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Executive summary
Directorate of Fisheries Resources Management – Directorate General of Capture Fisheries –
Ministry of Marine Affairs and Fisheries (MMAF
), in cooperation with the Agency for Human Resources Development of the Ministry of Marine
Affairs and Fisheries, has been appointed by FAO’s Bay of Bengal Large Marine Ecosystem (BOBLME)
to coordinate the capacity development of fisheries officers and related personnel using the
interactive training course on the Ecosystem Approach to Fisheries Management (EAFM).
The Essential Ecosystem Approach to Fisheries Management (EAFM) training courses were held in
Padang, West Sumatera Province, on 09 – 14 November 2014 and in Medan, North Sumatera
Province, on 16-21 November 2014. This training course is covered by a Letter of Agreement
between the Food and Agriculture Organization of the United Nations (FAO) and the Directorate of
Fisheries Resources Management – Directorate General of Capture Fisheries - MMAF.
In this course, the process in transfering the course material to the participants was as important as
the content. The course was succesfully delivered by three Indonesia trainers who had participated
in the June 2013 Training of Trainers in Malaysia and delivered the April 2014 training course at
SEAFDEC, Thailand.
Nowadays, many countries and organizations in the region acknowledge that fisheries management
using an ecosystem approach provides a practical and effective means to manage fisheries more
holistically. Nevertheless, advancement in developing ecosystem-based management plans has been
slow, mainly due to a lack of coordination, socialization, and capacity amongst fisheries staff. This
training course is designed to develop human capacity in understanding EAFM in order to implement
EAFM and influence decision making processes that balance environmental, human and social wellbeing within improved governance frameworks.
The five-day course is not only targeted at mid-level fisheries and coastal resource managers but
also environmental, economic development and planning staff in recognition that many of the
challenges and issues that threaten sustainable fishing fall outside of the mandate of fisheries
management agencies. Besides fisheries department staff, the training course was also participated
by university academician, local NGO, fishermen community, fishing port’s, and fisheries
associations’ staff.
Participants were exposed to concepts and information related to EAFM (some of which many of
them were already familiar with). In this training, we used participatory methods in delivering the
content, such as active group work and the sharing of experiences through guided discussions which
enabled participants to consolidate learning in a progressive manner. We encouraged the
participants to have in-depth-discussions in developing draft EAFM plans. The learning scheme for
this course involved pre - and post - course assessment (at individual level), as well as an additional
one day field visit to a fishing port. Participants were learning at multiple levels throughout the 5
days.
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This report consists of the lessons learnt and recommendations, a review of course delivery, and an
analysis of daily monitoring and evaluations.
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Introduction
Directorate of Fisheries Resources Management – Directorate General of Capture Fisheries –
Ministry of Marine Affairs and Fisheries (MMAF) has been appointed by FAO’s Bay of Bengal Large
Marine Ecosystem (BOBLME) to coordinate the capacity development of fisheries officers and
related personnel using the interactive training course package on the Ecosystem Approach to
Fisheries Management (EAFM).
1.1.

Course background

Bangladesh, India, Indonesia, Malaysia, Maldives, Myanmar, Sri Lanka and Thailand are working
together through the Bay of Bengal Large Marine Ecosystem (BOBLME) Project and lay the
foundations for a coordinated programme of action designed to better the lives of the coastal
populations through improved regional management of the Bay of Bengal environment and its
fisheries.
The objective of Project Component 2, “Coastal/Marine Natural Resources Management and
Sustainable Use”, is to promote the development and implementation of demonstrative regional
and sub-regional collaborative approaches to common and/or shared issues which affect the health
and status of BOBLME. Subcomponent 2.3, “Collaborative Regional Fishery Assessments and
Management Plans”, supports the introduction and promotion of collaborative fisheries
management approaches for selected key transboundary species through the development of
regional and sub-regional management plans and harmonization of data collection and
standardization.
The need to apply an ecosystem approach to capture fisheries management is now globally accepted
and has been endorsed in several international fora; for example, the United Nations General
Assembly (2012), UN Conference on Sustainable Development (Rio +20) (2012), World Conservation
Congress (2012), World Summit on Sustainable Development (2002), Reykjavik Declaration on
Responsible Fisheries in Marine Ecosystems (2001) and FAO Code of Conduct for Responsible
Fisheries (1995).
The 'ecosystem approach to fisheries management' represents a move away from fisheries
management that focuses only on the sustainable harvest of target species, towards management
systems and decision-making processes that balance ecological well-being with human and social
well-being through improved governance frameworks.
A consortium of agencies working in the Asia-Pacific Region has developed a training package
responding to the need for EAFM capacity development. The course is called Essential EAFM and it is
the result of a unique partnership involving the FAO-Bay of Bengal Large Marine Ecosystem
(BOBLME) Project, funded by the Global Environment Facility (GEF), the Norwegian Agency for
International Development (NORAD) and the Swedish International Development Cooperation
Agency (SIDA); the US Coral Triangle Initiative (USCTI) funded by the US Agency for International
Development (USAID) and implemented by the US National Oceanic and Atmospheric Administration
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(NOAA) and the Coral Triangle Support Partnership (CTSP); as well as the Asia-Pacific Fishery
Commission (APFIC).
1.2.

