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EXECUTIVE SUMMARY 

One of the major activities each year for the Regional Coordination Unit of the Bay of Bengal Large 
Marine Ecosystem (BOBLME) Project is to produce a Regional Work Plan that identifies the work to be 
funded and undertaken over the forthcoming calendar year.   
 
Input from the Project’s National Coordinators and National Technical Advisers in the development of 
the work plan is essential from a technical perspective, and with respect to its approval by each Project 
country.  The work plan (and budget) is a major output for the RCU annually that is submitted to the 
Project Steering Committee in March for its consideration. 
 
BOBLME Project National Coordinators and National Technical Advisors met in Phuket, Thailand on 1 - 2 
December 2011. The overall aims of the workshop were to:  

i. review of BOBLME activities in 2011  
ii. clarification of activities for the remainder of the year (up to March 2012) 

iii. identify impediments and risks to project implementation  
iv. clarify in-country work proposal requirements 
v. update on TDA and SAP process  

vi. meet with the BOBLME Mid Term Evaluation team  
 
The meeting discussed in-country activities on a per-country basis and identified priority initiatives for 
the coming months according to project components. 
 
Timely nominations and invitations to meetings were identified as on-going concern in view of time-
consuming government processes. 
 
The template for in-country proposals was introduced and discussed (appended to the report). 
The mid-term evaluation team conducted interviews with National Coordinators present at the 
workshop. 
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1. BACKGROUND 
1. At its meeting in March 2011, the Bay of Bengal Large Marine Ecosystem (BOBLME) Project Steering 

Committee recommended that two meetings of the National Coordinators should take place 
annually – one in the first quarter of the year to contribute to work plan development; and a 
second, in the later part of the year, to report on activities, to review progress and facilitate 
regional exchange of ideas and experiences. 

2. BOBLME Project National Coordinators and National Technical Advisors met in Phuket, Thailand on 
9-10 February 2011 to develop the 2011 BOBLME work plan.  They gathered again on 1-2 December 
2011, in the same location to review its progress. 

3. The meeting was chaired by the Project Regional Coordinator Dr Chris O’Brien. 

4. The list of participants is attached as Appendix I.  And the Agenda for the meeting is attached as 
Appendix II. 

5. The overall aims of the workshop were to: 

i. Review of BOBLME activities to-date 

ii. Clarification of activities for the remainder of the year (up to March 2012). 

iii. Identify impediments and risks to project implementation 

iv. To clarify in-country work proposal requirements. 

v. Update on TDA and SAP process 

vi. To meet with the BOBLME Mid Term Evaluation team 

vii. Any other business 

 

2. REVIEW OF ACTIVITIES TO-DATE 

2.1 Country reports 

6. National coordinators described the activities undertaken under the auspices of the Project during 
2011. 

2.2 Review of the BOBLME work plan and clarification of activities for the remainder of 
the year (to March 2012) 

7. The Regional Coordinator presented countries with an overview report on the activities they had 
undertaken in 2011 (Appendix III).  This included: national events, regional (BOBLME) events, 
training events and major outputs. 

8. The Regional Coordinator described progress toward achieving the Project's 2011 work plan (doc-
03), and highlighted areas where adjustments to the timelines were needed.  

9. The meeting noted the following: 

Component 1:  Strategic Action Programme 
Subcomponent 1.1 TDA Preparation: 
Progress:  slower than expected due to the extended duration of national TDA consultations.   

· INS report under review, IND-synthesis and MDV report not yet available. 
· Migrants, disease, gender reports yet to be completed 
· TDA synthesis Jan2012*NC 
· TDA confirmation Feb2012*NC (for review by PSC in March) 

 
Adjustments:  Timelines will have to be extended, and now expected to have the TDA adopted by PSC at 
its regular meeting in March 2012. 
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Revised Completion:  Q1 2012 
 
Subcomponent 1.2 BOBLME Institutional Arrangements 
Subcomponent 1.3 Financial Sustainability 
Progress:  Deferred.   This work will be undertaken as part of the SAP development that starts in 2012.   
 
Adjustments:. 
 
Revised Completion:  Q4 2012 
 
Subcomponent 1.4 SAP Preparation 
Progress:  overall, slower than expected due to the extended duration of national TDA consultations.   

