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1. First awareness raising workshop 

1.1. Introduction 

The first workshop for awareness creation on the Sri Lanka National Plan of Action for the 
conservation and management of Sharks (SLNPOA – Sharks) was held on 09 August 2014 at the 
fisheries community hall of the fishery harbour at Valaichchenai in Batticaloa District. The workshop 
was supported by the Bay of Bengal Large Marine Ecosystem (BOBLME) Project. 

The workshop aimed at raising stakeholder awareness on the need for the conservation and 
management of sharks, main elements of Sri Lanka National Plan of Action for the conservation and 
management of Sharks (SLNPOA - Sharks), particularly its legal framework and data acquisition 
procedures and co-operation needed from different stakeholder groups for its implementation.  

The stakeholders to be invited for the workshop were identified at a prior planning meeting held 
with Department of Fisheries and Aquatic Resources (DFAR) and National Aquatic Resources 
Research and Development Agency (NARA) and the prospective participants were invited for the 
workshop by letter. Accordingly a total of 57 participants that included representatives from 
different stakeholder agencies such as Ministry of Fisheries and Aquatic Resources Development 
(MFARD), DFAR, NARA, the Eastern University of Sri Lanka and fisheries Community Based 
Organizations (CBO) and individuals that included boat owners, skippers, fishers and fish traders 
participated in the workshop. The agenda for the workshop and the list of participants are presented 
respectively in Appendix I and Appendix II. The workshop was conducted in Tamil, which is the 
language spoken in the area. Documents that included a copy of SLNPOA - Sharks, workshop agenda, 
and copies of power point presentations were made available to participants both in Tamil and 
English languages 

1.2. The workshop 

1.2.1. Opening session  
The workshop was chaired by Mr N. Hettiarachchi, Director General of the Department of Fisheries 
and Aquatic Resources. Mr T. George, Assistant Director of DFAR, Batticaloa welcomed the 
participants to the workshop. Director General Mr Hettiarachchi in his opening remarks said that the 
life history characteristics make most shark populations particularly susceptible to overexploitation 
resulting in loss and devastation of many shark populations around the world. The international and 
regional fisheries agencies have taken many steps during the last two decades to address the issue 
of declining shark populations. One such step is the development of IPOA - Sharks by Food and 
Agriculture Organization of the United Nations (FAO) in 1998. It has become one of the most 
important tools in the conservation and management of sharks at the international level. Taking 
guidance from this document and with assistance from the Bay of Bengal Large Marine Ecosystem 
(BOBLME) Project, Sri Lanka in consultation with different stakeholder groups has developed 
SLNPOA - Sharks for the conservation and management of sharks in Sri Lanka waters as well as in 
international waters. He further mentioned that Sri Lanka is required to comply with international 
and regional obligations in fisheries management and accordingly the Fisheries and Aquatic 
Resources Act was recently amended to provide for fulfilling these requirements. 
Mr D.S. Nandasena, Director (Fisheries Management)/DFAR explained the purpose of the workshop 
and said that the participants are expected to get the necessary knowledge to assist DFAR to 
formulate comprehensive management measures and to implement the legal regime set out in 
SLNPOA - Sharks. 

Opening remarks were followed by self-introduction of the participants. 
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1.2.2. Technical session 
The workshop continued with seven presentations: Importance of and threats to shark resources 
and international initiatives in conservation and management, Status of and issues in shark fishery in 
Sri Lanka, Main elements of the National Plan of Action for the conservation and management of 
Sharks (SLNPOA - Sharks), Plan implementation, Monitoring and evaluation, Legal and administrative 
framework for management of sharks in Sri Lanka, Importance of catch data and logbooks and 
Identification of major shark species in waters around Sri Lanka. 

 Importance of and threats to shark resources and international initiatives in conservation 
and management (Mr H.S.G. Fernando, Shark Fisheries Management Planning Consultant) 

Consultant Mr Fernando briefed the participants about unique physical attributes of elasmobranch 
fish and how they differ from the bony fish. He thereafter emphasized on the role elasmobranch fish 
play in maintaining health of marine ecosystems, which is crucial for sustainability of other fish 
populations and how their life history traits make them easily vulnerable to fishing pressure 
compared to bony fish. He then outlined the major threats to shark populations and explained that 
as a result of such threats the shark populations are currently showing a decline and many shark 
species are even threatened with extinction. There is an uncertainty whether the shark populations 
would be able to support the livelihoods of fishers in the future if no corrective action is taken to 
mitigate the situation. Consultant Fernando also briefed the participants on the international 
initiatives in shark management and main tools - the International Plan of Action for the 
conservation and management of Sharks (IPOA - Sharks) that was developed by FAO, resolutions 
adopted by the Indian Ocean Tuna Commission and the shark species listed under the Convention on 
International Trade in Endangered Species of wild fauna and flora (CITES) for control of the 
international trade. 

 Status of and issues in shark fishery in Sri Lanka (Dr Sisira Haputhantri, Principal Scientist, 
NARA) 

Scientist Dr Haputhantri’s presentation described the status of the shark fishery in Sri Lanka covering 
its history and how it was changed over time to the present level, i.e. from a target fishery to a 
by-catch fishery. A decreasing trend of shark landings has been observed from 2000 to 2012 since 
the tuna fishery, which is more profitable has gradually replaced the shark fishery, implementation 
of the new regulations for shark fisheries management and strengthening of the law enforcement 
with regard to the crossing of maritime boundaries. He also presented the trends in production in 
species and gear wise and landings by geographical areas. An overview of the spiny dogfish fishery, 
thresher shark fishery and skate fishery was also presented. Thereafter he presented the current 
status of the utilization, market and trade of sharks and their non-consumptive use, i.e. eco-tourism. 
Dr Haputhantri said that shark watching is an emerging and important tourist activity in the 
Southern Province. He also explained the issues under the headings: ecological, socio-economic, 
legal, data and reporting, life history information and research - concerning the shark fishery in 
respect of its long-term sustainability. 

 Main elements of the Sri Lanka National Plan of Action for the conservation and 
management of Sharks (SLNPOA - Sharks) (Mr H.S.G. Fernando, Shark Fisheries 
Management Planning Consultant) 

Consultant Mr Fernando presented the main elements of SLNPOA – Sharks. It had been developed in 
accordance with the guidance given in IPOA – Sharks prepared by FAO. Its objective is to address the 
issues in shark fishery with a view to promoting the conservation and management of sharks in Sri 
Lanka waters. Mr Fernando presented the process followed for the development of 
SLNPOA - Sharks. It was developed in line with the FAO IPOA - Sharks, with inputs from stakeholders 
obtained through three stakeholder consultation workshops held at Matara, Negombo and Beruwala 
and with the support of the BOBLME Project. It was adopted at a national workshop held in 
Colombo. Fernando presented the main contents of SLNPOA – Sharks under the topics: Vision, 
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Strategic objectives, Measuring plan performance and Action plan (tasks recommended in NPOA). 
He described the tasks recommended under nine headings: Improvement of data acquisition and 
reporting (catch, discards, landing, effort and trade), Strengthening of data acquisition on biological 
aspects and habitats, Effective conservation and management, Consultation with stakeholders, 
strengthening of enforcement/compliance, Addressing socio-economic issues, Capacity building, 
Communication/awareness and International cooperation. 

 Plan implementation, Monitoring and Evaluation (Ms H.L.N.S. Herath, Assistant Director 
(Management), Department of Fisheries and Aquatic Resources) 

Asst. Director Ms Herath described the procedures for the implementation, monitoring and 
evaluation of SLNPOA – Sharks. She mentioned that the main responsibility of implementation lies 
with DFAR. The other government agencies that include the Sri Lanka Navy (SLN), Sri Lanka Coast 
Guard (SLCG), Department of Wildlife Conservation (DWLC), Ceylon Fisheries Harbours Corporation 
(CFHC), NARA and Sri Lanka Customs (SLC) and the fishing community also have different roles in the 
implementation. The role that has to be played by the fishing community is perhaps the most 
important, i.e. adhering to laws, regulations and administrative procedures .Success of 
implementation depends to a greater extent on capacity building based on the recommendations 
made in the plan and financial resources made available to carry out capacity building. She further 
said that monitoring will be undertaken by a coordinating committee consisting of representatives of 
the respective organizations responsible for implementation under the chair of the Director General 
of the DFAR (DG) and Director of the Fisheries Management Division of DFAR (FMD) as the Secretary. 
The coordinating committee may co-opt representatives from other government agencies and other 
organizations such as the National Fisheries Federation, The Multi-day Fishing Boat Owners’ 
Association and the Fish Exporters Association of Sri Lanka as required and coordinating committee 
will meet once in six months. Then she outlined the functions of coordinating committee. Under 
evaluation and revision of SLNPOA – Sharks she mentioned that the plan is to be implemented 
initially for a period of four years (2014-2017). During this period, focus will be mainly on 
establishment of the necessary capacity, systems and databases while managing the fishing effort on 
the targeted and non-targeted shark fisheries based on an active and progressive precautionary 
approach in consultation with the stakeholders. The overall progress and the impacts of 
implementation will be evaluated after the four-year period and SLNPOA - Sharks will be revised 
taking into consideration of the findings of the evaluation. 

