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Executive summary 
IMA International has been invited by FAO’s Bay of Bengal Large Marine Ecosystem (BOBLME) to 
coordinate the development of an interactive training course package on Ecosystem Approach to 
Fisheries Management (EAFM), together with an associated Training of Trainers (ToT). 

The ToT described in this report was held in Kota Kinabalu, Malaysia, 30 June – 3 July 2013, straight 
after the   pilot Essential EAFM course. Follow up from the pilot (analysed in a separate report) will 
entail further already agreed course package refinements and a second course later this year, 
hopefully with a second ToT. 

This ToT, which can become a stand-alone package, built on the process of delivery as well as 
content of the previous EEAFM course. Participants were exposed to concepts about adult learning, 
course preparation and management, participant engagement, and how to deliver and manage 
interactive training sessions. They practised delivering short sessions and managing group work, as 
well as running energisers.  The flexible, participatory method of delivery and practice using adult 
learning methodologies was critical to the experiential learning. Active group work, and the sharing 
of exchanges through guided discussions, progressively enabled participants to consolidate learning 
started during the EEAFM course. The preceding EEAFM course had exposed participants to 
alternative participatory training delivery techniques, which we reinforced during the ToT. We 
fostered the sharing of trust and experiences between participants of different agencies and 
countries, as well as the development of realistic country strategies for rolling out EAFM training.  
Participants were learning and practising training skills at multiple levels throughout the 3.5 days. 

The ToT was definitely successful in upgrading the training skills of the candidate trainers as well as 
familiarising them the whole EEAFM training package. A key point we stressed was that this course is 
ready as a package and does not need much changing/ adapting or re-writing.  By the end of the 
ToT, most of the candidates felt comfortable with the training package and understood what they 
would have to do to be able to deliver it. This was evident from their post course evaluation as well 
as the on-going discussions and dialogue that we had with them.  

We witnessed learning at multiple levels during the ToT, in terms of: understanding what the current 
EAFM training package entails and how to make best use of it; behaviour change; willingness to 
share and learn from experience; working with partner trainers; delivery styles and willingness to 
learn and try out new approaches; giving constructive feedback. A key area which participants were 
unfamiliar with, and which they highly appreciated, was the use of session plans as guides for 
preparing and delivering training. 

Each of the three country groups developed a realistic strategy for starting to run EAFM courses, 
identifying supporters, challenges and timeframes (see Appendix III. These are linked to their 
individual action plans so can be followed up. 

Another success was the fact that the initial relationship between DOF Malaysia and Sabah (initiated 
during the EEAFM course) was consolidated. By the end of ToT, when it came to preparing a country 
strategy, all the Malaysian candidates (DoF and WWF Peninsular and Sabah were working very 
closely together, and their planned joint strategy reflects this). 

This report outlines the course methodology, details the content of each training day and explains 
the daily feedback process. It provides an analysis of evaluations, explaining lessons learnt and 
makes recommendations for taking the EAFM training forward.   Since this ToT concerns the pilot for 
a planned substantial training programme roll-out in the region, we feel that all partners concerned 
can benefit from such a level of detail. 
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1. Introduction 

IMA International has been invited by FAO’s Bay of Bengal Large Marine Ecosystem (BOBLME) to 
coordinate the development of an interactive training course package on Ecosystem Approach to 
Fisheries Management, together with an associated Training of Trainers. The pilot course and 
related ToT delivered in June- July 2013 are a continuing part of this process. 

1.1. Training objective 
The EEAFM course and complete training package is designed (by a training development 
partnership including BOBLME, APFIC, FAO, NOAA, USAID-CTSP) to be implemented routinely in the 
wider South and Southeast Asia region. Therefore the key objective of the ToT is for ‘candidate 
trainers to acquire EAFM training skills so as to build up a pool of EAFM trainers in the region.’ 

1.2. ToT  Background  
1. After the EEAFM Manila ‘walk through’ Writeshop in February 2013, BOBLME provided IMA 

International with 30+ names of potential trainers. These potential candidates included 
government officials, university lecturers, agency and NGO staff. The strategic choice to 
focus on 3 BOBLME and CTI (Coral Triangle Initiative) countries - the Philippines, Malaysia 
and Indonesia - is justified as this is where there is a greater likelihood of EAFM uptake at 
present, and also the training package could be delivered without too many translation 
issues. 

2. March 2013-We designed a needs analysis questionnaire which was agreed by BOBLME (see 
Appendix V) 

3. March/April 2013-We sent the questionnaire together with the EAFM quiz to all names 
listed. 

4. April/May 2013-We analysed and collated the responses into a matrix, providing BOBLME 
with recommended names for the ToT (criteria: candidates needed to score above a certain 
% on the EAFM quiz (i.e. content knowledge); have some training facilitation/ training 
experience; show awareness of training methods beyond ‘lecture style’ technique; have 
experience of team training; be available for ToT and to train). 