· SAP Process Development Team Feb2012*NC (for review by PSC in March) 
 
Adjustments:  Timelines will have to be extended, and now expected to have the SAP adopted by PSC at 
its regular meeting in March 2012. 
 
Revised Completion:  Q1 2012 
 
Component 2:  Coastal/Marine Natural Resources Management and Sustainable Use   
Subcomponent 2.1: Community-based Integrated Coastal Management (regional) 
 
Progress:  overall, slower than expected, but new/alternative activities were added such ICM training.  
The desire to collaborate with IUCN on the Regional ICM WS resulted in the WS being rescheduled for 
December 2012.   

· nominate pilot sites 
· work proposals for pilot sites 
· educational/comms materials to be developed 

 
Adjustments:  Timelines will have to be extended. 
 
Revised Completion:  Q1 2012 
 
Subcomponent 2.2: Improved Policy Harmonization (regional)  
Progress:   slower than expected as the anticipated collaborative arrangement with SEAFDEC has not 
yet materialised.   

· identify a suitable alternative partner for policy WS 
· need to identify key people/agencies for policymaking (fisheries, environment, ICM) 

 
Adjustments:  Timelines will have to be extended. 
 
Revised Completion:  Q1 2012 
 
Subcomponent 2.3: Collaborative Regional Fishery Assessments and Management Plans 
 
Fisheries statistics 
Progress:   slower than expected.   
 
Adjustments:  Timelines will have to be extended. The FAO statistics training is likely to be deferred and 
may be dropped.  We will focus on the SEAFDEC training and respond to training and capacity needs 
identified as part of the stats review. 

· confirm members for the fisheries statistics WG 
· WG to meet March 2012 

Gulf of Mannar: 
 
Revised Completion:  Q1 2012 
 
Hilsa and Indian mackerel 
Progress:   slower than expected.   
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· finalise proposals, initiate contracts (2yr) 
 
Adjustments:  Training is being done on a country by country basis.  Subsequent training will be focused 
after feedback from the initial training. 
Hilsa and Indian mackerel WGs have been split to improve the progress for each species. 
 
Revised Completion:  - 
 
Sharks 
Progress:   slower than expected - due to slow development of research proposals.   

· finalise proposals, initiate contracts (2yr) 
 
Adjustments:  Defer RPOA- draft to 2012 
 
Revised Completion:  - 
 
Fisheries management 
Progress:   slower than expected.   

· identify people/agencies for the RFMAC 
· RFMAC meeting Feb2012 

 
Adjustments:  - timelines extended  
 
Revised Completion:  Q1 2012 
 
Subcomponent 2.4 Collaborative Critical Habitat Management: 
Gulf of Mannar: 
Progress:   Delayed due to late signing of the LOA.  

· NCs in IND and SRL note GoM meeting Jan2012 
 
Adjustments:  - timelines extended  
 
Revised Completion:  On track for 2011 - with work expected to be ongoing in 2012 
 
Sundarbans  
Progress:   Slow.  India has second meeting.  IUCN BGD is leading work in BGD 

· need to coordinate between countries 
 
Adjustments:  - timelines extended  
Revised Completion:  - 
 
Malacca Straits 
Progress:   SEAFDEC-SIDA meeting held and recommendations formulated 

· need to implement recommendations 
 
Adjustments:  - timelines extended  
 
Revised Completion:  - 
 
Component 3: Improved Understanding and Predictability of the BOBLME Environment 
Subcomponent 3.1 Improved Understanding of Large-scale Processes and Dynamics affecting the 
BOBLME 
Progress:   Deployment of the sensor:  delayed due to not having specifications and supplier identified.  
Climate change activities:  WG report not yet finalised, activities pending. 
 
Adjustments:  - timelines extended.  Deployment of the sensor and climate change activities are not 
time critical and will be undertaken as part of the 2012 work plan.  The Oceanography WG will be 
integrated into the IOGOOS/SIBER meeting, so next meeting will be in 2012.   
 
Revised Completion:  2012 
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Subcomponent 3.2 Marine Protected Areas in the Conservation of Regional Fish Stocks 
 
Progress:   Deployment of the sensor:  delayed due to not having specifications and supplier identified.  
Climate change activities:  WG report not yet finalised, activities pending. 
 