 Legislation for the conservation and management of sharks in Sri Lanka 
(Ms H.P.K. Hewapathirana, Deputy Director and Fishery Biologist, Department of Fisheries 
and Aquatic Resources) 

Deputy Director and Fishery Biologist Ms Hewapathirana described in her presentation the present 
legislation concerning the conservation and management of sharks in Sri Lanka. It included the 
national fisheries policy, provisions in the Fisheries and Aquatic Resources Act, No. 2 of 1996 for the 
management, regulation, conservation and development of fisheries and aquatic resources in Sri 
Lanka and giving effect to Sri Lanka’s obligations under certain  international and regional fisheries 
agreements, provisions in the Fisheries (Regulation of Foreign Fishing Boats) Act, No. 59 of 1979 for 
regulation, control and management of fishing activities by foreign boats in Sri Lanka waters, 
regulations pertaining to fishing activities in general such as vessel registration, fishing permit (or 
fishing operation license) and maintenance of a logbook for reporting catch and specific regulations 
applicable to shark fisheries, i.e. Landing of Fish (species of shark and skate) Regulations forbidding 
the practice of shark fining on board fishing vessels and discarding the carcasses at sea, Prohibition 
of Catching Thresher Shark Regulations that prohibit catching thresher sharks and requires the 
release of incidentally caught thresher sharks alive. She also said that the Fauna and Flora Protection 
Ordinance is another legal instrument that has relevance to the conservation of sharks and it is 
administered by DWLC. Already a number of marine parks and sanctuaries along the Sri Lankan 
coastline have been promulgated under the provisions of this Ordinance with the aim of protection 
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of coral ecosystems. These marine parks and sanctuaries provide partial protection to coastal sharks. 
She also presented the shark species listed under Appendix II of CITES and mentioned that export of 
these species requires a permit from the competent authority of the exporting country. DWLC is the 
focal point and competent authority in Sri Lanka for implements provisions in CITES. She concluded 
her presentation mentioning that DFAR is the competent authority for implementation of the 
Fisheries and Aquatic Resources Act, while in addition to DFAR, the SLN, SLCG and Sri Lanka Police 
are responsible for Monitoring, Control and Surveillance (MCS), which include vessel inspections at 
landing sites and at-sea and vessel movements. 

 Importance of catch data and logbooks (Mr K.Suraj Chandrakumara, Fisheries Resources 
Management Assistant, Department of Fisheries and Aquatic Resources)  

Fisheries Resources Management Assistant Mr Chandrakumara who made a presentation on the 
importance of catch data and logbooks emphasized that fisheries management relies heavily on 
scientific advice, which is dependent on accurate, relevant and up-to-date data. Collection of 
species-specific data is essential for monitoring catches and assessing the sustainability of the fish 
populations. Reporting of accurate catch data in the logbook by fishers help eliminate the threat of 
overfishing and subsequent population collapses. The ultimate beneficiaries of this are the fishers 
themselves. Fishers using mechanized fishing vessels for fishing operations are legally required to 
maintain records of catch of each fishing trip in logbooks issued by DFAR. Logbook provides for 
recording detailed information on the boat and fishing gear, catch by species, fishing 
grounds/location (depth and latitude and longitude coordinates), type and amount of fishing gear 
deployed, time of set and haul back and duration of fishing operations, fishing gear interactions with 
protected species, by-catch of non-target species and discards. He explained in detail as how to 
record catch data in the logbook and the procedure to submit the logbook to DFAR after each fishing 
trip. 

 Identification of major shark species in waters around Sri Lanka (Mr R.A. Mahinda 
Jayathilaka, Scientist, NARA) 

Scientist Mr Jayathilaka making a presentation on how to identify the major shark species in waters 
around Sri Lanka said that many different shark species are caught by commercial fishing operations. 
Accurate catch information is vital for successful management of fisheries. Commercial fishers using 
mechanized boats are required by law to record their catches species-wise in the logbooks provided 
by DFAR. He described  the features used to identify major shark species explaining technical terms 
of external anatomy and measurements of length, general differences between sharks and bony 
fishes, how to determine the sex of sharks, taxonomy and classification of sharks. Thereafter he 
presented a species identification guide highlighting the external distinguishing features and habitats 
in respect of 30 different species belonging to four orders of the subclass of sharks. The keys were 
supported by detailed species information and illustrations so that identification can be made with 
confidence. If any shark fish cannot be identified to species level using the guide that was presented, 
he requested the fishers to take digital photograph of such fish and contact NARA for assistance. 

1.2.3. Stakeholder discussion/comments from the participants 
Participants were actively involved during the discussion. They said that the topics presented 
covered their expectations, the training material provided were appropriate, the sessions added to 
their learning on the need for shark management. They also appeared to have well understood the 
main elements of SLNPOA - Sharks and related legal framework and data acquisition in support of 
the implementation of SLNPOA - Sharks. Specific comments and recommendations made by the 
participants during the discussion are as follows. 
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(i) Spawning and nursery areas 

Sharks give birth to young ones during the period from October to January. Such areas should be 
identified and closed for fishing during that period. 

(ii) Monitoring control and surveillance  

It is necessary to strengthen MCS to prevent illegal fishing activities. Industry representatives were 
requested to inform such cases to DFAR or Navy with information on the nature of illegal fishing 
activity, location and if possible with photographs. 

(iii) Socio-economic issues 

As a result of the restriction to shark fishing by the implementation of SLNPOA – Sharks, boat owners 
would get less in comes from shark fishing and finds it difficult to pay back their bank loans. 
Therefore they should be compensated appropriately for such difficulties. Industry representatives 
were informed that there are provisions in SLNPOA – Sharks to address socio-economic issues arising 
from its implementation. 

(iv) Awareness 

Similar workshops should be conducted in other areas of the country too. Industry representatives 
were informed that two workshops are being organized at Negombo and Beruwala. 

Consultant Fernando summarized the comments and recommendations made at the workshop and 
told that such comments and recommendations are highly useful for effective implementation of 
SLNPOA – Sharks. 

1.2.4. Closing of the workshop 
Director (Management) of DFAR, Mr D.S Nanadasena closing the workshop said that management of 
shark fisheries has become a priority. He thanked all the participants for their participation in the 
workshop valuable contributions made. He also thanked the Bay of Bengal Large Marine Ecosystem 
Project for the assistance provided to conduct the workshop. 
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2. Second awareness raising workshop 

2.1. Introduction 

The Second workshop for awareness creation on the Sri Lanka National Plan of Action for the 
conservation and management of Sharks (SLNPOA – Sharks) was held on 12 September 2014 at Villa 
Palma Beach Resort, Pamunugama, Ja-ela, Negombo in the Gampaha district. The workshop was 
supported by the Bay of Bengal Large Marine Ecosystem (BOBLME) Project. 

The workshop aimed at raising stakeholder awareness on the need for the conservation and 
management of sharks, main elements of Sri Lanka National Plan of Action for the conservation and 
management of Sharks (SLNPOA - Sharks), particularly its legal framework and data acquisition 
procedures, and cooperation needed from different stakeholder groups for its implementation.  

The stakeholders to be invited for the workshop were identified at a prior planning meeting held 
with Department of Fisheries and Aquatic Resources (DFAR) and National Aquatic Resources 
Research and Development Agency (NARA) and the prospective participants were invited for the 
workshop by letter. Accordingly a total of 43 participants that included representatives from 
different stakeholder agencies such as Ministry of Fisheries and Aquatic Resources Development 
(MFARD), DFAR, NARA, and fisheries Community Based Organizations (CBO) and individuals that 
included boat owners, skippers, fishers and fish traders participated in the workshop. The agenda for 
the workshop and the list of participants are presented respectively in Appendix III and Appendix IV. 
The workshop was conducted in Sinhala, which is the language spoken in the area. Documents that 
included a copy of SLNPOA - Sharks, workshop agenda, and copies of power point presentations 
were made available to participants in Sinhala language. 

2.2. The workshop 

2.2.1. Opening session  
The workshop was chaired by Mr N. Hettiarachchi, Director General of the Department of Fisheries 
and Aquatic Resources. Mr M.M.W.R. Bandara, Assistant Director of DFAR, Negombo welcomed the 
participants to the workshop. Director General Mr N. Hettiarachchi in his opening remarks said that 
the life history characteristics make most shark populations particularly susceptible to over 
exploitation resulting in loss and devastation of many shark populations around the world. The 
international and regional fisheries agencies have taken many steps during the last two decades to 
address the issue of declining shark populations. One such step is the development of the 
International Plan of Action for the conservation and management of Sharks (IPOA - Sharks) by Food 
and Agriculture Organization of the United Nations (FAO) in 1998. It has become one of the most 
important tools in the conservation and management of sharks at the international level. Taking 
guidance from this document and with assistance from the BOBLME Project, Sri Lanka in 
consultation with different stakeholder groups has developed SLNPOA - Sharks for the conservation 
and management of sharks in Sri Lanka waters as well as in international waters. He further 
mentioned that Sri Lanka is required to comply with international and regional obligations in 
fisheries management and accordingly the Fisheries and Aquatic Resources Act was recently 
amended to provide for fulfilling these requirements. Mr D.S. Nandasena, Director (Fisheries 
Management)/DFAR explained the purpose of the workshop and said that the participants are 
expected to get the necessary knowledge to assist DFAR to formulate comprehensive management 
measures and to implement the legal regime set out in SLNPOA - Sharks. 