5. May 2013-BOBLME invited a selection of candidates for the pilot and ToT. Other candidates 
were invited from CTI/ CTSP. There were issues with selection until the last minute, when it 
was still unclear whether all 3 countries would be represented, but just before the EEAFM 
course start this was ironed out 

6. 11    candidates attended EEAFM course and ToT (one had to leave a day early). Breakdown: 

1x DoF Malaysia 

1x DoF Sabah 

2x WWF Malaysia (NGO) 

1x UMS (university) Malaysia 

1x WWF Indonesia (NGO) 

1 x Lecturer at IPB Indonesia 

1x DoF Indonesia 

1x Provincial agriculturalist Palawan Philippines 

1x CI Philippines (NGO) 

1x NOAA 
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Four of the resource persons from the EEAFM course stayed on for the ToT, with two leaving early 
and two (Adel Heenan of NOAA and Derek Staples of BOBLME) supporting the process for the whole 
3.5 days. 

 

We would like to extend our thanks to all partners, for their technical assistance and input into the 
design process, and to Sabah Fisheries with WWF- Malaysia and University of Malaysia-Sabah for 
managing the logistics of the event. We would also like to express our thanks to staff of Sabah 
Fisheries and University of Malaysia-Sabah, for their excellent administration and technical support 
throughout the course. 

2. Lessons learnt and recommendations 

1. Retain this ToT design, with current timetable and objectives, as the basic course, but need 
to adapt any ToT to group of candidates so as to ensure relevance and provide appropriate 
skills. 

2. Offer 3.5 day ToT after pilot 2 and possibly after other courses (run by? Candidates?)? 
3. Trainer manual to be renamed ‘trainer resource guide’ as per participants suggestion. We 

will add to its current content the materials that were used for ToT. Participants also made 
good suggestions for how to improve the guide. 

4. Trainer resource guide has dual function: a) guides trainers as they deliver EEAFM course 
and b) provide pedagogy and skills for all trainers (i.e. this needs to be a document which 
trainers can easily pick up and use) 

5. When trainers translate trainer resource guide into Bahasa Indonesia (after Sept 2013), 
ensure that this becomes a practical, easy to use, guide for running ToT. Must remain 
practical and succinct. 

6. Trainer resource guide remains work in progress. ToT alumni could add and build on an 
energiser toolkit. 

7. Adapt final course evaluation form (as per EEAFM course recommendation: question 2 
needs the words “as delivered” added to it). Also list the topics in order of sequence as they 
are introduced during ToT. 

8. Follow up on participants’ individual action plans and on the Malaysia planned EAFM course 
before 2014. 

9. After second pilot (and hopefully ToT) later in 2013, IMA could offer a stand-alone ToT in 
Bangkok, Thailand, for other potential candidate trainers in the region. This could be 4-5 
days if participants have not attended EEAFM course (as need 1 day for EEAFM course 
familiarisation.) 

3. Review of ToT 

3.1. Methodology 
The process we used for the ToT was one of flexible, experiential learning over the 3.5 days, building 
on the approaches, techniques and content of the previous EEAFM course week. The content of the 
ToT reflected in part certain generic topics such as adult learning, preparation and management. It 
was also partly designed as a direct response to participants’ specific pilot EEAFM end- of-course 
evaluations, as well as their original TNA questionnaire responses. The approach was very much 
‘hands- on’ and we actually ‘deconstructed’ the previous week so as to explain how we had 
prepared for it; worked as  a team to deliver sessions; adapted each day after daily feedback, and 
the mistakes that we had made.  
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The 11 candidates had experienced the EEAFM pilot as participants; the ToT challenge was to enable 
them to feel comfortable in delivering the same course. To do this we had to unpack the training 
package, and explain how the pieces all fit together. We also had to correct perceptions about how 
much more work was still needed to deliver this course. We basically kept repeating the message 
that this is a complete training package for middle level practitioners, and that the only work trainers 
need to do is: i) familiarise themselves with the materials; prepare for the sessions using the session 
plans (with slight adaptations); add local context/ examples; translate if necessary. 

All group outputs from the EEAFM pilot course had been kept and were displayed on the walls, 
providing participants with support and acting as a prompt for what the EEAFM course covers and 
generates. 

Training skills 

As per ToT objectives, all participants practised:  

• presenting sessions individually, in pairs/ mini groups 
• running energisers and share your own energisers  
• doing reviews  
• facilitating pair work, small group work, role play and plenary 

Over days 2and 3, each participant prepared for and practised running a mini session from the actual 
EEAFM course, using slides, session plans and related materials. Given the short timeframe, and the 
fact that we had 11 candidates, they could not run whole sessions. So we selected a number of 
sessions from the EEAFM course which covered diverse content, types of delivery and approach, so 
as to expose candidates to maximum options. Participants worked in mixed country groups (to 
maximise sharing experiences and learning) to prepare for these short sessions which involved 
individual delivery of content using slides; facilitating group work/ pair work (using training aids); 
and cooperating with co-trainers. Each of these mini sessions was filmed and after group feedback 
on the session, we then we watched the video together so as to improve performance.  

The supportive atmosphere fostered during EEAFM course grew during the ToT, providing a safe 
context within which candidates could experiment. This was evident in the way they embraced the 
use of video for self- improvement and were very open to feedback on their individual performance. 
Some were well-versed in presenting/ facilitating, but for others it was clearly not so easy and the 
supportive environment enabled them to ‘come out of their shell’ and try out new skills.  

The pilot EEAFM course evaluations showed that there was a request for more discussion on how to 
manage conflict, as well as more role play, so we chose EEAFM course day 4 conflict management 
session as one to practise facilitating this role play for a couple of participants. 