Training objective

The key course objective is to ‘understand the concept and need for Ecosystem Approach to
Fisheries Management (EAFM), and acquire skills and knowledge to develop, implement and
monitor an “EAFM plan” to better manage capture fisheries’.
1.3.

Training methodology

The training course was delivered in 5 days at Pangeran Beach Hotel, Padang, West Sumatera
Province from 9 – 14 November 2014 and Darmadeli Hotel, Medan, North Sumatera Province, from
16-21 November 2014. The contents were mainly introduced with Powerpoint presentations; group
work and pair work through examples and participatory exercises based on current situation. The
aims of the exercises were twofold: to clarify and deepen understanding through discussion as well
as to produce ‘outputs’ (for example charts, maps, tables, matrices) which visually represented the
conclusions of their discussions. These are to be considered more as ‘work in progress’ than actual
conclusions.
1.4.

Target groups

The rapid assessment discovered that we had a very wide range of age of the participants as well as
their experience on marine and fisheries field work. In terms of their background, most of them are
coming from government, whether provincial level or district level. Although we had a very wide
spectrum of experience ranging from 4-30 years’, the young participants still can contribute by
sharing their experience, and giving opinions based on their backgound experience.
Nevertheless, from the EAFM roll-out perspective there were participants who cannot contribute as
much as we expected, however they gained a lot individually from the course.
a. Padang
The first E EAFM main training course was conducted on 10 – 14 November 2014 in Padang, West
Sumatra, Indonesia. We had 27 participants (18 trainees) and three trainers (Dr. Mukhlis Kamal, Dr.
Hary Suharyanto and Mr.Habibi Abdullah). There were a total of 30 participants, consisting of
participants from Marine and Fisheries Departments of West Sumatera and Riau Provinces as well as
city/district level among West Sumatera and Riau Provinces, NGO-WALHI Riau Province, Fisher
Association of Riau Province, Environment Office of Riau Province, Bungus Fishing Port, Sikakap
Fishing Port, Carocok Tarusan and Directorate of Fisheries Resources Management – DGCF – MMAF
(List of E EAFM course participants in Appendix II).
b. Medan
The second training was on 16-20 November 2014 in Medan North Sumatra Indonesia We had 27
participants (20 trainees) and three trainers from Padang. There were a total of 30 participants (List
of E EAFM course participants in Appendix II) on this E EAFM course, consisting of participants from
Agency of Human Resource Development Training Center-MMAF, Marine and Fisheries Departments
of North Sumatera and Aceh Provinces as well as city/district level among North Sumatera and Aceh
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Provinces, Panglima Laot of Aceh (local community), Fisher Association, academician at Teuku Umar
University and Syiah Kuala University, Environment Officer, Belawan Fishing Port, and Directorate of
Fisheries Resources Management – DGCF – MMAF.
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Lesson learnt and recommendations
2.1 EAFM development in Indonesia
Several EAFM principal components have been implemented already in Indonesia, also in local
fishing practices (Adrianto, et al. 2010). However, implementation still requires a more
comprehensive (EAFM) approach, particularly in relation to the understanding and awareness of the
importance of this approach for structuring the fisheries management regime in Indonesia.
Therefore, efforts to increase the capacity of all stakeholders to practice EAFM are needed. So far,
EAFM training has focused on developing capacity as fishery management evaluator to conduct
assessment of EAFM indicators at District and Fisheries Management Areas as well as develop
capacity to develop learning and information centre at all fisheries management area. The EAFM
training conducted was following the SK3 (Standar Kompetensi Kerja Khusus/Special Work
Competency Standards) on EAFM scheme, which aimed to develop Indonesian fishery management
capacity on ensuring there will be people who will work on manager, practitioner and fishery
management evaluator levels.
This Essential EAFM training course was conducted in order to train personnel who will be involved
in pilot projects for the implementation of EAFM in the northern provinces of Sumatra (BOBLME
area).This is also for ensuring there will be capacity to work on the fishery practitioner level.
Following the discussion between NOAA and National Working Group on EAFM (WWF), it is
suggested that the Essential EAFM should also be designed redesigned to the SK3 EAFM training in
the future .There will be capacity building on the provision of fishery manager and practitioner level,
which will suit the need on Indonesian fishery management using ecosystem approach.
2.2 Relevance of course to participants
a. Lesson learnt
Most of the participants were the target audience, but few of them were not, because their current
position in the agencies/organization do not relate directly to EAFM. As adult learners, participants
need to know the relevance of the course to their jobs to ensure motivation and sustained
involvement. On the other hand, we are pretty sure that all the participants had learnt a lot as
individual and they will implement what they gained from the course in their jobs.
b. Recommendation
Essential EAFM course requires a firm selection criteria to ensure the correct target group of
participants attend on each course, so as to really make a difference in terms of real implementation
and uptake of EAFM practices. While the Directorates of Fisheries Resources Management has
applied a careful measure to choose the correct agency to join the training, however it is up to each
agency to send officer to attend. In the future, we would suggest that following points to be included
in the invitation letter:
1.