Opening remarks were followed by self-introduction of the participants. 
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2.2.2. Technical session 
The workshop continued with seven presentations: Importance of and threats to shark resources 
and international initiatives in conservation and management, Status of and issues in shark fishery in 
Sri Lanka, main elements of the National Plan of Action for the conservation and management of 
Sharks (SLNPOA - Sharks), Plan implementation, monitoring and evaluation, Legal and administrative 
framework for management of sharks in Sri Lanka, Importance of catch data and logbooks and 
identification of major shark species in waters around Sri Lanka. 

 Importance of and threats to shark resources and international initiatives in conservation 
and management (Mr H.S.G. Fernando, Shark Fisheries Management Planning Consultant) 

Consultant Mr Fernando briefed the participants about unique physical attributes of elasmobranch 
fish and how they differ from the bony fish. He thereafter emphasized on the role elasmobranch fish 
play in maintaining health of marine ecosystems, which is crucial for sustainability of other fish 
populations and how their life history traits make them easily vulnerable to fishing pressure 
compared to bony fish. He then outlined the major threats to shark populations and explained that 
as a result of such threats the shark populations are currently showing a decline and many shark 
species are even threatened with extinction. There is an uncertainty whether the shark populations 
would be able to support the livelihoods of fishers in the future if no corrective action is taken to 
mitigate the situation. Consultant Fernando also briefed the participants on the international 
initiatives in shark management and main tools - the International Plan of Action for the 
conservation and management of Sharks (IPOA - Sharks) that was developed by FAO, resolutions 
adopted by the Indian Ocean Tuna Commission and the shark species listed under the Convention on 
International Trade in Endangered Species of wild fauna and flora (CITES) for control of the 
international trade. 

 Status of and issues in shark fishery in Sri Lanka (Dr Sisira Haputhantri, Principal Scientist, 
NARA) 

Scientist Dr Haputhantri’s presentation described the status of the shark fishery in Sri Lanka covering 
its history and how it was changed over time to the present level, i.e. from a target fishery to a 
by-catch fishery. A decreasing trend of shark landings has been observed from 2000 to 2012 since 
the tuna fishery, which is more profitable has gradually replaced the shark fishery, implementation 
of the new regulations for shark fisheries management and strengthening of the law enforcement 
with regard to the crossing of maritime boundaries. He also presented the trends in production in 
species and gear wise and landings by geographical areas. An overview of the spiny dogfish fishery, 
thresher shark fishery and skate fishery was also presented. Thereafter he presented the current 
status of the utilization, market and trade of sharks and their non-consumptive use, i.e. eco-tourism. 
Dr Haputhantri said that shark watching is an emerging and important tourist activity in the 
Southern Province. He also explained the issues under the headings: ecological, socio-economic, 
legal, data and reporting, life history information and research - concerning the shark fishery in 
respect of its long-term sustainability. 

 Main elements of the Sri Lanka National Plan of Action for the conservation and 
management of Sharks (SLNPOA - Sharks) (Mr H.S.G. Fernando, Shark Fisheries 
Management Planning Consultant) 

Consultant Mr Fernando presented the main elements of SLNPOA – Sharks. It had been developed in 
accordance with the guidance given in IPOA – Sharks prepared by FAO. Its objective is to address the 
issues in shark fishery with a view to promoting the conservation and management of sharks in Sri 
Lanka waters. Fernando presented the process followed for the development of SLNPOA - Sharks. It 
was developed in line with the FAO IPOA - Sharks, with inputs from stakeholders obtained through 
three stakeholder consultation workshops held at Matara, Negombo and Beruwala and with the 
support of the BOBLME Project. It was adopted at a national workshop held in Colombo. Fernando 
presented the main contents of SLNPOA – Sharks under the topics: Vision, Strategic objectives, 
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Measuring plan performance and Action plan (tasks recommended in NPOA). He described the tasks 
recommended under nine headings: Improvement of data acquisition and reporting (catch, discards, 
landing, effort and trade), Strengthening of data acquisition on biological aspects and habitats, 
Effective conservation and management, Consultation with stakeholders, Strengthening of 
enforcement/compliance, Addressing socio-economic issues, Capacity building, 
communication/awareness and International cooperation. 

 Plan implementation, monitoring and evaluation (Ms H.L.N.S. Herath, Assistant Director 
(Management), Department of Fisheries and Aquatic Resources) 

Asst. Director Ms Herath described the procedures for the implementation, monitoring and 
evaluation of SLNPOA – Sharks. She mentioned that the main responsibility of implementation lies 
with DFAR. The other government agencies that include the Sri Lanka Navy (SLN), Sri Lanka Coast 
Guard (SLCG), Department of Wildlife Conservation (DWLC), Ceylon Fisheries Harbours Corporation 
(CFHC), NARA and Sri Lanka Customs (SLC) and the fishing community also have different roles in the 
implementation. The role that has to be played by the fishing community is perhaps the most 
important, i.e. adhering to laws, regulations and administrative procedures. Success of 
implementation depends to a greater extent on capacity building based on the recommendations 
made in the plan and financial resources made available to carry out capacity building. She further 
said that monitoring will be undertaken by a coordinating committee consisting of representatives of 
the respective organizations responsible for implementation under the chair of the Director General 
of the DFAR (DG) and Director of the Fisheries Management Division of DFAR (FMD) as the Secretary. 
The coordinating committee may co-opt representatives from other government agencies and other 
organizations such as the National Fisheries Federation, The Multi-day Fishing Boat Owners’ 
Association and the Fish Exporters Association of Sri Lanka as required and coordinating committee 
will meet once in six months. Then she outlined the functions of coordinating committee. Under 
evaluation and revision of SLNPOA – Sharks she mentioned that the plan is to be implemented 
initially for a period of four years (2014-2017). During this period, focus will be mainly on 
establishment of the necessary capacity, systems and databases while managing the fishing effort on 
the targeted and non-targeted shark fisheries based on an active and progressive precautionary 
approach in consultation with the stakeholders. The overall progress and the impacts of 
implementation will be evaluated after the four-year period and SLNPOA - Sharks will be revised 
taking into consideration of the findings of the evaluation. 

 Legislation for the conservation and management of sharks in Sri Lanka 
(Ms H.P.K. Hewapathirana, Deputy Director and Fishery Biologist, Department of Fisheries 
and Aquatic Resources) 

Deputy Director and Fishery Biologist Ms Hewapathirana described in her presentation the present 
legislation concerning the conservation and management of sharks in Sri Lanka. It included the 
national fisheries policy, provisions in the Fisheries and Aquatic Resources Act, No. 2 of 1996 for the 
management, regulation, conservation and development of fisheries and aquatic resources in Sri 
Lanka and giving  effect to Sri Lanka’s obligations under certain  international and regional fisheries 
agreements, provisions in the Fisheries (Regulation of Foreign Fishing Boats) Act, No. 59 of 1979 for 
regulation, control and management of fishing activities by foreign boats in Sri Lanka waters, 
regulations pertaining to fishing activities in general such as vessel registration, fishing permit (or 
fishing operation license) and maintenance of a logbook for reporting catch, and specific regulations 
applicable to shark fisheries, i.e. Landing of Fish (Species of Shark and Skate) Regulations forbidding 
the practice of shark fining on board fishing vessels and discarding the carcasses at sea, Prohibition 
of Catching Thresher Shark Regulations that prohibit catching thresher sharks and requires the 
release of incidentally caught thresher sharks alive. She also said that the Fauna and Flora Protection 
Ordinance is another legal instrument that has relevance to the conservation of sharks and it is 
administered by the Department of Wildlife Conservation (DWLC). Already a number of marine parks 
and sanctuaries along the Sri Lankan coastline have been promulgated under the provisions of this 
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Ordinance with the aim of protection of coral ecosystems. These marine parks and sanctuaries 
provide partial protection to coastal sharks. She also presented the shark species listed under 
Appendix II of CITES and mentioned that export of these species requires a permit from the 
competent authority of the exporting country. DWLC is the focal point and competent authority in 
Sri Lanka for implements provisions in CITES. She concluded her presentation mentioning that DFAR 
is the competent authority for implementation of the Fisheries and Aquatic Resources Act, while in 
addition to DFAR, the Sri Lanka Navy, Sri Lanka Coast Guard and Sri Lanka Police are responsible for 
Monitoring, Control and Surveillance (MCS), which include vessel inspections at landing sites and 
at-sea and vessel movements. 