One skill that stands out as having been most appreciated is how to use session plans for preparing 
and delivering sessions (see 5 Analysis of ToT evaluations and Appendix IV). 

3.2. Strategic EAFM change agents 
It became clear on the first day of ToT that participants wanted guidance on the ‘bigger picture’ of 
where the EEAFM course package ‘sits,’ in relation to other accessible courses and developments in 
the region. It was also evident that we needed to maximise their motivation and commitment 
(generated during EEAFM pilot) by guiding them through an analysis of their own agency/ country 
options and challenges. So on day 1, the resource persons and trainers brainstormed a visual for an 
EAFM ‘vision’, which we then introduced on day 4 as part of the enabling environment for taking 
EAFM forward (see diagram below). This draft vision provided a context for participants to develop 
their own country strategies. In addition on day 2 we introduced the circle of influence (Covey) 
which was then elaborated on day 4. This provided an analytical framework which participants could 
use to analyse their own position power and identify influencing persons, with the aim of enhancing 
their role as EAFM change agents. 
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The resource persons who stayed on for the ToT supported this strategic ‘vision’ thinking process, 
provided support on EAFM content and helped compile a resources folder of other EAF courses and 
web links which were shared with participants. They were especially helpful when participants had 
continued difficulty in identifying the target audience of the EEAFM course in their own country 
context; by re-iterating that the course as it is packaged is already suitable for multiple categories, 
giving specific country examples.  

 
Through a parallel process, participants worked in 3 country groups on a) their country strategies 
and b) their individual action plans which were nested in/ aligned with the strategies. 

As well as their delivery of mini sessions, all participants did a review of the previous day; and ran an 
energiser at least once (we had a few a day). Homework was set every day to familiarise themselves 
with materials. 

We also ran individual tutorials on days 2and 3 after course close at end of afternoon, so that 
participants who wanted could have a separate individual discussion with either trainer about any 
ToT-related issues; about half took up this offer. 

In addition, we gave participants the option of watching/ having the video of their FMU group 
presentations from the pilot EEAFM course day 5 (to watch for self- improvement). 

3.3. Day 1 
The purpose of this half day was to manage participant expectations and also to generate as much as 
possible from participants about their understanding of training skills. We started by having 
participants physically re-arrange the training room, discussing training aids and group management. 
We then ran multiple activities so that participants wrote up on cards their views on good training 
skills; personal strengths and weaknesses as a trainer; what they hoped to improve; and their years’ 
of training experience. 

We ran through a possible timetable for the ToT and then asked participants what they wanted from 
these 3.5 days (we had planned for much of what was suggested; though we did adapt content and 
change focus slightly as a result of this exercise). After a visioning exercise, we introduced Covey’s 
circle of influence. Participants placed themselves either in the inner circle (have the power to make 
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things happen) or outside (have power to influence others to make things happen; identify others 
who can influence) in a joint exercise. Then in their country groups they started placing themselves 
and others, identifying change agents to roll out EAFM training in their countries. This discussion was 
left as work in progress, and re-visited on the last day. We were able to draw on the experience of 
resource persons for this exercise to validate whether participants had actually placed themselves 
correctly. 

A third aim was to ensure that we kept the trust and willingness of experience sharing; so that 
participants felt comfortable owning up to mistakes and giving and receiving feedback. The 
atmosphere throughout the ToT was very supportive, and this clearly contributed to individual’s 
learning. 

3.4. Day 2 
We started the day with adult learning, discussing learning styles and how this is relevant for 
training. Participants had completed a questionnaire for homework on their individual learning 
styles; we linked this analysis to a discussion on methods used for training delivery.  

Then, as a review of EEAFM pilot course content and activities, Derek Staples ran through an 
amended version of the new 45 minute EAF presentation that Simon Funge-Smith had developed 
the week before. Participants had the following 4 tasks to keep in mind during this presentation:  

i. Reviewing EAFM course (steps, sequence, key messages) 
ii. Brainstorm/ review types of activities you could use as a trainer at each step/ stage to 

ground/ support/ consolidate learning 
iii. Spot the mistakes/ gaps (powerpoint still work in progress) 
iv. How could the presentation be improved 

Although some participants commented they would have preferred a straight run through of the 
presentation, most did appreciate that we interrupted the flow precisely to discuss key elements, 
both in terms of content as well as in terms if delivery. This exercise helped everyone to remember 
the principles and key steps of EAFM. We reviewed all the activities we had carried out at each stage 
of the course; the outputs displayed on the walls acted as prompts for this. Participants also 
generated suggestions for improving the presentation, which can now be considered part of the 
EAFM package on offer. 

After short sessions on aspects of managing training (room set up/logistics and key aspects of 
delivery), participants were divided into 3 mixed country groups to prepare for practice of mini 
sessions. They kept these groups for each of the delivery practice sessions. This was the first time 
that we showed copies of session plans, and it became evident that this level of detail in preparing 
for training delivery was a novelty for most people. On future ToTs, more stress should be placed on 
session plans from the outset, given their importance as guides and for preparation, and they should 
be made available to participants beforehand for familiarisation. 