We suggest that the regional EAFM coordinator circulate the following recommended
selection criteria to all partners/agencies involved in the Essential EAFM course: Participants
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2.
3.
4.

should have 3-5 years’ previous experience in fisheries management, resource
management, ecosystem management in fisheries AND/OR environment sector
Participants should have at least 10 years of active service left before mandatory retirement
Participants should ideally be under 40 years old
Participants should be involved in all activities at the training course

2.3 EAFM Course material
In terms of the course material, there are several things that we suggested, as follows:
1. All the materials should be sent by regional course coordinator to the host
agencies/organization at least 2-3 months before (the new version).
2. The Essential EAFM course training materials are developed for specific purpose. However,
the training participant find difficulty to understand and utilize, which information they
should hold into, is it from hand book or presentation material. The training material might
need to be reduced to avoid confusion of the trainee.
3. In session 5 (Moving towards EAFM) mentioned about US Case study and the problems and
issues that happened there was quite different, so we suggest that we develop one or two
case studies from the region to eventually supplement the US case study.
2.4 Training team and course delivery
a. Lesson learnt
1. To be delivered well, this course needs a team of 3 dedicated trainers. One of the trainer
had another important bussiness so he could only participated for 2 (two) days only. The 2
(two) trainers were responsible for not only delivery of content, but also the whole planning
and organisation of delivery on a daily basis. They felt a bit exchausted at first but finnally
they managed all the delivery process properly.
2. The training team needs to work very closely together and plan meticulously beforehand
and day by day (plan content as well as logistics of each session). The success of the course
depends on trainer delivery style, approach and preparation (these variables are assessed in
Post-course assessment Part B). This worked out well in Padang and Medan.
3. The materials prepared for Essential EAFM course materials are many. An additional activity,
field trip to check the fishing activity in the nearest port is also included in the training
course, makes the thick materials are then shortened to adjust with the five days training
course plan. The training course as delivered, was dominated with presentations and it
made the participants tired and a bit bored. Unfortunately some of the more interactive
sessions were not included as only four days were available for the actual training (plus one
day field trip).
b. Recommendation for course delivery
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1. Adding a short additional video clip each day so there will be variation in delivering the
content; trainers are encouraged to build and share a small repertoire of appropriate video
clips. Regarding this matter, we did not have a chance to share video clip because the time
was limited (see a 3 above).
2. Try to hold the course in a venue that allows you to keep all outputs displayed on walls
overnight (ensure this is budgeted for:24 hour room hire). This is critical as this course
generates so many group outputs that need to be displayed on walls and board, and also the
whole room layout and use is part of the approach so needs to be maintained. On this
course we were lucky enough to have the training room at our disposal for all the evenings
except for the last one (closing day).
3. Once a mood meter is used, ensure the results are fed back / made visible the next day
(mood meter Excel tabulated file can be added to Assessments folder).
4. An adjustment was made to adapt with the limited days and many course materials. Shorten
the slides and add a 30-minutes activity or scenario as well as real examples, to ensure the
participants engaged with course program.
5. By the penultimate day, participants are concentrated, yet the course content includes new
theory for sessions 13, 14, 15 and 17. It is therefore very important for trainers to be as
inventive and innovative as possible to help participants maintain their learning and
motivation.
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Review of course delivery
The welcome address were made by (or given on behalf of) Ir. Erni Widjajanti, M.Ag. Buss, as the
National Coordinator for BOBLME and closing remarks by Mr. Jimmi (Padang) and Mr. Chairul Anwar
