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1. Introduction 

IUCN is implementing a project entitled “Strengthening National Capacity of Managing Marine 
Protected Areas (MPAs) in Bangladesh” with funding support from the Bay of Bengal Large Marine 
Ecosystem (BOBLME) Project. This is a follow up phase of earlier IUCN-BOBLME collaboration in 
developing the framework for establishing and managing MPAs in Bangladesh. The objective of this 
project is to strengthen national capacity for managing MPAs in Bangladesh through implementing 
MPA framework to ensure sustainable management of marine resources, conservation of vulnerable 
species, consistent economic growth, coping with climate change challenges and generate 
sustainable livelihoods. 

In the tropical Asia, including Bangladesh, evaluating the management effectiveness of marine 
protected areas (MPAs) has been a continuing challenge in marine conservation and development. 
Most MPAs have been established with multiple objectives including protecting critical habitats, 
conserving marine biodiversity and sustaining the fisheries. Although the many potential benefits of 
MPAs as tools in Integrated Coastal Management programs are already known, the majority of MPAs 
do not meet their management objectives. 

Management effectiveness refers to the extent to which MPAs are achieving the desired objectives 
for their establishment. In Bangladesh, the management effectiveness of its MPAs has not been 
systematically and/or comprehensively assessed. The MPA Management Effectiveness Assessment 
Tool (MEAT) is a management tool using simplified techniques allowing an objective evaluation of 
MPAs. The MPA MEAT is a benchmarking tool for enabling considerable collaborative works among 
institutions and individuals towards adoptive management of the coastal and marine areas. 
Currently, there are still limited number of MPA managers and practitioners who undertake the 
systematic assessment of these MPAs. 

2. Objectives of training workshop 

 To introduce the various management effectiveness assessment tools for MPAs with focus 
on MPA MEAT 

 To provide an update and/or status report of selected MPAs in Bangladesh 

 To undertake an initial assessment of the management effectiveness of selected MPAs using 
the MEAT 

 To develop initial work plans for assessment of other/selected MPAs 

3. Training methodology 

The training consists of various methods. These include lectures, individual/group presentations, 
workshops and work planning sessions. 

4. Training outputs 

 Participants oriented about the various management effectiveness assessment tools for 
MPAs with focus on MPA MEAT 

 Updates and/or status reports of selected MPAs in Bangladesh 

 Initial assessment reports of the management effectiveness of selected MPAs using the 
MEAT 
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 Initial work plans for assessment of other/selected MPAs 

5. Resource person 

Dr Michael D Pido, Vice President for Research 
and Extension, Palawan State University, 
Philippines. 

6. Participants 

The workshop was participated by 
representatives of Government and 
Non-Government Organizations, Researchers, 
Scientists, Academicians, and\Development 
Partners. The list of training workshop 
participants is given as Appendix I.  

7. Workshop structure and activity 

The two day long training workshop program outline is enclosed as Appendix II. 

7.1. First day of training workshop 

7.1.1. Session 1 - Welcome and introduction to the MPA training workshop 
Inaugural session was started with the welcome 
remarks by Mr Mohammad Shahad Mahabub 
Chowdhury, Project Manager, Strengthening 
National Capacity of Managing Marine Protected 
Areas (MPA) in Bangladesh Project, IUCN. This 
session was chaired by Mr Ishtiaq Uddin Ahmed, 
Country Representative, IUCN Bangladesh. 

 

 

 

 

Mr Ishtiaq Uddin Ahmed welcomed all the participants and described the importance of the marine 
protected areas in Bangladesh. He importantly 
described this ‘MPA Management Effectiveness 
Assessment Tool (MPA MEAT)’ as a benchmark 
tool to evaluate the status and management 
condition of marine area. He said that it needs 
manpower support, time and sustainable 
funding for implementation. Technical 
knowledge is also essential for that he added. So 
he expects all participants to give their attention 
to learning from the training. He hoped that it 
will be a great asset for Bangladesh.  
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Dr Michael D Pido described briefly the importance of above mentioned tool for proper 
management of marine area and hoped this training helps the participants to carry out future 
assessment of Marine Protected Areas of Bangladesh. 