After lunch we started with the first of the practice sessions; these continued through until end of 
day 3.The format was similar each time, with the topic of each mini session following sequentially 
through the 5 day EEAFM course. We had selected 3 sessions from days 1-2, distributed the relevant 
session plans and powerpoints if any were needed, and made available other training aids. The 
groups then had to allocate who would actually run the 10 minutes of delivery and facilitation mini 
session, and who would be supporting trainer and what their role was. The 3 sessions were filmed, 
and then we had 10 minutes feedback for each group, during which the candidate trainers initially 
had a chance to say how it felt for them, then others fed back, then we all watched the video to 
identify strengths and room for improvement. 
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3.5. Day 3 
We started with a thorough review of trainer manual; outlining how to use it as a resource. 
Participants made valid suggestions for improving this manual to maximise its usefulness; these are 
included in the planned review. At break, Rudolf Hermes said a few motivating words before 
departing. 

Before and after lunch we then continued with the mini sessions format, ensuring that each 
candidate had had a turn at delivering. The mini sessions before lunch took day 3 and 4 session 
examples, while the session after lunch consisted of facilitating the conflict management role play. 
Here 2 levels of facilitation were monitored: the candidate trainer role, and the participant selected 
as the conflict moderator. 

For the last afternoon session we had a walking meeting. In small groups participants had to go for a 
short walk outside the venue, discussing a specific topic: challenging situations when delivering 
training. We felt it was useful to demonstrate an alternative discussion technique that suits certain 
learning styles. When we reconvened, we fed back on a) the actual discussion content: sharing tips 
and experiences on challenging situations and b) the walking meeting technique as an option for 
training. 

3.6. Day 4 
As a quick review, the day started with a bus stop exercise where participants had to recollect i) 
energisers used on EEAFM course; ii) energisers used on ToT; iii) ways we engaged participants on 
EEAFM course. 

We then briefly discussed how to develop session objectives, providing guidelines for this. Since the 
EEAFM course is almost ‘ready to go’, it does not require future trainers to develop session 
objectives. However, we felt it was important to explain the reasoning behind objectives and to 
show how these are aligned with the course timetable and with session plans for each session. The 
main point here was to ensure participants felt comfortable with the EEAFM training package, re-
iterating that this course is ready to use and that rolling out EAFM training will not require 
developing new courses; rather familiarisation and preparation using materials provided.   

After a short training tips activity, we reviewed monitoring and evaluation of the EEAFM course, 
stressing the importance of daily feedback (which by now everyone could see the value of) and 
critiquing the end of course evaluation form, as well as what had /had not worked for us the 
preceding week. 

Participants then worked on their country strategies for rolling out EAFM training before and after 
lunch. We started by showing a few slides on circle of influence, force field analysis, commitment 
matrix and the EAFM vision slide (p. 7  above). Groups revisited their work from day 2, and 
elaborated on it by carrying out the above exercises for their country context. The idea was to 
generate a realistic strategy with as much detail as possible (names, responsibilities, timeframes) 
which participants could then take with them to start acting as change agents. The groups worked 
hard and were very engaged. The visual outputs are in Appendix III, together with the actual written 
strategies which were sent in to us a week after the ToT, and which show amendments and further 
development. 

This was followed by individual action planning, where participants re-visited their action plans from 
preceding week and aligned these in the light of their recently developed country strategies. 

They then completed an end -of-ToT course evaluation before certificates and close. 
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4.  Feedback loops 

As for the EAFM pilot course, we ran daily monitoring groups ( see Appendix IV for collated results). 

We responded each day by feeding back on the daily monitoring, explaining how we were adapting/ 
responding, and what we would not be able to address. The ToT structure was flexible so we were 
more ready to respond to needs expressed.  

We also set up a mood meter on day 2 and explained how to use this monitoring tool. However we 
did not really ensure that participants completed it, and as a result this was not really demonstrated 
as well as it could have been. We had thought to use a mood meter for a half day session on the 
actual pilot, and maybe this would have embedded use of the tool better.  

5. Analysis of ToT evaluations 

Q 1. The overall usefulness of the training for you to be a trainer on future EAFM training courses 
was rated on a scale from 1= not useful at all to 5= extremely useful. Out of 11, seven scored ‘5’ and 
four scored ‘4’. Clearly the ToT was felt to be very useful. 

Q 2.Which training topics did you find most useful as a trainer?  See table below. 

 
All topics (bar one) scored 4, or well above, out of 5, showing that the content of the ToT was well 
designed and suited to participant needs. On future ToT the trainer manual needs to be better explained 
and integrated into the ToT design. 

Q3 What was missing from ToT? Five of the respondents did not feel anything was missing; the other 
six each made one suggestion, listed below. 

• MPA as implementation tool 
• Field trip/ excursion 
• More on conflict management 
• Expand on adult learning 
• EAFM content 
• Design of session plans 
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This list is quite broad. It basically shows that some topics covered could be dealt with in more 
detail: session plans (which were considered by far the most useful by all participants); conflict 
management, adult learning. A field trip is usually valuable on such courses: the course package does 
have a session plan and draft ToR for a field excursion; this would require an extra half day and 
would need good organisation and setting up from the local course organisers/partners. On 
subsequent ToTs, if candidates felt they wanted to discuss EAFM actual content in more details, 
trainers could offer 1-1 tutorials after course hours (or this could be something for the possible 
resource person to address). Discussions on MPAs as an implementation tool could have been dealt 
with more in-depth during the actual EAFM course; need to flag this as requiring extra time when 
discussing management actions (step 3.3). 