(Medan) with a brief background of BOBLME project and the context of EAFM training in the work
promoted by BOBLME by Dr Supin Wongbusarakum, NOAA Affiliate, and Dr. Jarin Sawanboonchun,
as observer from BOBLME.
The course was delivered entirely by the three Indonesian trainers who have been trained by IMA in
2013 and delivered the SEAFDEC EAFM Training;
There were 5 (five) complete days inculding a day field visit to Bungus Fishing Port on the morning of
day 4 until the afternoon. The standard course sequence was followed; however since we worked
over 5 days we shifted some sessions forward in days 1-4, so some of the actual session timings a bit
changed. We followed all the activities in the session plans, only alternating slightly to ensure a good
daily spread of theory and practice.
The successful course ran seamlessly and at a good pace throughout. This successful outcome was
due to hard work of the trainer and hosting organization as well as the participants. The 100%
commitment, motivation and hard work from the three regional trainers clearly paid off as was
visible in daily monitoring and final evaluations
At the end of each training day, after detailed feedback and discussions on the delivery; the trainers
precisely planned the following day, verifying the already assigned allocation, and assigning
responsibilities for every single planned activity, including energisers. The handover between trainers
were very smooth and constant. Through this planning, they feel helped because they can be more
confident about their own sessions, their role and the course as whole, and also still allowed plenty
of scope for the trainers to show their creativity and innovation.
Before departure to field trip destination, the participants spent 2-3 hours discussion and
preparation for their presentation in day 5. The field trip on day 4 was to fishing port, in Padang the
Fishing Port is located in Bungus, 2-3 hours trip by chartered bus; and for Medan, there was an hour
trip to Belawan Fishing Port. We arrived at the fishing port and had discussion with Head of Fishing
Port for 2 hours. After that, we visited Tuna Cold Storage and Docking at the Fishing Port included
observation of landing catches, and participatory discussions with different stakeholder groups. In
addtion, we also visited the auction, “syahbandar” (harbor master) office, licensing agency/office,
and fishing market, all the places are located at the fishing port. Outcomes were that our
participants practised focus group discussions including facilitation and observation. Back from field
trip, We encourage all participants effectively coordinate and prepare for their presentations at the
end of day 5.
The EAFM draft plan presentations went well; groups put a lot of work into preparation, as
witnessed by the displays. As often happens, groups found it difficult to manage time properly
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during their allotted 10 minutes, and also in the ensuing Q and A feedback they tended to focus on
content. The DGCF
(DFRM) photographer also took photos of the presentations, which has been shared on USBs (or by
email).
We tried to keep the afternoon of day 5 short, as participants had said they wanted to finish early
because some of them had to leave early, After group presentations, we did the interactive course
review. We also provided all participants with USBs which included all materials that had been given
and presented and we already ensured that all participants received the USBs. Before closing
ceremony, we watched a video of compilation of participants’s photos that were taken by DFRM
photographer throughout the training course. Through this video, all participants could witness their
own hardwork in adopting all the contents related with Ecosystem Approach to Fisheries
Management.
At the begining, the trainers expressed concern about whether the mix of very senior people, middle
level and junior officers would respond to and recognize the participatory teaching methodology
consisting of many group activities and energisers, as these are different from the activities they
would be familiar with. However the daily monitoring and the final assessment showed a different
picture. There was lot of appreciation for the methods and approach adopted.
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Analysis of daily monitoring and evaluations
3.1 Daily monitoring
Daily monitoring (using the standard form from Assessments folder) showed that from day 1
participants appreciated the active interactions and group work (see collated feedback from daily
monitoring forms in Appendix). We addressed their requests for more trainer explanations; more