 Importance of catch data and logbooks (Mr K. Suraj Chandrakumara, Fisheries Resources 
Management Assistant, Department of Fisheries and Aquatic Resources)  

Fisheries Resources Management Assistant Mr Chandrakumara who made a presentation on the 
importance of catch data and logbooks emphasized that fisheries management relies heavily on 
scientific advice, which is dependent on accurate, relevant and up-to-date data. Collection of 
species-specific data is essential for monitoring catches and assessing the sustainability of the fish 
populations. Reporting of accurate catch data in the logbook by fishers help eliminate the threat of 
overfishing and subsequent population collapses. The ultimate beneficiaries of this are the fishers 
themselves. Fishers using mechanized fishing vessels for fishing operations are legally required to 
maintain records of catch of each fishing trip in logbooks issued by DFAR. Logbook provides for 
recording detailed information on the boat and fishing gear, catch by species, fishing 
grounds/location (depth and latitude and longitude coordinates), type and amount of fishing gear 
deployed, time of set and haul back and duration of fishing operations, fishing gear interactions with 
protected species, by-catch of non-target species and discards. He explained in detail as how to 
record catch data in the logbook and the procedure to submit the logbook to DFAR after each fishing 
trip. 

 Identification of major shark species in waters around Sri Lanka (Mr R.A. Mahinda 
Jayathilaka, Scientist, NARA) 

Scientist Mr Jayathilaka making a presentation on how to identify the major shark species in waters 
around Sri Lanka said that many different shark species are caught by commercial fishing operations. 
Accurate catch information is vital for successful management of fisheries. Commercial fishers using 
mechanized boats are required by law to record their catches species-wise in the logbooks provided 
by DFAR. He described the features used to identify major shark species explaining technical terms 
of external anatomy and measurements of length, general differences between sharks and bony 
fishes, how to determine the sex of sharks, taxonomy and classification of sharks. Thereafter he 
presented a species identification guide highlighting the external distinguishing features and habitats 
in respect of 30 different species belonging to four orders of the subclass of sharks. The keys were 
supported by detailed species information and illustrations so that identification can be made with 
confidence. If any shark fish cannot be identified to species level using the guide that was presented, 
he requested the fishers to take digital photograph of such fish and contact NARA for assistance. 

2.2.3. Stakeholder discussion/comments from the participants 
During the discussion that followed the presentations, participants interacted actively 
demonstrating their understanding of the elements and importance of SLNPOA - Sharks as a tool for 
the conservation and management shark fisheries. Important comments and recommendations 
made by the industry representatives and other participants during the discussion are as follows.  

(i) Port inspection programme 

Industry representatives suggested that the port inspection programme of DFAR and related other 
government agencies should be strengthened to control IUU fishing. Boats should be inspected at 
the harbour before they leave for fishing. However, this has to be done while the high tide is on as 
during the low tide launching of boats is difficult. DFAR agreed to this proposal. 
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(ii) Thresher sharks 

Representative from DWLC proposed that a study should be conducted to evaluate the impact of the 
banning of fishing thresher shark, which was imposed in 2012. He also proposed to erect sign boards 
at fishery harbours informing the legal requirements concerning thresher sharks and to issue 
laminated thresher shark identification guides to multiday boats. DFAR noted the proposals. 

(iii) Socio-economic Issues 

Industry representatives pointed out that in accordance with the fisheries policy prevalent earlier 
they were encouraged to catch more fish. But now restrictions are being made to limit fish catches, 
and as a result they are getting lesser incomes and find it difficult to pay back bank loans. Therefore 
they should be compensated appropriately for such difficulties. DFAR informed them that there are 
provisions in SLNPOA – Sharks to address socio-economic issues arising from its implementation. 

(iv) Awareness 

An industry representative highlighted the importance of strengthening the awareness programme 
by conducting more workshops. He said if the fishers are made adequately aware of the laws and 
regulations they will certainly adhere to such legal requirements. For example as a result of being 
made aware, multiday fishers have now given up the use of wire trace in long-lines in order to avoid 
catching of sharks. He suggested that similar workshops particularly for skippers may be conducted 
during the Christmas period when they do not go for fishing. DFAR noted the proposal. 

(v) Log books 

Another industry representative stated that during the monsoons when boats rock heavily it is 
difficult to fill the logbooks on board. DFAR informing that filling the logbooks before returning to 
harbour is a legal requirement suggested that in such circumstances they may use a piece of paper 
to record the information and later transfer such information to logbooks when the sea is calm.  

Subsequent to stakeholder discussion, the shark fisheries management planning consultant 
summarized the comments and said that they would be useful in the implementation of Sri Lanka 
NPOA sharks. 

2.2.4. Closing of the workshop 
Ms D.S. Nandasena, Director (Management) of DFAR emphasized on the need to comply with 
international obligations and finally thanked all the participants for their valuable contributions and 
the Bay of Bengal Large Marine Ecosystem Project for their assistance to conduct awareness on 
SLNPOA sharks. 
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3. Third awareness raising workshop 

3.1. Introduction 

The third workshop for awareness creation on the Sri Lanka National Plan of Action for the 
conservation and management of Sharks (SLNPOA - Sharks) was held on 13 September 2014 at Sun 
& Moon Resort, Kaluwamodara, Aluthgama in the Kalutara district. The workshop was supported by 
the Bay of Bengal Large Marine Ecosystem (BOBLME) Project. 

The workshop was aimed at raising stakeholder awareness on the need for the conservation and 
management of sharks, main elements of SLNPOA – Sharks, particularly its legal framework and data 
acquisition procedures, and cooperation needed from different stakeholder groups for its 
implementation.  

Accordingly a total of 44 participants that included representatives from different stakeholder 
agencies such as Department of Fisheries and Aquatic Resources (DFAR), National Aquatic Resources 
Research and Development Agency (NARA) and Fisheries Community Based Organizations (CBO) and 
individuals that included boat owners, skippers, fishers and fish traders participated in the 
workshop. The agenda for the workshop and the list of participants are presented respectively in 
Appendix V and Appendix VI. The workshop was conducted in Sinhala, which is the language spoken 
in the area. Documents that included copy of SLNPOA - Sharks, workshop agenda and copies of 
power point presentations were made available to participants in Sinhala language. 

3.2. The workshop 

3.2.1. Opening session  
The workshop was chaired by Mr N. Hettiarachchi, Director General of the Department of Fisheries 
and Aquatic Resources. Mr M.G.N. Jayakody, Assistant Director of DFAR, Kalutara welcomed the 
participants to the workshop. Director General Mr N. Hettiarachchi in his opening remarks said that 
the life history characteristics make most shark populations particularly susceptible to 
overexploitation resulting in loss and devastation of many shark populations around the world. The 
international and regional fisheries agencies have taken many steps during the last two decades to 
address the issue of declining shark populations. One such step is the development of IPOA - Sharks 
by FAO in 1998. It has become one of the most important tools in the conservation and management 
of sharks at the international level. Taking guidance from this document and with assistance from 
the BOBLME Project, Sri Lanka in consultation with different stakeholder groups has developed 
SLNPOA – Sharks for the conservation and management of sharks in Sri Lanka waters as well as in 
international waters. He further mentioned that Sri Lanka is required to comply with international 
and regional obligations in fisheries management and accordingly the Fisheries and Aquatic 
Resources Act was recently amended to provide for fulfilling these requirements. 
Mr D.S. Nandasena, Director (Fisheries Management)/DFAR explained the purpose of the workshop 
and said that  the participants are expected to get the necessary knowledge to assist DFAR to 
formulate comprehensive management measures and to implement the legal regime set out in 
SLNPOA - Sharks. 

Opening remarks were followed by self-introduction of the participants. 

3.2.2. Technical session 
The workshop continued with seven presentations: Importance of and threats to shark resources 
and international initiatives in conservation and management, Status of and issues in shark fishery in 
Sri Lanka, Main elements of the National Plan of Action for the conservation and management of 
Sharks (SLNPOA - Sharks), Plan implementation, Monitoring and evaluation, Legal and administrative 
framework for management of sharks in Sri Lanka, Importance of catch data and logbooks and 
Identification of major shark species in waters around Sri Lanka. 
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 Importance of and threats to shark resources and international initiatives in conservation 
and management (Mr H.S.G. Fernando, Shark Fisheries Management Planning Consultant) 

Consultant Mr Fernando briefed the participants about unique physical attributes of elasmobranch 
fish and how they differ from the bony fish. He thereafter emphasized on the role elasmobranch fish 
play in maintaining health of marine ecosystems, which is crucial for sustainability of other fish 
populations and how their life history traits make them easily vulnerable to fishing pressure 
compared to bony fish. He then outlined the major threats to shark populations and explained that 
as a result of such threats the shark populations are currently showing a decline and many shark 
species are even threatened with extinction. There is an uncertainty whether the shark populations 
would be able to support the livelihoods of fishers in the future if no corrective action is taken to 
mitigate the situation. Consultant Fernando also briefed the participants on the international 
initiatives in shark management and main tools - the International Plan of Action for the 
conservation and management of Sharks (IPOA - Sharks) that was developed by FAO, resolutions 
adopted by the Indian Ocean Tuna Commission and the shark species listed under the Convention on 
International Trade in Endangered Species of wild fauna and flora (CITES) for control of the 
international trade. 