Q4: Based on actual experience/ learning you have acquired from the training, select 3 topics you 
consider most useful for you in a training role. 

Most useful topics Times mentioned 

Session plans 8 

Managing training- trainer preparation 4 

Role play dealing with conflict 4 

Personal change agent strategy 3 

Practice delivery 3 

energisers 3 

Learning styles 2 

Giving and receiving feedback 2 

M&E of training 2 

Trainer resource guide 1 

Familiarisation with EEAFM training package 1 

Circle of influence, visioning future EEAFM courses 1 

Sharing experiences 1 

 

As noted earlier, the most useful topic was the use of session plans for preparing and delivering sessions. 
Next come managing training and general trainer preparation, and using role play as a technique for 
dealing with how to manage conflict (this topic was highlighted as ‘wanting more of’ on the EEAFM 
pilot course). The chance to practice delivery and use energisers was clearly also appreciated. Although 
the circle of influence / visioning exercises score as less useful, they are integral to the personal change 
strategy which participants did clearly value. It is these elements that enable individual participants to 
feel they CAN make a difference. 

 

Q5: Are you considering sharing experience/learning from the training with others: all listed sharing 
with colleagues in different formats/ existing processes and new ones.  

To be noted; the Malaysian candidates all explained that they plan to run a EAFM training before 
2014- so this reflects how their country strategy developed on last day of ToT is embedded in the 
way they see they will communicate/ roll out the learning. As this strategy forms part of their 
individual Action plans this can be followed up more easily. 
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6. Logistics and administrative support 

The logistics were similar to the pilot EEAFM, with a few exceptions. The training room (Teratai) had 
natural daylight, which was beneficial, and also we did not have to worry about it being used by 
others in the evenings. We had 2 admin support staff from the Secretariat. Unfortunately, our 
portable speaker disappeared from the training room on day 3. 

Participants received the following materials on USB: session plans; powerpoints; IMA icebreaker 
booklet; all materials used on ToT; other EAF courses (for awareness of the bigger picture) and web 
links. 

Please refer to the Appendices for more detail. 

 

 
Multi country group work 

 

 
Reviewing the trainer manual 
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Appendix I ToT timetable and objectives 
Essential EAFM – Training of Trainers 

Overall Objective: candidate trainers acquire EAFM training skills so as to build up a pool of EAFM 
trainers in the region 

We expect you all to: 

• present sessions individually, in pairs/ mini groups 
• practise running energisers and share your own energisers  
• practise reviews  
• facilitate pair work, small group work, role play and plenary 

 

 

 SUNDAY 30      
 

MONDAY 1      
 

TUESDAY 2 
 

WEDNESDAY   3 

09.00-
12.30 

 Adult learning 

Course Review 

Managing Training 

(practicalities) 

How to deliver a session 

Using trainer manual  

Tips on training aids 

Day 3 & 4 practice 

 

Monitoring and 
assessing training 

Embedding learning 
Becoming a change 
agent for EAFM 

13.30-
16.30 

2pm  

Agree next 3 days  

ToT- Why &What 
Code 

Trainer experiences 

Support networks 

 

Day 1&2 practice 

 

Day 3 & 4 practice 

 

Walking meeting: 
challenging situations 

 

Becoming a change 
agent for EAFM 

 

Individual action 
planning 

 

Evaluation + close 

  Homework 

1.LS questionnaire 

2.Familiarise yourself 
with day 1+ 2 slides 
on USB 

3.Think of energisers 

 

Homework-  

1. Think of challenging 
situations 

2. Familiarise yourself 
with day 3-4 slides on 
USB 

3.Think of energisers 

 

Homework-  

1. Familiarise yourself 
trainer manual 

3.Think of energisers 
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Appendix II List of participants 
 

Name Institution 

Michael Abbey NOAA 

Dr Norasma Dacho DOF- Sabah 

Robecca Jumin WWF-Malaysia 

D. Connie Fay Komilus UMS Malaysia 

Ms Tan Geik Hong DOF-Malaysia 

Ms Chitra Devi G WWF-Malaysia 

Mr Abdullah  Habibi WWF-Indonesia 

Dr Mohammad Mukhlis Kamal IBP Indonesia 

Dr Suharyanto MMAF Indonesia 

Rollan Geronimo CI Philippines 

Romeo Cabungcal Palawan, Philippines 
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Appendix III Country strategies for rolling out EAFM training 
A. Indonesian strategies in implementing EAFM (Suharyanto, Mukhlis, Habib) 

 

Based on forced field analysis which considering both restraining and driving factors for EAFM as 
well as commitment plan chart, there are several strategies in implementing EAFM training in 
Indonesia as follows: 

1. Formalizing EAFM as minister decree (the Minister of Marine Affairs and Fisheries, MMAF) 
by the end 2013.  This is a crucial starting point for conducting training, extension, 
socialization, and implementing EAFM at each government level (national, provincial, 
regency, and district) as the basic law has been established. 

2. EAFM Budgeting by 2014.  This is in the following of point 1.  The source of the budget may 
come from a variety of parties including MMAF, NGOs, local government, as well as from the 
private sectors in particular to utilize the CSR (corporate social responsibility) budget 
provided by companies. 