time for group discussions; more time for group activities; more time for sharing of group outputs;
an easy-to-understand material; used of regional and current study case; more explanations about
tommorow’s activities; adding videos as an example for reality that happened in the field.
On days 1, 2 and 3 we also used a mood meter; we wanted to check on the general mood
periodically and also wanted to give participants the chance to vote anonymously. We had a mood
meter on a chart on the wall for all to see with 3 types of emoticons (,,) and as they left the
room participants took the one reflecting their mood best and placed it on the wall. The mood meter
will serve as a tool for the trainer to adjust the training system to the training participants, put more
jokes or energizers to ensure the content of the course can be absorbed.
3.2 Pre- and post- assessment comparisons
We administered a pre-assessment on the opening day of the course, before the course overview;
and related questions were asked in the end- of- course evaluation. These 2 forms focus on
CONTENT, and provide us with participants’ knowledge on EAFM-related topics before and after the
course, as well outlining their expectations. Trainers must remember to ask participants to write their
names on these 2 forms as we can then track individual participants’ learning through comparisons.
From the question number 5: Now that you have finished the course, how would you rate the
overall usefulness of the training from your job perspective on a scale from 1= not useful at all to 5=
extremely useful. A large number of participants felt the course was useful to a large extent and they
appreciated the course very well, as well as revealing learning.
The Part B (anonymous) form assesses participants’ views on course DELIVERY and APPROACH.
Training delivery is a critical element for learning and uptake. Results show that most participants
felt the course to be the right length and pace. Trainers scored mostly 3-4 on the 4 variables which is
a great score considering this was only the second time they worked as a training team together and
the second time they delivered this course. Qualitative feedback comments from Part B assessment
include:
• all trainers did their job really well
• all trainers were excellent; they were really good at teaching and very friendly and
supportive
• everything was better than expected
• overall this training programme was good
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3.3 Follow up
We took photographs of all participants’ action plans and these are being collated by the DFRM
team. In addition, we already identified a few ‘leads’, participants who really are potential change
agents, because of their role/ position can make influential decisions, or have the motivation + skills
to become potential trainers. We suggest that they could be nominated for future TOT. The EAFM
regional coordinator could keep in closer contact with them, have skype follow up one month after
the course, and target them for support.
On this course the realistic leads who have potential/influence to actually develop plans are:
Widi Diana Anggraeni from Bungus Fishing Port, Padang; Fandi Rahman from WALHI, Riau; Sofiarina
from Marine And Fisheries Department of Aceh Province; Angga Nugraha from Belawan Fishing Port.
The EAFM coordinator with support from rest of the RCU team can find out how each participants
would like to take forward a) the capacity building process in EAFM in their respective
agencies/organization and b) follow up action in EAFM keeping the above leads as main contacts.
BOBLME can also explore the possibility of supporting/organizing more E-EAFM trainings in these
provinces.
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Logistics and administrative support
The DFRM team provided all logistical and administrative support. The National Coordinator for
Fisheries had opened and also showed her support at other times. A number of administrative staff
from DFRM were present throughout the course to liaise with the hotel and to type up group work
outputs. The DFRM photographer took professional pictures thoughout the training course (which
were shared on participant USBs).
Feedback from Part B of the post course assessment shows that participants rate the administration
of the course as good.
Overall, both hotels that were used for the training course were just adequate for the training.
Almost all participants and 2 of the trainers were accommodated at the hotel throughout. The hotel
did make an effort to let us keep the training room each day and evening although we had some
maintenance problem at Darmadeli Hotel in Medan.
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Appendix I