 Status of and issues in shark fishery in Sri Lanka (Dr Sisira Haputhantri, Principal Scientist, 
NARA) 

Scientist Dr Haputhantri’s presentation described the status of the shark fishery in Sri Lanka covering 
its history and how it was changed over time to the present level, i.e. from a target fishery to a 
by-catch fishery. A decreasing trend of shark landings has been observed from 2000 to 2012 since 
the tuna fishery, which is more profitable has gradually replaced the shark fishery, implementation 
of the new regulations for shark fisheries management and strengthening of the law enforcement 
with regard to the crossing of maritime boundaries. He also presented the trends in production in 
species and gear wise and landings by geographical areas. An overview of the spiny dogfish fishery, 
thresher shark fishery and skate fishery was also presented. Thereafter he presented the current 
status of the utilization, market and trade of sharks and their non-consumptive use, i.e. eco-tourism. 
Dr Haputhantri said that shark watching is an emerging and important tourist activity in the 
Southern Province. He also explained the issues under the headings: ecological, socio-economic, 
legal, data and reporting, life history information and research - concerning the shark fishery in 
respect of its long-term sustainability. 

 Main elements of the Sri Lanka National Plan of Action for the conservation and 
management of Sharks (SLNPOA - Sharks) (Mr H.S.G. Fernando, Shark Fisheries 
Management Planning Consultant) 

Consultant Mr Fernando presented the main elements of SLNPOA – Sharks. It had been developed in 
accordance with the guidance given in IPOA – Sharks prepared by FAO. Its objective is to address the 
issues in shark fishery with a view to promoting the conservation and management of sharks in Sri 
Lanka waters. Mr Fernando presented the process followed for the development of 
SLNPOA - Sharks. It was developed in line with the FAO IPOA - Sharks, with inputs from stakeholders 
obtained through three stakeholder consultation workshops held at Matara, Negombo and Beruwala 
and with the support of the BOBLME Project. It was adopted at a national workshop held in 
Colombo. Fernando presented the main contents of SLNPOA – Sharks under the topics: Vision, 
Strategic objectives, Measuring plan performance and Action plan (tasks recommended in NPOA). 
He described the tasks recommended under nine headings: Improvement of data acquisition and 
reporting (catch, discards, landing, effort and trade), Strengthening of data acquisition on biological 
aspects and habitats, Effective conservation and management, Consultation with stakeholders, 
strengthening of enforcement/compliance, Addressing socio-economic issues, Capacity building, 
Communication/awareness and International cooperation. 
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 Plan implementation, Monitoring and Evaluation (Ms H.L.N.S. Herath, Assistant Director 
(Management), Department of Fisheries and Aquatic Resources) 

Asst. Director Ms Herath described the procedures for the implementation, monitoring and 
evaluation of SLNPOA – Sharks. She mentioned that the main responsibility of implementation lies 
with DFAR. The other government agencies that include the Sri Lanka Navy (SLN), Sri Lanka Coast 
Guard (SLCG), Department of Wildlife Conservation (DWLC), Ceylon Fisheries Harbours Corporation 
(CFHC), NARA and Sri Lanka Customs (SLC) and the fishing community also have different roles in the 
implementation. The role that has to be played by the fishing community is perhaps the most 
important, i.e. adhering to laws, regulations and administrative procedures .Success of 
implementation depends to a greater extent on capacity building based on the recommendations 
made in the plan and financial resources made available to carry out capacity building. She further 
said that monitoring will be undertaken by a coordinating committee consisting of representatives of 
the respective organizations responsible for implementation under the chair of the Director General 
of the DFAR (DG) and Director of the Fisheries Management Division of DFAR (FMD) as the Secretary. 
The coordinating committee may co-opt representatives from other government agencies and other 
organizations such as the National Fisheries Federation, The Multi-day Fishing Boat Owners’ 
Association and the Fish Exporters Association of Sri Lanka as required and coordinating committee 
will meet once in six months. Then she outlined the functions of coordinating committee. Under 
evaluation and revision of SLNPOA – Sharks she mentioned that the plan is to be implemented 
initially for a period of four years (2014-2017). During this period, focus will be mainly on 
establishment of the necessary capacity, systems and databases while managing the fishing effort on 
the targeted and non-targeted shark fisheries based on an active and progressive precautionary 
approach in consultation with the stakeholders. The overall progress and the impacts of 
implementation will be evaluated after the four-year period and SLNPOA - Sharks will be revised 
taking into consideration of the findings of the evaluation. 

 Legislation for the conservation and management of sharks in Sri Lanka 
(Ms H.P.K. Hewapathirana, Deputy Director and Fishery Biologist, Department of Fisheries 
and Aquatic Resources) 

Deputy Director and Fishery Biologist Ms Hewapathirana described in her presentation the present 
legislation concerning the conservation and management of sharks in Sri Lanka. It included the 
national fisheries policy, provisions in the Fisheries and Aquatic Resources Act, No. 2 of 1996 for the 
management, regulation, conservation and development of fisheries and aquatic resources in Sri 
Lanka and giving effect to Sri Lanka’s obligations under certain  international and regional fisheries 
agreements, provisions in the Fisheries (Regulation of Foreign Fishing Boats) Act, No. 59 of 1979 for 
regulation, control and management of fishing activities by foreign boats in Sri Lanka waters, 
regulations pertaining to fishing activities in general such as vessel registration, fishing permit (or 
fishing operation license) and maintenance of a logbook for reporting catch and specific regulations 
applicable to shark fisheries, i.e. Landing of Fish (species of shark and skate) Regulations forbidding 
the practice of shark fining on board fishing vessels and discarding the carcasses at sea, Prohibition 
of Catching Thresher Shark Regulations that prohibit catching thresher sharks and requires the 
release of incidentally caught thresher sharks alive. She also said that the Fauna and Flora Protection 
Ordinance is another legal instrument that has relevance to the conservation of sharks and it is 
administered by DWLC. Already a number of marine parks and sanctuaries along the Sri Lankan 
coastline have been promulgated under the provisions of this Ordinance with the aim of protection 
of coral ecosystems. These marine parks and sanctuaries provide partial protection to coastal sharks. 
She also presented the shark species listed under Appendix II of CITES and mentioned that export of 
these species requires a permit from the competent authority of the exporting country. DWLC is the 
focal point and competent authority in Sri Lanka for implements provisions in CITES. She concluded 
her presentation mentioning that DFAR is the competent authority for implementation of the 
Fisheries and Aquatic Resources Act, while in addition to DFAR, the SLN, SLCG and Sri Lanka Police 



Awareness creation on Sri Lanka National Plan of Action for the  
conservation and management of sharks (SLNPOA - sharks)  

17 
 

are responsible for Monitoring, Control and Surveillance (MCS), which include vessel inspections at 
landing sites and at-sea and vessel movements. 

 Importance of catch data and logbooks (Mr K.Suraj Chandrakumara, Fisheries Resources 
Management Assistant, Department of Fisheries and Aquatic Resources)  

Fisheries Resources Management Assistant Mr Chandrakumara who made a presentation on the 
importance of catch data and logbooks emphasized that fisheries management relies heavily on 
scientific advice, which is dependent on accurate, relevant and up-to-date data. Collection of 
species-specific data is essential for monitoring catches and assessing the sustainability of the fish 
populations. Reporting of accurate catch data in the logbook by fishers help eliminate the threat of 
overfishing and subsequent population collapses. The ultimate beneficiaries of this are the fishers 
themselves. Fishers using mechanized fishing vessels for fishing operations are legally required to 
maintain records of catch of each fishing trip in logbooks issued by DFAR. Logbook provides for 
recording detailed information on the boat and fishing gear, catch by species, fishing 
grounds/location (depth and latitude and longitude coordinates), type and amount of fishing gear 
deployed, time of set and haul back and duration of fishing operations, fishing gear interactions with 
protected species, by-catch of non-target species and discards. He explained in detail as how to 
record catch data in the logbook and the procedure to submit the logbook to DFAR after each fishing 
trip. 