3. Providing a readable EAFM curricula by levelling the target by 2014 (Ministry, Directorate 
Generals, officers, and community). 

4. Optimizing the tasks of National Working Group (NWG) on EAFM by 2013.  Since its 
establishment, the NWG-EAFM has been initiating the brainstorming and discussion on 
EAFM across important stakeholders, yet it was limited in the MMAF, NGO, research centre, 
and universities. From 2013 on, the NWG should be encouraged to expand the information 
on the importance of EAFM to other parties such as the ministry of environment, the 
ministry of tourisms, the ministry of forestry, more NGOs engagement, and other potential 
relevant stakeholders. 

5. Increase the coordination of all stakeholders (closely related to point 3 above). 
6. Integrating the training by into more appointed towards EAFM implementation by 2014.  So 

far, there has been a lots training conducted and funded by MMAF were to some extent 
overlapped each other.  Yet, the process to integrate needs coordination among the 
directorate generals in MMAF. 

7. Organizing and conducting and EAFM training at provincial and regency level of the 33 
provinces in Indonesia by 2014. 
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Indonesia strategy outputs 4-7-2013, refined in strategy above 

  

 

 
Philippines strategy outputs 4-7-2013, refined in strategy below  
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B. Strategy for implementation of Essential EAFM training in the Philippines: 

 

Prepared by:  Rollan C. Geronimo (Conservation International) 

  Dr Romeo Cabungcal (Palawan Provincial Government) 

 

Fisheries management in the Philippines is divided between the local governments and the national 
government. Based on the Local Government Code, coastal waters and fisheries resources within 15 
km from the shore are subject to the administrative and management jurisdiction of local 
governments (i.e., coastal municipalities or cities). Fisheries resources beyond 15 km from shore up 
to the Exclusive Economic Zone are subject to the management of the Department of Agriculture – 
Bureau of Fisheries and Aquatic Resources (DA-BFAR). 

Given the division in jurisdictional management of fisheries in the country, we recommend a two-
pronged approach in spreading the Essential EAFM training and increasing the application of EAFM 
in managing fisheries areas around the country. The two approaches will be supported by an 
increasing number of trainers and/or practitioners trained through the 5-day implementing Essential 
EAFM training course. The first approach would focus on local government units (LGUs). Many local 
governments do not have fisheries management plans and are not actively managing their fisheries. 
EAFM can be spread initially by strategically targeting LGUs who are ready to apply and implement 
EAFM and produce success stories to influence other LGUs. Fortunately, USAID is currently 
supporting a five-year project called EcoFish that is using EAFM in improving the status of fishery 
resources, fishing communities, and fisheries management in eight (8) marine key biodiversity areas 
around the country. We can most likely influence the implementers of this project to apply the 
Essential EAFM training course for developing and implementing EAFM plans in their target areas.  
The stories from these LGUs could serve as minefield of experiences and success stories for 
spreading the word to other LGUs and building critical mass to get most LGUs to apply EAFM in their 
fisheries. 

The second concurrent approach would involve institutionalizing EAFM at the national level to cover 
waters beyond 15 km from shore. This is farther from the circle of influence of either Rollan or Romy 
compared to the LGUs. However, USAID EcoFish and other NGOs (e.g., WWF, Rare Philippines, PATH 
Foundation, etc.) can continue dialogue meetings with the DA-BFAR director and staff particularly 
for larger fisheries management units. Regional offices of DA-BFAR and affiliated national agencies 
should always be involved in EAFM planning and implementation by LGUs so they can see the 
benefits of applying EAFM and managing fisheries management units. 

A one-year plan by Rollan and Romy until March 2014 would include: 

1. Feedback and echo presentations on the 5-day Essential EAFM Training Course to the 
Provincial Agriculture Office of Palawan (c/o Romy) and Conservation International – 
Philippines (c/o Rollan) by August 2013; 

2. Meeting with USAID EcoFish Project, CI-Philippines, WWF-Philippines, and DA-BFAR to 
present the Essential EAFM Course and plan for the implementation of the 1st training 
course application by September 2013; 

3. Implement the 5-day Essential EAFM Training Course targeting initially Region 4B covering 
five provinces including Batangas and Palawan where Rollan and Romy work, respectively by 
December 2013; 

4. Another strategic meeting with the USAID EcoFish Project, CI-Philippines, WWF-Philippines, 
and DA-BFAR to discuss the results and experiences received from the implementation of 
the 5-day Essential EAFM course and plan the roll-out to other areas by March 2014. 
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C. Plan to roll out Malaysia’s Essential EAFM training  

Prepared by mal-EAFM trainers  11 JULY 2013 

 

In the recent Essential EAFM (E-EAFM) Training held from the 23rd June to the 3rd July 2013 in Kota 
Kinabalu, Sabah, Malaysia had 5 trainers in the delivery of E-EAFM Training. These trainers are: 

• Ms Tan Geik Hong – Department of Fisheries Malaysia 
• Dr Norasma Dacho – Department of Fisheries Sabah 
• Dr Connie Fay Komilus – CTI-SAB/ Universiti Sultan Zainal Abidin (UniSZA) 
• Ms Chitra Devi – WWF-Malaysia, Peninsular Malaysia Seas Programme 
• Ms Robecca Jumin – WWF-Malaysia, SSME-Malaysia Programme, Sabah 

 

All trainers have similar confidence and vision of being able to deliver training sessions on E EAFM 
through their respective programmes by 2014. However, a concerted effort was planned to roll out a 
pilot E-EAFM training in Malaysia in the fourth quarter of 2013.  