Timetable: Essential EAFM – Ecosystem Approach to Fisheries management course

Time

Activities
Day 0

14.00 – 18.00
18.00 – 19.00

Check- in

07.00 – 08.00
08.00 – 09.00
09.00 – 10.15

Registration
Opening Ceremony
Course Orientation

Hotel
Hotel

Dinner
Day 1

•
•
•
10.15 – 10.30
10.30 – 11.00

DFRM Team

Trainer and participants introductions
Participants complete pre-course assessment individually
Course overview

Coffee Break
Ice Breaking activities

EAFM Team

EAFM Team

12. 00 – 13.00

Activities Phase I: Essential EAFM
Implementation of ICM and EAFM in Indonesia
Leason learned
Lunch

13.00 – 14.15

Threat and Issues in current fisheries management

EAFM Team

14.15 – 15.15
15.15 – 15.30

Fisheries management and the ecosystem approach

EAFM Team

15.30 – 16.30

What_and_why_of_EAFM

11.00 – 12.00

EAFM Team

Coffee Break
EAFM Team
Day 2

08.30 – 10.00
10.00 – 10.15
10.15 – 11.00
11.00 – 12.00
12. 00 – 13.00

Principles_of_EAFM

EAFM Team

How_much_EAFM_are_you_already_doing
Moving_towards_EAFM
Lunch

EAFM Team
EAFM Team

13.00 – 14.00
14.00 – 15.00
15.00 – 15.15

Link_between_policy_and_action
EAFM_process_overview

EAFM Team
EAFM Team

15.15 – 16.00
16.00 – 17.00

Startup_tasks_A: Preparing the ground
Startup_tasks_B: Stakeholders engagement
Day 3
EAFM step 1: Define and scope the Fisheries Management Unit (FMU)
Understanding and practice FMU defining and scoping

EAFM Team
EAFM Team

EAFM step 2: Indentify and priority issues and goals
Identify FMU-specitic issues
Discuss how to prioritize issues through risk
Develop goals for EAFM plan
Reality check 1:
Identify the contrains and oppurtunities in meeting your FMU goals
Use facilitication skills with co-management partners in focus group
discussion (FGDs)
Understand the need for conflict management in EAFM management and
practice a range of conflict management techniques
Lunch

EAFM Team

Step 3.1 - 3.2. Develop EAFM plan:
Objective, Indicators, and Benchmarks
Step 3.3 - 3.5. Develop EAFM plan:
Management action, compliance, finance and finalize EAFM Plan
Step 4.Implement the plan:
Formalize, plan, communicate, and engage

EAFM Team

Step 5: Monitoring, evaluate, and adapt

EAFM Team

08.30 – 09.45
09.45 – 10.00
10.00 – 11.15

11.15 – 12.30

12.30 – 13.30
13.30 – 15.30

15.30 – 15.45
15.45 – 17.00

Coffee Break

Coffee Break

EAFM Team

Coffee Break

EAFM Team

Coffee Break
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Time

Activities
EAFM Indicators
Day 4

08.00 – 10.00
10.00 – 18.00
08.30 – 10.00

10.00 – 11.00
11.00 – 11.30

Participants work: refining EAFM plans and preparing presentations
Study visit to Fishing Port
Day 5
Participants presentation on EAFM key elements to illustrate learning (group work
presentations)
Feedback on presentations
Course review, group course evaluation, individual action planning, program
evaluation
Closing ceremony
Certificate
Photo session

EAFM Team
DFRM Team
EAFM Team

EAFM Team
DFRM Team
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Appendix II

List of E EAFM course participants

1. E EAFM TRAINING COURSE IN PADANG
No.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

Name
Mrs. Erni Widjajanti
Mr. Parmanto
Mr. Fandi Rahman
Mr. H. Amiruddin
Mr. Surya Darmanto
Mr. Muhammad Ansharuddin
Mr. Rafizal Kamaruddin
Mrs. Elvina
Mrs. Endang Pregiwati
Mr. Maizul
Mr. Apriyantho Salawali
Mrs. Yosnawati
Mrs. Widi Diana Anggraeni
Mr. Hendra Saputra
Mr. Azman
Mr. Lazuardi
Mr. Eka Siswanto
Mr. Arnofi
Mr. Harmon Zamora
Mr. Arnedi
Mr. Suharyanto
Mr. Mukhlis Kamal
Mr. Abdullah Habibi
Mr. Jimmi
Mr. Aris Budiarto
Mr. Cecep Ridwan
Ms. Martini Dwi
Mrs. Jarin
Mrs. Supin
Mr. Chris Rotinsulu