 Identification of major shark species in waters around Sri Lanka (Mr R.A. Mahinda 
Jayathilaka, Scientist, NARA) 

Scientist Mr Jayathilaka making a presentation on how to identify the major shark species in waters 
around Sri Lanka said that many different shark species are caught by commercial fishing operations. 
Accurate catch information is vital for successful management of fisheries. Commercial fishers using 
mechanized boats are required by law to record their catches species-wise in the logbooks provided 
by DFAR. He described  the features used to identify major shark species explaining technical terms 
of external anatomy and measurements of length, general differences between sharks and bony 
fishes, how to determine the sex of sharks, taxonomy and classification of sharks. Thereafter he 
presented a species identification guide highlighting the external distinguishing features and habitats 
in respect of 30 different species belonging to four orders of the subclass of sharks. The keys were 
supported by detailed species information and illustrations so that identification can be made with 
confidence. If any shark fish cannot be identified to species level using the guide that was presented, 
he requested the fishers to take digital photograph of such fish and contact NARA for assistance. 

3.2.3. Stakeholder discussion/comments from the participants 
Participants took a keen interest in the discussion that followed the presentations. They looked 
convinced of the importance of SLNPOA - Sharks as a tool of the conservation and management 
shark fisheries. They also took the opportunity to discuss their problems in general during the 
discussion. The specific comments and recommendations made are as follows. 

(i) Forecasting of tuna fishing grounds 

Industry representatives pointed out that finding tuna fishing grounds in the ocean is often a 
difficult task. They have to spend increased amounts of fuel and more time in search of tuna fishing 
grounds. This in turn forces the fishers to catch whatever the fish species available in order to cover 
the increased costs. Therefore there is a strong need to establish a forecasting system to find the 
tuna fishing grounds and direct the fishers to such grounds. If they are kept informed about the best 
fishing locations for tuna then they will not be interested in catching sharks and will comply with 
shark related regulations. Thereby, a considerable reduction in the pressure on sharks could be 
anticipated. 
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They were informed that satellite imaging technology is available as the primary tool for forecasting 
the areas of high ocean productivity where tunas concentrate, which are indicated by temperature 
and chlorophyll fronts formed by upwelling, ocean current eddies and major bathymetric features. 
Fishers requested to establish such a tuna ground forecasting system which will eventually lead to 
complement the successful implementation of SLNPOA - Sharks. 

(ii) The National observer programme 

Industry representatives were informed that under the National observer program fishery observers 
will be deployed very soon on Sri Lankan commercial fishing vessels fishing both in the Exclusive 
Economic Zone (EEZ) and on the high seas. Observers are expected to monitor and collect scientific 
information on target fish and by-catch as well as gather information on how well the fishers follow 
the laws and regulations. The observers work alongside the crew, watching what is caught, collecting 
scientific information and samples and recording details of how the fishers try to avoid harming 
seabirds and marine mammals. The national observer program is expected to contribute to achieve 
the overall goals of SLNPOA sharks. 

Industry representatives welcomed the national observer program as such a programme would help 
maintain the fisheries healthy and sustainable. But they pointed out that being an observer onboard 
a fishing vessel it is not an easy job. Observers usually have to go out on a multiday fishing vessel for 
between four and six weeks at a time. When the sea becomes very rough, even the most 
experienced fishers can get seasick. Under such conditions it will be very difficult for observes to 
perform functions expected from them. Industry representatives accordingly highlighted the need to 
employ observers who could withstand adverse sea conditions and bear the less facilities available in 
the fishing boats. They proposed that educated youth form the fishing community who can stay in 
the sea for extended periods may be selected as observers. DFAR noted the concerns expressed by 
the industry representatives.  

Subsequent to stakeholder discussion, the shark fisheries management planning consultant 
summarized the comments and said that they would be useful in the implementation of Sri Lanka 
NPOA sharks. 

3.2.4. Closing of the workshop 
Ms D.S. Nandasena, Director (Management) of DFAR mentioned that the knowledge gained on the 
need for shark management and main elements of SLNPOA sharks, and related disciplines presented 
in the workshop will support the implementation of SLNPOA and finally thanked all the participants 
for their valuable contributions and the Bay of Bengal Large Marine Ecosystem Project for their 
assistance to conduct awareness on SLNPOA sharks. 

 

http://en.wikipedia.org/wiki/Satellite_imaging
http://en.wikipedia.org/wiki/Chlorophyll
http://en.wikipedia.org/wiki/Bathymetry
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Appendix I Agenda of the first awareness raising workshop 

Stakeholder awareness workshop on the Sri Lanka 

National Plan of Action for the conservation and management of Sharks 

(SLNPOA - Sharks) 

 

Agenda 

 

Date: 09 August 2014 Venue: Fishery Harbour, Valaichchenai 

08:15 - 09:00 Registration 

09:00 – 10:00 Session I: Opening session 

09:00 - 09:15 Welcome speech: T. George, District Assistant Director Fisheries, Batticaloa  

Introductory remarks: N.D. Hettiarachchi, Director General, Department of Fisheries 
and Aquatic Resources 

Objective of the work shop: Mr D. S. Nandasena, Director (Fisheries 
Management),Department of Fisheries and  Aquatic Resources  

09:15 – 09:30 Self-Introduction by the participants. 

09:30 - 10:00 Group photograph  

Tea/Coffee break 

10:00 – 16:00 Session II: Technical session 

10:00 - 10:30 Importance of and threats to shark resources and international initiatives in 
conservation and management: Mr H.S.G. Fernando, Consultant 

10:30 - 11:00 Status of and issues in shark fishery in Sri Lanka: Dr Sisira Haputhantri, Principal 
Scientist, NARA 

11:00 - 11:30 Main elements of the National Plan of Action for the conservation and management of 
sharks: Mr H.S.G. Fernando, Consultant 

11:30 - 12:00 Plan implementation, monitoring and evaluation: Ms H.L.N.S. Herath, Assistant 
Director, Department of Fisheries and Aquatic Resources  

12:00 - 12:30 Legal and administrative framework for management of shark fisheries in Sri Lanka: 
Ms H.P.K. Hewapathirana, Deputy Director/Fishery Biologist, Department of Fisheries 
and Aquatic Resources 

12:30 - 13:30 Lunch 

13:30 - 14:00  Importance of catch data and logbooks: Mr K. Suraj Chandrakumara , Fisheries 
Resources Management Assistant, Department of Fisheries and Aquatic Resources 

14:00 - 14:30 Identification of major shark species in waters around Sri Lanka: Mr R.A. Mahendra 
Jayathilaka ,Scientist, NARA 

14:30 - 15:00  Comments/discussion 

15:00 - 15:15 Concluding remarks and vote of thanks –  Mr D.S. Nandasena, Director (Fisheries 
Management),Department of Fisheries and Aquatic Resources 

15:15 - 16:00  Coffee/Tea 
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Appendix II List of participants - first workshop 

Name Designation and address 
Mr N.D. Hettiarachchi 
 
 

Director General 
Department of Fisheries and Aquatic Resources  
Maligawatte, Colombo 10 
 

Mr Lakkathas Senior Assistant Secretary 
Ministry of Fisheries and Aquatic Resources Development, Maligawatte, 
Colombo 10 
 

Mr D.S. Nandasena Director (Management) 
Department of Fisheries and Aquatic Resources  
Maligawatte, Colombo 10 
 

Ms H.L.N.S. Herath 
 

Assistant Director (Management) 
Department of Fisheries and Aquatic Resources  
Maligawatte, Colombo 10 
 

Ms H.P.K. Hewawpathirana Biologist 
Department of Fisheries and Aquatic Resources  
Maligawatte, Colombo 10 
 

Mr K.Suraj Chandrakumara Fishery Resources Management Assistant 
Department of Fisheries and Aquatic Resources  
Maligawatte, Colombo 10 
 

Dr S.S.K. Haputhantri 
 

Principal Scientist/Marine Biological Research Division 
National Aquatic Resources Research and Development Agency 
 

Ms D.N.A. Ranmadugala 
 

Senior Scientist 
National Aquatic Resources Research and Development Agency 
 

Mr R.A.M. Jayathilake  Scientist 
National Aquatic Resources Research and Development Agency 
 

Ms H.A.C.C. Perera Scientist 
National Aquatic Resources Research and Development Agency 
 

Mr A.L.M. Rifky Scientist/Officer in charge 
Regional Fisheries Research Centre, National Aquatic Resources Research 
and Development Agency 
Kalpitiya 
 

Mr T. George Assistant Director 
District Fisheries Office 
Batticaloa 
 

Mr S.I.M. Imthiyas Fisheries Inspector, Valaichchenai 
 

Mr M.L. M.Mujees Fisheries Inspector, Valaichchenai 
 

Mr V. Manoharan Fisheries Inspector, Manmunai South 
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Mr T. Amirthalingam Fisheries Inspector, Manmunai North 
 

Mr K. Thavapalan Fisheries Inspector, Kiran 
 

Mr A.A. Fareed Fisheries Inspector, Chenkalady 
 

Mr A.M.A. Rafeek Fisheries Inspector, Kathankudy 
 

Mr M.T.M. Arsath Fisheries Inspector, Ottamavadi 
 

Mr A. Aravinthan  
 

Development Officer (Acting FI), Vaharai North 

Mr Chaturanga Harbour Manager 
Ceylon Fisheries Harbour Corporation 
Valaichenai 
 

Dr P. Vinobaba Professor in Zoology, Department of Zoology, 
Eastern University of Sri Lanka 
Vantharumoolai, 
Chenkalady 
 

