framework

X

A 2010 Annual Regional WP

X

8 M&E training plans

X

Final PSC-I Report

X

8 National Inception WS reports

X

Report of the PTF

X

X

X

X

Quarterly Progress Report

X

X

X

X

Semi-annual Progress Report

X

X

Project Implementation Review Report

X

Subcomponent 5.3 Project Information Dissemination System
Communication Strategy

X

Communications tools developed – ongoing

X
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