Organization
MMAF
Bungus Fishing Port
NGO-WALHI Riau
Fisher Association of Riau Province
Environment Office of Riau Province
District Fisheries Office of Bengkalis
Bungus Fishing Port
District Fisheries Office Rokan Hilir
District Fisheries Office Rokan Hilir
District Fisheries Office of Dumai
Province Fisheries Office of Riau
Bungus Fishing Port
Bungus Fishing Port
District Fisheries Office Bengkalis
District Fisheries Office of Pariaman
District Fisheries Office of Padang
Bungus Fishing Port
Province Fisheries Office of West Sumatera
District Fisheries Office of Pesisir Selatan
Fishing Port of Carocok Tarusan
Jakarta Fisheries University Trainer
MMAF Trainer
WWF Trainer
MMAF Admin
MMAF Admin
MMAF Admin
MMAF Admin
BOBLME Observer
NOAA Observer
NOAA Translator
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2. E EAFM TRAINING COURSE IN MEDAN
No.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

Name
Mrs. Erni Widjajanti
Mrs. Darmayanti
Mrs. Sofiarina
Mrs. Dorkas Yetty
Mrs. Linda Wiriswati
Mr. Nazli, SH
Mr. Pendi Pohan
Mr. Edwarsyah
Mr. Miftachhuddin
Mrs. Devi Kartika
Mrs. Edwinar R. Wau
Mr. Bambang Iriyandi
Mr. Erwin Mustofa
Mr. Teruna Tarigan
Mrs. Silvia L Lubis
Mr. Rendra Kurniawan
Mr. Binanana
Mr. M. Iqbal Nasution, M.Si
Mr. Adnan Kaseam
Mr. Angga Nugraha
Mr. Suharyanto
Mr. Mukhlis Kamal
Mr. Abdullah Habibi
Mr. Chairul Anwar
Mr. Aris Budiarto
Mr. Rizal Rifai
Ms. Karto Pulung
Mr. Yulistio
Mrs. Supin
Mr. Chris Rotinsulu

Organization
MMAF
Human resource development agency training center-MMAF
Marine and fisheries department of Aceh province
Environment Office of Riau Province
Marine and Fisheries Department of Deli Serdang District
Fisher Association of North Sumatera Province
Fisher Association of North Sumatera Province
Fisher Association of Aceh Province/University of Teuku Umar
Sea commander (Panglima Laut) of Aceh/University of Syiah
Kuala
Marine and Fisheries Department of North Sumatera Province
Marine and Fisheries Department of North Sumatera Province
Marine, Fisheries and Agricultural Department of Medan
District
Marine and Fisheries Department of Lhokseumawe DistrictAceh
Marine and Fisheries Department of Serdang Bedagai DistrictNorth Sumatera
Development Planning Board of North Sumatera Province
Marine and Fisheries Department of Aceh Tamiang
Marine and Fisheries Department of Tanjung Balai
Marine and Fisheries Department of Lankat District-NS
Marine and Fisheries Department of North Aceh District
Ocean Fishing Port of Belawan North Sumatera
Jakarta Fisheries University
IPB
WWF
MMAF
MMAF
MMAF
MMAF
Resources Person - BSDMKP
NOAA
NOAA
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Appendix III

Daily monitoring

1. E EAFM TRAINING COURSE IN PADANG
2.
Monitoring group feedback Course:

E EAFM - Padang

Date 10 November 2014 Day 1

Change it:
•

Keep it:

•
•
•
•
•

Group discussions
Group activities
The way in delivering contents
Energisers
Interactive sessions

Add it:
•

Drawing portrait/ greeting card activity
Interactive sessions
Charts/lectures
Activities