Adjustments:  - timelines extended.  Deployment of the sensor and climate change activities are not 
time critical and will be undertaken as part of the 2012 work plan.  The Oceanography WG will be 
integrated into the IOGOOS/SIBER meeting, so next meeting will be in 2012   
 
Revised Completion:  2012 
 
 
Subcomponent 3.3 Improved Regional Collaboration 
Component 4: Maintenance of Ecosystem Health and Management of Pollution 
Subcomponent 4.1 Establishment of an Agreed to Ecosystem Indicator Framework 
 
progress:   Deployment of the sensor:  delayed due to not having specifications and supplier identified.  
Climate change activities:  WG report not yet finalised, activities pending. 
 
Adjustments:  - timelines extended.  Deployment of the sensor and climate change activities are not 
time critical and will be undertaken as part of the 2012 work plan.  The Oceanography WG will be 
integrated into the IOGOOS/SIBER meeting, so next meeting will be in 2012   
 
Revised Completion:  2012 
 
Subcomponent 4.2 Coastal Pollution Loading and Water Quality Criteria 
Component 5: Project Management, Monitoring and Evaluation, and Knowledge Management 
Subcomponent 5.1 Establishment of the RCU 
Subcomponent 5.2 Monitoring and Evaluation System   
Subcomponent 5.3 Project Information Dissemination System   

 

 

 

2.3 Identification of impediments and risks to Project implementation 

10. The meeting discussed a range of matters including: 

11. Late nominations.  The RCU informed the meeting that most nominations for BOBLME events are 
being received one-two weeks before travel time.   

12. Multi agency participation.  Better descriptions on participants.  NC's would endeavour to 
strengthen relationship with the other agencies that ought to be involved in the project - 
environment, conservation, parks etc. 

13. RCU requested that country counterparts do their best to keep the RCU up-to-date with relevant 
activities. 

14. Many participants raised the issue that they found it difficult to get timely nominations for BOBLME 
meetings and training and it was difficult to get nominations earlier than 7 days before an event. 

15. One of the main problems was that the government processes could not produce nominations 
before this time. 

16. The participants stressed the need to get invitations delivered more than one month ahead of the 
meeting - but they noted that earlier invitations would not necessarily be acted upon before this 
time. 

17. The participants also noted that the links between the fisheries and environment agencies were not 
as close as required to allow close coordination of participants.  And requested the PSC to assist on 
this. 

18. Better descriptions of participants required to avoid unsuitable participants being selected. 
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19. FAO-Representative office to assist when required to obtain nominations. 

20. Malaysia noted that it has difficulty getting participants to non-ASEAN countries and that invitation 
letters from such countries will greatly assist their passage. 

3. PROPOSAL WRITING REQUIREMENTS 
21. The RC informed the meeting that the standard of proposals received from countries to-date to 

undertake national activities (funded by the Project) was generally poor, and that considerable 
work remained to get them to a standard that can be incorporated into a FAO Agreement with 
national agencies. 

22. To assist national coordinators on this matter, the RCU produced a proposal template, with 
annotated instructions.  The RC described in detail the information required in order to receive 
project funds.  The template is attached as Appendix IV. 

4. UPDATE ON THE TDA AND SAP PROCESSES 
23. The RCU informed the meeting about the TDA and SAP process that includes meetings in Q1 2012 

to confirm the TDA and develop a plan for the completion of the SAP (ppt-01).  The NC's confirmed 
their support for the process. 

5. MID TERM EVALUATION 
24. The Mid Term Evaluation team of Mr Arne Andreasson and Ms Sherry Heileman briefed the 

meeting on their activities to-date.  The MTE also took the opportunity to conduct interviews with 
National Coordinators that they were not able to meet during their country visits; and also held a 
closed session plenary with country counterparts. 

6. ANY OTHER BUSINESS  
25. The meeting agreed to meet in February 2012 to develop the 2012 BOBLME work plan 
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Appendix I Participants 
 

 
 
 
BANGLADESH  
National Coordinator 
Dr. Yahia Mahmud 
Administration and Finance Officer 
Bangladesh Fisheries Research Institute 
Mymensingh-2201 
Bangladesh 
 
yahiamahmud@yahoo.com  
Tel: +8809162710 
       +8809161475 
Fax: 008809166559 
Mobile: 008801712 566134 
 
 