Circle of Influence 

An analysis of the trainer’s circle of influence was undertaken to determine the key area or people 
that can be influenced by the respective trainers to assist in the rolling out of the pilot E-EAFM 
Training programme in Malaysia. 

 

The two key steps that need to be achieved are: 

1. Preparation and tabling of a cabinet paper that will endorse the mandate of the existing 
EAFM Steering Committee and Technical Working Group (TWG) at the national level; 

2. Access to fund the initial pilot training and to the Sabah EAFM fund. 

 

Steps Role 

Step 1 – Cabinet 
paper 

Ms Tan, with assistance from Ms Chitra, will advocate with the TWG and 
EAFM Steering committee to prepare the cabinet paper; 

Step 2 – Accessing 
fund 

Dr Norasma and Dr Connie will both be working within their respective 
organization to access fund available for the EAFM training. 

Ms Robecca Jumin will be able to access fund to support the pilot training 
through in-kind support (staff time), and maybe able to work to raise 
further fund for this training. 

 

The targeted training audiences are: 

• Trainees (Training of trainees) 
• DoF Frontliners (Fisheries Officers, Assistant Fisheries Officers and Fisheries Assistants) 
• EAFM TWG 
• FMU 

 

Other potential sources of funding include: 

1. Internal funding: 
• MOSTI  

2. External funding: 
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• USCTI / USAID CTSP 
• BOBLME Project 
• CTI Southeast Asia Project- ADB-RETA  
• ASEAN 

 

 
 

Influencing Changes 

 

DOF Malaysia 

There are a few key players that will need to be convinced to make a commitment to the 
implementation of the E-EAFM Training. At the national level, the Director General of Department of 
Fisheries Malaysia is currently allowing the implementation of EAFM in Malaysia and the trainings 
that is needed. The Director of the Licensing and Resource Management Division as the focal point 
for CTI and Secretariat of Steering Committee and TWG EAFM will need to be briefed and convinced 
to convey the need of this EAFM Training. He will also be able to influence the Director-General of 
the Department of Fisheries Malaysia to make the commitment to ensure the implementation of an 
E-EAFM Training in Malaysia. This commitment includes providing an enabling environment that 
includes creation of a cabinet paper to endorse the National EAFM Steering Committee and TWG.  
This may also include access to internal DOF Malaysia’s fund. 

Another key player that needs to be included is the Director of the Human Resource Department of 
DOF Malaysia. A commitment by the Director of Human Resource will allow integration of EAFM into 
DOF-Malaysia formal training programme for its staffs. Success in integrating E-EAFM into DOF-
Malaysia’s formal training programme will be a milestone as it allows the front liners including staffs 
at the Fisheries Assistant level to be trained in EAFM. 

 

DOF Sabah 

Currently, DOF Sabah is spearheading the implementation of EAFM in Sabah, with the 
implementation of the UNDP GEF Small Pelagic Fisheries Project. Being the CTI-CFF Chair for the 
TWG on EAFM, and the Chair for Sulu Sulawesi Marine Eco Region Sub Committee for Sustainable 
Fisheries, the Director of DOF Sabah is fully committed to ensuring the implementation of an E-
EAFM training in Sabah. Such strong commitment will facilitate access to existing fund for this 
programme. 
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Universiti Sultan Zainal Abidin, Terengganu (UniSZA) 

As a new player in the field of EAFM, UniSZA has the potential to reach out to large group of 
potential EAFM practitioners through its students. But the initial step is to outreach and increase 
understanding of the Dean of UniSZA to allow the participation of its faculty members in the delivery 
of the E-EAFM training programme. 

 

WWF-Malaysia 

While WWF-Malaysia has advocated for the implementation of EAFM (EBMF) as the approach to 
fisheries management in Malaysia, it will require a sustained commitment to ensure continuation of 
its staffs’ work in this area. The current changing priorities in strategies could potentially derail the 
plan to roll out the implementation of the E-EAFM training with involvement of WWF-Malaysia. 
However, this change is not anticipated to happen immediately, as WWF-Malaysia is committed to 
continue working with the DoF Malaysia to support capacity building and full adoption of EAFM in 
Malaysia, as well as incorporation of EAFM into the management of the proposed Tun Mustapha 
Park in northern Sabah, Malaysia. 

Timeline 

See attached table. Milestones include: 

1. Commitment of higher management for 
the rolling out of the E-EAFM Training in 
August 2013; 

2. Pilot training for selected trainees in 
September 2013; and 

3. Training for the EAFM Technical 
Working Group 

4. (TWG) in early 2014. 