E EAFM - Padang

Date 11 November 2014 DAY2

Change it:
Everything
Group discussion
Activities/ learning
Lectures
The way in delivering contents
Energisers
Interactive sessions
Training course rules and regulations

Add it:

•

•
•
•
•

Handout should be given before the
presentations

Keep it:

•
•

•

What participants will remember:

Monitoring group feedback Course:

•
•
•
•
•
•
•
•

All participants should be more active in
group discussions and giving an idea/a
suggestion properly
Mobiles phones on silent

•

Commitmen to training course rules and
regulations that have been agreed by
participants

What participants will remember:
More questions/ time for clarification
More time for discussion on important
topics
Action planning at end of very session

•
•
•

Group activities
Games
Harmmony between participants and
trainers
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Monitoring group feedback Course:

E EAFM - Padang
Change it:

Keep it:
•
•

•
•

group activities
everything

Add it:
•

•
•
•

everythings just adequate

•

Everything
Group activity

nothing

What participants will remember:
• Field trip

Sight seeing on last day

Monitoring group feedback Course:

E EAFM - Padang

Keep it:

Date 14 November 2014 DAY5

Change it:
All
Quiz
Energisers
Group activity
Games
Harmony between trainers and participants

Add it:
•
•

Date 13 November 2014 DAY4

Change it:

Add it:

•
•
•
•
•
•

EAFM contents through simulations
Group activities
Games

E EAFM- Padang

Keep it:

•

more time for FGD discussion
more time for group activities

What participants will remember:

Monitoring group feedback Course:

•
•

Date 12 November 2014 DAY3

•
•
•

nothing
No theory for last day
Finish early on last day

What participants will remember:
More time for group work
provide time for shopping + sightseeing

• pyramid structure (living EAFM)
• 7 principles
• Challenges and opportunities
• Quiz
• Energisers
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3. E EAFM TRAINING COURSE IN MEDAN
Monitoring group feedback Course:
Keep it:
•
•
•
•
•

•

Group discussions
Group activities
The way in delivering contents
Energisers
Interactive sessions

Everything
Group discussion
Activities/ learning
Lectures
The way in delivering contents
Energisers
Interactive sessions
Training course rules and regulations

E EAFM - Medan

Date 18 November 2014 DAY2

•

Nothing

What participants will remember:
More questions/ time for clarification
More time for discussion on important
topics
Action planning at end of very session

Monitoring group feedback Course:
Keep it:
•
•

Drawing portrait/ greeting card activity
Interactive sessions
Country timelines
Balance of EAFM
Charts/lectures
Activities

Change it:

Add it:

•

Mobiles phones on silent

•
•
•
•
•
•

Handout should be given before the
presentations
Entertainment by participants

Keep it:

•
•

•

What participants will remember:

Monitoring group feedback Course:

•
•
•
•
•
•
•
•

Date 17 November 2014 Day 1

Change it:

Add it:
•

E EAFM - Medan

•
•

Group activities
Games

E EAFM - Medan

Date 19 November 2014 DAY3

Change it:
group activities
everything

•
•

more time for FGD discussion
more time for group activities
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Add it:
•

What participants will remember:
•

everything

•
•
Monitoring group feedback Course:

E EAFM- Medan

Keep it:
•
•

•

Everything
Group activity

• Field trip

Sight seeing on last day

E EAFM - Medan

Keep it:

Date 21 November 2014 DAY5

Change it:
All
Quiz
Energisers
Group activity
Games
Harmony between trainers and participants

Add it:
•
•

nothing

What participants will remember:

Monitoring group feedback Course:

•
•
•
•
•
•

Date 20 November 2014 DAY4

Change it:

Add it:
•

Define and scope the Fisheries Management
Unit (FMU)
Indentify and priority issues and goals
Develop EAFM plan

•
•
•

nothing
No theory for last day
Finish early on last day

What participants will remember:
More time for group work
provide time for shopping + sightseeing

•
•
•
•
•
•
•
•
•

EAFM key elements
pyramid structure (living EAFM)
7 principles
Challenges and opportunities
Indentify and priority issues and goals
Study visit
Quiz
Energisers
Train energiser
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Appendix IV

Selected photos

1. E EAFM TRAINING COURSE IN PADANG
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2. E EAFM TRAINING COURSE IN MEDAN
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