National Technical Adviser 
Dr Yousuf A K Haroon 
Bangladesh Fisheries Research Institute 
Mymensingh 
Bangladesh 
 
dharoon@ymail.com 
Mob: +8801716624485 
 

INDIA 
National Coordinator 
Unable to attend 
 

National Technical Adviser 
Dr V V Sugunan 
10 A, Green Hills 
Kunnumpuram, Kakkanad P. O. 
Kochi,  Kerala 682030 
India 
 
Vasu.sugunan@yahoo.com 
Tel: +91 484 2108918 
Mob: +91 986896513 
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INDONESIA  
National Coordinator 
Unable to attend 
 

National Technical Adviser 
Ms Heni Agustina 
Head of Coastal & Marine Environment Degradation Control 
Division 
Assistant Deputy for Coastal and Marine Environment 
Degradation Control 
Ministry of Environment 
Jakarta, Indonesia 
 
heni.agustina@gmail.com 
Tel: +622185904929 
Mob: +81399207937 
Fax: +622185905638 
 

MALAYSIA 
National Coordinator 
Mr Ismail Bin Ishak 
Coordinator, Research Collaboration and International Affairs 
Fisheries Research Institute 
Department Of Fisheries 
Batu Maung, Pulau Pinang 
Malaysia 
 
anasofiah@hotmail.com 
Tel: +6046263925/26 
Mob: +60164384392 
Fax: +6046262210 
 

National Technical Adviser 
Dr Alias Bin Man 
Research Officer 
Department of Fisheries 
Perak 
Malaysia 
 
aliman01@yahoo.com 
Tel: +6056914752 
Fax: +6056914742 
 

MALDIVES 
National Coordinator 
Dr M. Shiham Adam 
Director General 
Marine Research Centre 
Ministry Of Fisheries and Agriculture 
H White Waves, , Moonlight Higun 
Male 20025,  
Republic Of Maldives 
 
Msadam@Mrc.Gov.Mv 
Tel. No: + 960 331 3681 
Fax No + 960  332 2509         
 

National Technical Adviser 
- 

MYANMAR 
National Coordinator 
U Mya Than Tun 
Assistant Director 
Ministry Of Livestock And Fisheries 
Department Of Fisheries 
Sinmin Road, Alone T/S, Yangon 
Myanmar 
 
Tel: +95 1 680748, 661721 
Fax: +95 1 228258 
Res: + 95 1 652187 
E-Mail: mttun@myanmar.com.mm, 
fisheries@myanmar.com.mm 
 

National Technical Adviser 
U Nyunt Sann 
Fisheries Offcier 
Ministry Of Livestock And Fisheries 
Department Of Fisheries 
Sinmin Road, Alone T/S, Yangon 
Myanmar 
 

SRI LANKA 
National Coordinator 
Unable to attend 
 
 

National Technical Adviser 
- 
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THAILAND 
National Coordinator 
Director 
Marine Fisheries Research and Technological Development 
Institute 
Department of Fisheries 
Kasetsart Campus 
Chatuchak 
Bangkok 10900 
Thailand 
 
Nootmorn@Yahoo.Com 
Tel: +6629406559 
Mob: +66850706589 
Fax: +6629406559 
 

National Technical Adviser 
- 
 
 

RCU 
Bay of Bengal Large Marine Ecosystem (BOBLME) Project  
Office:  77 Moo 7 Sakdidej Rd 
Makham Bay, T.Vichit 
A.Muang Phuket 83000 
Thailand 
 
rcu@boblme.org 
Ph: +66 76391 861 
Fax: +66 76391 864 
 
 

Dr Chris O’Brien 
Regional Coordinator 
chris.obrien@boblme.org 
Mob: +66 844 395210 
 
Dr Rudolf  Hermes 
Chief Technical Advisor 
rudolf.hermes@fao.org 
Mob: +66 844395209 
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Appendix II Agenda 
 

PROJECT REVIEW and PLANNING WORKSHOP 
 

Phuket THAILAND, 1-2 December 2011 
 
 

At its meeting in March 2011, the BOBLME Project Steering Committee recommended that two 
meetings of the National Coordinators should take place annually – one in the first quarter of the year to 
contribute to work plan development; and a second, in the later part of the year, to report on activities, 
to review progress and facilitate regional exchange of ideas and experiences. 

 

The workshop will be chaired by the Regional Coordinator. 