Mr S.P.T. Sadun Wildlife Guard 
Department of Wildlife 
Kovil Junction, Kiran 
 

Mr M. Achchi Mohamed  Multiday boat owner 
Regional Fisheries Organisation 
Valaichenai 
 

Mr J.M. Faroos  Multiday boat owner 
Regional Fisheries Organisation 
Valaichenai 
 

Mr M.M. Hassan Multiday boat owner 
Regional Fisheries Organisation 
Valaichenai 
 

Mr A. Yakoob Muliday boat owner/skipper 
Regional Fisheries Organisation 
Valaichenai 
 

Mr S.T. Aliyow  Muliday boat owner/skipper 
Regional Fisheries Organisation 
Valaichenai 
 

Mr H.M. Thowfeek Muliday boat owner/skipper 
Regional Fisheries Organisation 
Valaichenai 
 

Mr S. Akilaoomar Muliday boat owner 
Valaichenai 
 

Mr I.W.M. Baseer Muliday boat skipper 
Valaichenai 
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Mr A. Casim Bawa Muliday boat skipper 
Valaichenai 
 

Mr  N.L. Mohad  Muliday boat owner 
Valaichenai 
 

Mr A.L. Shabdeen Muliday boat skipper 
Rural Fisheries Organisation 
Valaichenai 
 

Mr S.A.M. Ansar Muliday boat owner 
Valaichenai 
 

Mr A.M. Wahid  Muliday boat owner 
Valaichenai 
 

Mr U.L. Kaler Muliday boat owner 
Valaichenai 
 

Mr A. Nasar Muliday boat owner 
Valaichenai 
 

Mr S.M. Abul Muliday boat skipper 
Valaichenai 
 

Mr I. Safeek Muliday boat owner/businessman 
Rural Fisheries Organisation 
Valaichenai 
 

Mr A.M.A. Akbar Businessman 
Valaichchenai  
 

Mr M.N.A. Lebbai Boat owner 
Valaichchenai 
 

Mr S.I. Abdullah Businessman 
Valaichchenai 
 

Mr A.I. Fairoos AL Safa Fisheries Cooperative Society 
Valaichchenai 
 

Mr A.L. Musthafa AL Safa Fisheries Cooperative Society 
Valaichchenai 
 

Mr K. Kathar Ali AL Safa Fisheries Cooperative Society 
Valaichchenai 
 

Mr S.M. Ismail AL  Safa Fisheries Cooperative Society 
Valaichchenai 
 

Mr L. Nawaj AL Aman Fisheries Cooperative Society 
Valaichchenai 
 

Mr M. Safeek AL Aman Fisheries Cooperative Society 
Valaichchenai 
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Mr T.U. Samsudeen  AL Aman Fisheries Cooperative Society 
Valaichchenai 
 

Mr M.S. Majith President 
Rural Fisheries Organisation 
Valaichenai 
 

Mr U. Buhari President 
Rural Fisheries Organisation 
Oddamavadi 
 

Mr M.A.S. Anton Secretary 
Rural Fisheries Organisation 
Vakarai 
 

Mr Samsudeen  President 
Rural Fisheries Organisation, Valaichenai 
 

Mr M.L.M. Farook  District Secretary/AL Aman Fisheries Cooperative Society 
 

Mr H.S.G. Fernando 
 

Shark Fisheries Management Planning Consultant 
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Appendix III Agenda of second awareness raising work shop 

Stakeholder awareness workshop on the Sri Lanka 

National Plan of Action for the conservation and management of Sharks 

(SLNPOA - Sharks) 

 

Agenda 

Date: 12 September 2014 Venue: Villa Palma Beach Resort, Pamunugama, Ja-ela 

08:15 – 09:00 Registration 

09:00 - 10:00 Session I: Opening session 

09:00 - 09:15 Welcome speech – Mr M.M.W.R. Bandara, Assistant Director, District Fisheries Office, Negombo 

Introductory remarks – Mr N.D. Hettiarachchi, Director General,Department of Fisheries and 
Aquatic Resources  

Objective of the workshop-Mr D.S.Nandasena, Director ( Fisheries Management), Department of 
Fisheries and Aquatic Resources  

09:15 – 0:930 Introduction by the participants. 

09:30 - 10:00 Group photograph  

Tea/Coffee break 

10:00 – 16:00 Session II: Technical session 

10:00 - 10:30 Importance of and threats to shark resources and international initiatives in conservation and 
management – Mr H.S.G. Fernando, Consultant 

10:30 - 11:00 Status of and issues in shark fishery in Sri Lanka – Dr Sisira Haputhantri, Principal Scientist, NARA 

11:00 - 11:30 Main elements of the National Plan of Action for the conservation and management of Sharks 
(SLNPOA-Sharks) 

Mr H.S.G. Fernando, Consultant 

11:30 - 12:00 Plan Implementation, Monitoring and Evaluation 

Ms H.L.N.S. Herath, Assistant Director, 

Department of Fisheries and Aquatic Resources  

12:00 - 12:30  Legal and administrative framework for management of sharks in Sri Lanka 

Ms H.P.K. Hewapathirana, Deputy Director/Fishery Biologist, Department of Fisheries and Aquatic 
Resources  

12:30 - 13:30 Lunch 

13:30 - 14:00  Importance of catch data and logbooks 

Mr K.Suraj Chandrakumara, Fisheries Resources Management Assistant, Department of Fisheries 
and Aquatic Resources 

14:00 - 14:30 Identification of major shark species in waters around Sri Lanka  

Mr R.A. Mahendra Jayathilaka ,Scientist, NARA 

14:30 - 15:00  Comments/discussion 

15:00 - 15:15 Concluding remarks and vote of thanks – Mr D.S. Nandasena, Director (Fisheries 
Management),Department of Fisheries and Aquatic Resources  

15:15 – 16:00  Coffee/Tea 
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Appendix IV List of participants – second workshop 

Name Designation and address 

Mr N.D. Hettiarachchi 
 
 

Director General 
Department of Fisheries and Aquatic Resources  
Maligawatte, Colombo 10 
 

Mr D.S. Nandasena Director (Management) 
Department of Fisheries and Aquatic Resources  
Maligawatte, Colombo 10 
 

Ms H.P.K. Hewawpathirana Deputy Director/Fishery Biologist, 
Department of Fisheries and Aquatic Resources  
Maligawatte, Colombo 10 
 

Ms H.L.N.S. Herath 
 

Assistant Director (Management) 
Department of Fisheries and Aquatic Resources  
Maligawatte, Colombo 10 
 

Mr K. Suraj Chandrakumara Fishery Resources Management Assistant 
Department of Fisheries and Aquatic Resources  
Maligawatte, Colombo 10 
 

Ms J.P.L. Swarnalatha Assistant Director (Ocean Resources)), 
Ministry of Fisheries and Aquatic Resources Development, Maligawatte, 
Colombo 10. 
 

Dr S.S.K. Haputhantri Principal Scientist/Marine Biological Research Division 
National Aquatic Resources Research and Development Agency  
 

Ms D.N.A. Ranmadugala 
 

Senior Scientist, 
National Aquatic Resources Research and Development Agency 
 

Mr R.A.M. Jayathilake  Scientist, 
National Aquatic Resources Research and Development Agency 
 

Ms K.H.K. Bandaranayake Scientist, 
National Aquatic Resources Research and Development Agency 
 

Mr U.L. Thaufeek Deputy Director 
Department of Wildlife 
Baththaramulla 
 

Mr M.M.W.R. Bandara Assistant Director 
District Fisheries Office 
Negombo 
 

Mr D.H.A.J.M.J. Perera Divisional Fisheries Inspector 
District Fisheries Office 
Negombo 
 

Mr M.S.S. Kumara  
 

Fishery Resources Management Assistant 
District Fisheries Office 
Negombo 
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Mr E.M.D.S.T. Edirisinghe Fishery Resources Management Assistant 
District Fisheries Office 
Negombo 
 

Mr L.C.K. Weerawardana  Fishery Resources Management Assistant 
District Fisheries Office 
Negombo 
 

Mr D.T.R. Tiranayake Fishery Resources Management Assistant 
District Fisheries Office 
Negombo 
 

Mr K.S.V. Fernando Fishery Resources Management Assistant 
District Fisheries Office 
Negombo 
 

Mr A.K. Abeyratne Fishery Social Development Assistant 
District Fisheries Office 
Negombo 
 

Mr B.T.A. Pushpa Kumara  Fishery Inspector 
District Fisheries Office 
Negombo 
 

Mr A.A.S. Navarathne Fishery Inspector 
District Fisheries Office 
Negombo 
 

Mr. Sunil Wijesinghe Fishery Inspector 
District Fisheries Office 
Negombo 

Mr M.M.T.U.K. Marasinghe  Fishery Inspector 
District Fisheries Office 
Negombo 
 

Mr W.M.A. Konara  Fisheries Social Development Assistant, 
District Fisheries Office 
Negombo 
 

Mr Niranjan Lusena Boat owner 
Negombo 

Mr. Chandrasena Soysa Boat Skipper 
Ja-ela 
 

Mr. Benedic  Rogus Perera Multiday Boat Crew Member 
Pamunugama,Jaela 

Mr K.D. Pumudu Rangana Boat Skipper 
Pamunugama, Ja-ela 
 

Mr A.C. Wasantha Silva Boat owner 
Negombo 
 

Mr Shelton Somasiri Skipper 
Pamunugama, Ja-ela 
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Mr Emanuel Benedick Boat owner 
Pamunugama, Ja-ela 
 

Mr Peter Boat owner 
Duwa, Negombo. 
 