 

 

 

Force Field Analysis 

Restraining Force Change Scenario Driving Force 

Commitment of higher management  

 

 

 

EAFM Roll-out 
Programme in Malaysia 

Committed trainee 

Access to funds 

(DoF Malaysia) 

Available funding – CTI South 
East Asia ADB-RETA Project 

Convince Head of Resource 
Department (HRD) of DoF Malaysia 
(to institutionalise EAFM training in 
DoFM)   

Available funding support 

CTI Sabah 

WWF-Malaysia 

EAFM trainees 

Office commitment (of trainers aside 
from the EAFM Training) 

Seeds of EAFM action on the 
ground 

Changing priority (WWF-Malaysia( Malaysian Technical 
Cooperation Course 

EAFM 
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Key Players Not Committed Let Help Make 

Director General 

DOF-Malaysia 
   

Director 

HRD – DOFM    

Director 

DOF Sabah 
   

Dean 

UniSZA  
  

Head 

Marine Conservation 

WWF Malaysia 

   

 

 

Time Line 

 Commitm
ent of 
higher 
managem
ent 

Access 
to 
Fund 

Pilot Training    
(5 days) 

TWG/ 
Steering 
Commit
tee 
Meeting 

 Training    
E-EAFM 
for TWG 

  

July 
2013 

  Sept./October  
2013 

 Jan. 
2014 

 April 
2014 

July 
2014 

(0 
month) 

Lobby – 
EAFM in a 
nutshell 

Fund Content 

Logistic 

 6 
months 

Content 

Logistic 

(9 
month
s) 

12 
Mon
ths 

 DG EAFM 

Steering 
Committe
e 

Dean  
UniSZA 

Head, 

Marine 
Conservat
ion, WWF 

 Director, Johor 
DOF 

DOF-M 

WWF-
Malaysi
a 

 Trainers   
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Malaysia strategy outputs 4-7-2013, refined in strategy above 

 



Training of Trainers (ToT) in Essential EAFM. 

20 

Appendix IV Daily monitoring 
Daily monitoring was carried out at the end of each day using an anonymous 4x4 matrix  (see 
detailed explanation in Appendix EEAFM pilot course).   

Day 1 

Keep it 

• Adult learning- helps u understand ourselves 
• Hands on training and feedback sessions 
• Review of training material- makes it easier to 

understand 
• Good energisers and good for sharing 

Add it 

• Too many snacks, reduce wastage 
• More time for preparation for 

practical training sessions 
• Clear instructions for practical 

sessions 
• Make full use of trainer manual 

Change it 

• Provide compiled ToT materials including SPs 
• Explanation of trainer manual 

What I will remember 

• Presentation and feedback (hands 
on training) 

• Communications energiser 

 

Day 2 

Keep it 

• Energisers 
• Presentations 
• Keep the flow (delivery) 
• keep 9 am start 
• videos of our presentations 

Add it 

• clear background before 
presentations 

Change it 

• nothing 

What I will remember 

• videos of our presentations 
• constructive comments after 

presentation 
• training skills (best practice) 
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Day 3 

Keep it 

• role play 
• energisers 
• challenging situations 
• pace 
• walking meeting 
• videos of our presentations 
• training guides (more discussion) 

Add it 

• nothing 

Change it 

• SP added as an agenda item 
• How does mood meter help trainers 
• music 

What I will remember 

• role play 
• raining guide 
• walking meetings 
• challenging situations 
• resolving conflict 
• practising presentations 
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Appendix V TNA questionnaire sample 
Training experience questionnaire for Essential EAFM courser trainers 

 

Name: 

Organisation: 

Date:  

Date of Birth: 

Email address:  

 

We would like to know about your training experience. Please answer the following questions. Give 
examples where possible. 

 

Experience and content 

1. How many years’ experience do you have of training? 
2. Does your current job involve training? If so, how frequently do you train? 
3. What subjects are you most comfortable training:  fisheries, EAFM, Natural Resources, 

Agriculture, Governance, other (specify)? 
4. What is the level of participants you have trained (i.e. their prior knowledge of the subject). 

Please give examples from the last 5 years. 
5. What training context are you most comfortable with: internal organisation teams; 

university students, government staff; mixed international groups, other (specify)? 
6. What do you think are important trainer skills? 
7. According to you, is there a difference between training and facilitation? If yes, can you 

explain the difference? 
8. Have you trained as part of a team? Give a few examples. 
9. Have you delivered training on your own? Give a few examples. 

 

Your training approach 

10. What do you like most about training? 
11. What is your preferred training style – lecture, practical demonstration, facilitating 

workshop discussions, other (specify)? 
12. How do you deal with difficult (dominant, quiet/passive, not engaging/non-responsive) 

participants.  Again give examples from your experience. 
13. Please give us some examples of ice breakers (energisers) you have used during training. 

Please attach further information or links on these if you need to. 
14. Feedback during training is important. Imagine you were training the 5-day intensive EAFM 

course, with a group of 15-20 participants. How often would you get feedback from 
participants, and how would you get this feedback. Please explain. Can you give examples of 
ways that a trainer can get feedback from participants?  Please also tell us specific ways of 
eliciting feedback that you have used in your training. 

 

Training aids 

15. Do you regularly use any of the following training aids:  
• power point slides  
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• films and video clips 
• role play 
• field visits 
• group discussions 
• practical activities 
• other (specify) 

Please give examples for any of these and send an example of some of your most recent PowerPoint 
slides (if you have them). 

 

16. Can you send us a 1-2 minute video clip of yourself doing training? 

 

Thank you for taking time to complete this questionnaire. 
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