 

DRAFT Agenda 
1. Review of BOBLME activities to-date 

2. Clarification of activities for the remainder of the year (up to March 2012). 

3. Identify impediments and risks to project implementation 

4. To clarify in-country work proposal requirements. 

5. Update on TDA and SAP process 

6. To meet with the BOBLME Mid Term Evaluation team 

7. Any other business 
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Appendix III List of documents 
Reference Title 
Session  
BOBLME-2011-NCII_Doc-01 Agenda 
BOBLME-2011-NCII_Doc-01 2010 Annual report to the PSC 
BOBLME-2011-NCII_Doc-01 Estimating Co-financing 
BOBLME-2011-NCII_Doc-01 Draft 2011 annual work plan and budget 
BOBLME-2011-NC_Doc-01 Report of the mid term evaluation 
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Appendix IV Overview of country activities in 2011 
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Appendix V Proposal template 
 

 
Bay of Bengal Large Marine Ecosystem Project 

Proposal for National activities 
 

Activity proposed:  Project title 

BOBLME Project Subcomponent:   

Lead Organisation: Legal entity 

   Administrative contact person  

 

Expected Start Date:   

End date:    

Amount being requested from BOBLME:  US$  

Estimated amount of Co-financing (provided by the country in support of the proposed work) : 

Total: US$   (workspace, computer, staff time etc): US$ 

 
 

GENERAL DESCRIPTION OF ACTIVITIES AND OBJECTIVES TO BE ACHIEVED 
Background:  

· Need (project/country priorities / technical basis) 
· Geographical scope 
· Scientific impact - how does this advance knowledge 
· Project impact - how does it contribute to project / country objectives 

 
Overall Objective : 
Eg. to increase knowledge to improve capacity, to assist management etc 
 
Specific Objectives : 
What result do you want achieve (not 'To do a survey of hilsa' compared to 'estimate the biomass of hilsa') 
 
Methods - for each specific objective 
You could  develop the methods as part of the proposal 
Include how information and data will be analysed. 
 
 
 
Outputs: 
Clearly defined deliverables such as: 

· Agenda  
· Meeting held 
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· Survey design, experimental design 
· progress reports 
· final reports 
· Major outputs:  scientific publications, publications, brochures, posters, identification guides etc  

 
 
Data management: 
Describe the nature and extent of the data to be collected, identify how it will be stored, and where. 
 
Risk identification: 
The threats to achieving each specific objective for this project, and the intended means of overcoming these 
threats, must be described.  
 

 
PERSONAL – WHO IS INVOLVED – WHAT ARE THEIR ROLES 
Names, title, organization, role, experience (track record) and qualifications of the personnel involved  

· Project supervisor 
· Project leader 
· Technical personal 

 
How much time is each individual going to spend on the work?  part-time:  1 day per week, full time 
 
No. females and No males involved. 
 
Who will provide peer review of methods and outputs (National Scientific Advisory Panel ?) 
 
 

 
 

reporting and expected outputs 
Expected Outputs: 
1. Milestone programme 

For each objective:  list milestone (see examples below), start date and end date of the milestone. E.g. 
· Agenda produced 
· Meeting 
· Survey design, experimental design 
· progress reports 
· final reports 
· Major outputs:  scientific publications, publications, brochures, posters, identification guides etc  

 
Identify milestones that should trigger a payment 
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Budget  
Identify all factors that contribute to the cost of achieving each specific objective (or milestone)  

· Travel expenses (bus, air, fuel)  
· Per diem for personnel in the field, participants of training 
· Costs for extra staff 
· Meeting package 
· Material/document production costs (design, printing) 
· Expenses for buying samples (e.g. fish), equipment, chemicals, paper, computer items etc  

 
Objective Milestone item start date end date budget 
      
      

 
 
payment schedule 
For amounts more than $10,000, two or more payments will be made.  The first payment, made when 
the agreement is signed, is typically not more than 30% of the total.  The second payment is typically 
40%, and a final payment of 30% is made upon receipt of a final report and acquittal of project funds.  
These amounts can be changed in special circumstances. 
 
 
Co-financing 

What is the value of co-financing that can be attributed to the work being proposed.  For example, the items that 
the Project is not covering such as use of facilities and equipment, salaries of some personnel, use of vehicles, 
travel, etc 

These following are the co-financing that excluded from the request for project budget 

1. salaries of project leaders and coordinator 

2. facilities and equipment: use of vehicle, fax and copy machines, some other office material 

Other 
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