Mr Kinsely Indunil Boat Owner 
Negombo 
 

Mr P. Nuwan Prasad, Boat Owner 
Mankuliya, Negombo 
 

Mr P. Suranga Fernando  President, Multiday Boat Owners Association 
Mankuliya, Negombo 
 

Mr K.J. Asanka Fernando  Boat Owner 
Mankuliya, Negombo 
 

Mr W. Wasantha 
Pushpakumara 

Shark dired fish producer 
Negombo 
 

Mr. D.K.S. Vass Duwa, Negombo 
Negombo 
 

Mr K.D. Manuwel Boat Skipper  
Pitipana,Negombo 
 

Mr A.D.S. Silva General Manger 
Negombo South Fishermen Co-Operative Society 
 

Mr B.R. Jayalal Boat Owner 
Negombo 
 

Mr Anthony Peiris Boat Skipper 
Negombo 
 

Mr H.S.G. Fernando 
 

Shark Fisheries Management Planning Consultant 
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Appendix V Agenda od third awareness raising workshop 

Stakeholder awareness workshop on the Sri Lanka 

National Plan of Action for the conservation and management of Sharks 

(SLNPOA - Sharks) 

Agenda 

 

Date: 13 September 2014 , Venue: Sun & Moon Resort, Kaluwamodara, Aluthgama 

08:15 - 09:00 Registration 

09:00 - 10:00 Session I: Opening session 

09:00 - 09:15 Welcome speech – Mr M.G.N. Jayakody, Assistant Director, District Fisheries Office, 
Kalutara 
Introductory remarks – Mr N.D. Hettiarachchi, Director General,Department of 
Fisheries and Aquatic Resources 
Objective of the workshop-Mr. D.S. Nandasena, Director (Fisheries Management), 
Department of Fisheries and Aquatic Resources 

09:15 – 09:30 Introduction by the participants. 

09:30 - 10:00 Group photograph  
Tea/coffee break 

10:00 – 16:00 Session II: Technical session 

10:00 - 10:30 Importance of and threats to shark resources and international initiatives in 
conservation and management – Mr H.S.G. Fernando, Consultant 

10:30 - 11:00 Status of and issues in shark fishery in Sri Lanka – Dr Sisira Haputhantri, 
Principal Scientist, NARA 

11:00 - 11:30 Main elements of the National Plan of Action for the conservation and management 
of Sharks (Sri Lanka NPOA-Sharks) 
Mr H.S.G. Fernando, Consultant 

11:30 - 12:00 Plan implementation, monitoring and evaluation 
Ms H.L.N.S. Herath, Assistant Director,Department of Fisheries and Aquatic 
Resources 

12:00 - 12:30 Legal and administrative framework for management of sharks in Sri Lanka 
Ms H.P.K. Hewapathirana, Deputy Director/Fishery Biologist, Department of 
Fisheries and Aquatic Resources  

12:30 - 13:30 Lunch 

13:30 - 14:00  Importance of catch data and logbooks 
Mr K. Suraj Chandrakumara, Fisheries Resources Management Assistant, 
Department of Fisheries and Aquatic Resources 

14:00 - 14:30 Identification of major shark species in waters around Sri Lanka  
Mr R.A. Mahendra Jayathilaka ,Scientist, NARA 

14:30 - 15:00 Comments/discussion 

15:00 - 15:15 Concluding remarks and vote of thanks – Mr D.S. Nandasena, Director (Fisheries 
Management),Department of Fisheries and Aquatic Resources 

15:15 – 16:00  Coffee/tea 
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Appendix VI List of participants – third workshop 

Name Designation and address 
Mr N.D. Hettiarachchi 
 
 

Director General 
Department of Fisheries and Aquatic Resources  
Maligawatte, Colombo 10 
 

Mr D.S. Nandasena Director (Management) 
Department of Fisheries and Aquatic Resources  
Maligawatte, Colombo 10 
 

Ms H.P.K. Hewawpathirana Deputy Director and Fishery Biologist 
Department of Fisheries and Aquatic Resources  
Maligawatte, Colombo 10 
 

Ms H.L.N.S. Herath 
 

Assistant Director (Management) 
Department of Fisheries and Aquatic Resources  
Maligawatte, Colombo 10 
 

Mr K. Suraj Chandrakumara Fishery Resources Management Assistant 
Department of Fisheries and Aquatic Resources  
Maligawatte, Colombo 10 
 

Dr S.S.K. Haputhantri 
 

Principal Scientist/Marine Biological Research Division 
National Aquatic Resources Research and Development Agency  
 

Mr R.A.M. Jayathilake  Scientist 
National Aquatic Resources Research and Development Agency 
 

Ms K.H.K. Bandaranayake Scientist 
National Aquatic Resources Research and Development Agency 
 

Mr M.G.N. Jayakody Assistant Director 
District Fisheries Office 
Kalutara 
 

Mr Nimal Wickramaratne 
 
 

Divisional Fisheries Inspector 
District Fisheries Office 
Kalutara 
 

Mr Nimal Namasiri Fisheries Inspector 
Fisheries Office 
Beruwala 
 

Mr K.A.P. Prasath Fishery Resources Management Assistant 
District Fisheries Office 
Kalutara 
 

Mr D.G. Kapila Kithsiri Fishery Resources Management Assistant 
District Fisheries Office 
Kalutara 
 



Awareness creation on Sri Lanka National Plan of Action for the  
conservation and management of sharks (SLNPOA - sharks)  

30 
 

Mr E.H. Pitiyage Fisheries Inspector 
Fisheries Office 
Kalutara 
 

Ms K.C. Subhashini 
 

Fishery Resources Management Assistant 
District Fisheries Office 
Kalutara 
 

Ms P.A.D. Pothupitiya Fishery Resources Management Assistant 
District Fisheries Office 
Kalutara 
 

Ms.K.G.N. Mangala  Fishery Resources Management Assistant 
District Fisheries Office 
Kalutara 

Mr W.S.P. Nishantha Boat Owner 
Beruwala 
 

Mr. G.P.K. Vithanage Multiday Boat Skipper 
Beruwala 
 

Mr K.M. Palitha Kumara Multiday boat skipper 
Beruwala 
 

Mr M.A. Udara Sadun Multiday boat skipper 
Beruwala 
 

Mr K.Nimal Fernando Multiday boat owner 
Beruwala 
 

Mr G.K. Ajith Kumara Multiday boat skipper 
Beruwala 
 

Mr Chandra Pushpha Kumara  Multiday boat Skipper 
Beruwala 
 

Mr D.M. Tissa Multiday boat owner 
Beruwala 
 

Mr D.P. Manjula Boat Owner 
Beruwala 
 

Mr S.Sunil Beruwala 
 

Mr Ramesh Dushantha Multiday boat skipper 
Beruwala 
 

Mr U. Vitith Susantha Day boat skipper 
Beruwala 
 

Mr S. Ruwan Prasanga Lakmal Day boat skipper 
Beruwala 
 

Mr S. Samson Silva Day boat skipper 
Beruwala 
 



Awareness creation on Sri Lanka National Plan of Action for the  
conservation and management of sharks (SLNPOA - sharks)  

31 
 

Mr S. Manoj Dharshana De Silva Multiday boat owner 
Beruwala 
 

Mr Ranjith Suraj Multiday boat owner 
Beruwala 
 

Mr Nuwan Ranjan Silva Multiday boat owner 
Beruwala 
 

Mr Saman Silva Multiday boat owner 
Beruwala 
 

Mr Lalith Presayar Fernando Boat Owner 
Beruwala 
 

Mr U. Upul Shantha Skipper 
Beruwala 
 

Mr T.Nishantha Boat Owner 
Beruwala 
 

Mr Kapila Pushphakumara Boat Owner 
Beruwala 
 

Mr Saman Ranjan Fernando Boat Owner 
Beruwala 
 

Mr Anura Boat Owner 
Beruwala 
 

Mr A. Chaminda Peiris Boat Owner 
Beruwala 
 

Mr Dayananda Silva President, Kalutara District Fisheries Union 
 

Mr H.S.G. Fernando Shark Fisheries Management Planning Consultant 
 

 

 



 

 

 





 

 

 