7.1.2. Session 2 - Presentation from selected MPA sites 
A presentation on selected MPA sites in 
Bangladesh is given by Mr Mohammad Shahad 
Mahabub Chowdhury. The presentation is 
provided as Appendix III 

 

 

 

 

 

 

7.1.3. Session 3 - Lecture on MPA and Management Effectiveness Tool (MEAT) and 
related tools 

An interesting lecture was given by 
Mr Dr Michael D Pido on principles and 
methods for MPA management, MPA 
Management Effectiveness Tool (MPA MEAT) 
and other related tools. The presentation is 
provided as Appendix IV.  

 

 

 

 

 

7.1.4. Session 4 - Working group discussion 
A brief presentation on the use of the MPA 
MEAT electronic form was given by Dr Michael 
D Pido. After his presentation three groups 
were formed randomly and all three groups 
participated in the exercise on MPA MEAT tool 
to evaluate effectiveness of three selected sites 
in Bangladesh namely St. Martin, Sonadia and 
Nijhum Dweep Island and discuss 
methodological issues/constraints among the 
group members. 

Before the end of 1st day Dr Michael D Pido 
provided the wrap-up discussion and reflections 
on the day. Many questions came and Mr Pido and Mr Mohammad Shahad Mahabub Chowdhury 
gave the answers that could make easier for future assessment. 
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7.2. Second day of training workshop 

7.2.1. Session 5 - Presentation of working group outputs and discussions 
Based on last day exercise on MPA MEAT tool, 
one of the participants from his/her group 
presented the results in front of all participants. 
A brief open discussion was held and all of them 
gave their comments and recommendations for 
improving this MPA concept. Findings from 
working group discussion are given as Appendix 
V. 

 

 

 

7.2.2. Session 6 - Close the training workshop 
At the end of the 2nd day training workshop 
Dr Michael D Pido, Resource Person, awarded 
the participants with certificates for their 
participation. 

Mr Mohammad Shahad Mahabub Chowdhury, 
Project Manager, Strengthening National 
Capacity of Managing Marine Protected Areas 
(MPA) in Bangladesh project, IUCN concluded 
the training workshop with thanks to all the 
participants. 
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Appendix I Participants list 
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Appendix II Workshop agenda 

Time Activity Lead person Expected output  

Day 1 – Monaday,27 April 2015  

9.00 a.m. Opening ceremonies IUCN BGD/BOBLME   

10.00 a.m. – 
10.30 a.m. 

Morning tea/coffee 
(Photo session) 

   

10.30 a.m. – 
10.45 a.m. 

Introduction about MPA 
training 

BOBLME staff and 
Resource 
person/Trainer  

Training context, objective and 
deliverables clarified 

Session 1 

10.45 a.m. – 
12.30 p.m. 

Presentation from 
selected MPA sites 

IUCN BGD and MPA 
site representatives 
(Resource person as 
facilitator) 

Status reports and insights on 
different MPAs in Bangladesh 

Session 2 

12.30 p.m. – 
1.30 p.m. 

Lunch break    

1.30 p.m. – 
3.00 p.m. 

Lecture on MPA and 
Management 
Effectiveness Tool 
(MEAT)and related tools 

Resource person Participants oriented about principles 
and methods for MPA MEAT related 
tools 

Session 3 

 Noon break    

3.30 p.m. – 
5.00 p.m. 

Working group discussion MPA site 
representatives(Reso
urce person as 
facilitator)  

Using selected MPAs (3-5depending 
on number of participants) each 
group will use MEAT to evaluate the 
MPA effectiveness, the group will 
also discuss methodological 
issues/constraints 

Session 4 

Day 2 – Wednesday, 29 April 2015  

9.00 a.m. – 
10.30 a.m. 

Presentation of working 
group outputs and 
discussions 

MPA site 
representative 
(Resource person as 
facilitator) + IUCN 
BGD and BOBLME 
staff 

Each MPA example will present their 
MPA MEAT results and 
recommendations for improving 
management  

Session 5 

10.30 a.m. – 
10.45 a.m. 

Morning coffee    

10.45 a.m. – 
12.00 p.m. 

Next steps IUCN BGD and 
BOBLME staff 

Identification of follow-up activities 
for MPA management in BGD 

Session 6 

12.00 p.m. – 
1.30 p.m. 

Lunch break    

1.30 p.m. – 
3.00 p.m. 

Wrap-up and closing 
ceremony 

IUCN BGD and 
BOBLME staff 
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Appendix III Session 2 - Presentation from selected MPA sites 
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Appendix IV Session 3 - Lecture on MPA and Management Effectiveness 
Tool (MEAT) and related Tools 
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Appendix V Session 3 - Findings from open group discussion 

Participants name and designation Query/recommendations 

Mr Nasiruddin Md Humayun 
Director (Marine), Department of 
Fisheries, Chittagong  

 National committee is mandatory for implementation and 
management of MPA. 

 Regular Monitoring and Evaluation is important for MPA. 

 Consideration about livelihood and political commitment is 
also important. 

 Enforcement is needed from different agencies. 

 Ownership is important among different stakeholder. 

 Demarcation of area is necessary. 

Mr Abu Sayeed Muhammad Sharif 
Senior Scientific Officer, NORI. 

 Clarification is needed between MPA and coastal zone 
management area. 

 Main problem of implementation in Bangladesh is financial 
constraints. 

 Incorporation of some micro-credit organization for financial 
sustainability. 

 Assessment of the condition of existing biodiversity with help 
from different agencies, researcher and academicians is very 
important. 

 Need active cooperation with different law enforcing agencies 
such as Police, Coast Guard and Bangladesh Navy. 

Cdr Sheikh Shahid Ahmed 
Bangladesh Navy 

 Relevant body of government should include in this MPA 
framework during implementation and management. 

Commander J.M.H. Quameel Alam 
Deputy Commandant,  
Bangladesh Coast Guard 

 Awareness among mass people is necessary for MPA 
implementation. 

Dr Md Shafiqul Islam 
Associate Professor 
Institute of Marine Sciences and 
Fisheries 
University of Chittagong 

Q: Are there any criteria to propose those sites as MPA? 

 Data gaps are the major problems for implementation of MPA.  

 Need some baseline data before implementation 

 Working together is important to achieve the ultimate goal of 
developing MPA for conservation of marine resources. 

Mr Abu Hena Muhammad Yousuf  
Lecturer, Department of Oceanography 
University of Dhaka 

 Development of some sustainable funding mechanism for 
implementation and management of MPA is needed. 

 Incorporation of govt. agencies is mandatory. 

Dr Md Jahangir Sarkar 
Associate Professor and Chairman 
Department of Fisheries and Marine 
Science 
Noakhali Science and Technology 
University. 

Q: What are criteria for selecting MPA? 

 Engagement of different universities for implementation of 
MPA is important. 

 Data reliability is very important during conducting any baseline 
survey for MPA. 

 Incorporation of different micro credit and donor agencies is 
important for sustainable funding. 

 Regular meeting and workshop among different stakeholder 
once or twice in a year is necessary for sharing data, 
experiences etc. 

Mr Md Shafiqur Rahman 
Regional Coordinator, NACOM 

Q: Is there any livelihood plan in MPA? 

 Sustainable funding is needed for implementation and 
management of MPA. 

 Development of regular monitoring system for proper 
management of MPA is important. 
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Mr Ehsanul Hoque 
Sr. Program Officer, CNRS 

 Development of some tools to identify stakeholders and 
community based management system is needed. 

 Strong networking is important to attract international donor 
agency. 

 Introduction of some financial activities to contribute in national 
GDP is also important.  

Dr Kazi Ahsan Habib 
Marine Biologist, Save Our Sea 

 Systematic data is needed on flora, fauna, ecology, water 
quality to form a database. 

 Request to IUCN and other agencies to come forward and 
contribute in this MPA concept 

Ms Manzura Khan 
Adviser, GIZ 

Q: Is there any baseline survey for proposing MPA? Without 
conducting so how it is possible? 

Mr Pankaj Kumar Paul 
Deputy Secretary, Ministry of Shipping 
Government of the People’s Republic of 
Bangladesh 

 Development of legal framework to amend existing 
Environment Acts is mandatory, because in existing acts there is 
no scope for MPA. 
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Appendix VI Training workshop materials 

 

 

 

   

 

 



 

 

 





 

 

 


