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1. Summary
The Southeast Asian Fisheries Development Centre (SEAFDEC) has fostered the rolling out of the
Regional Training Course on Essential Ecosystem Approach to Fisheries Management (E-EAFM). The
training took place at Maepim Resort Hotel in Rayong Province, Thailand from 2 to 8 March 2015.
The course was delivered by a SEAFDEC Training Department team of trainers who had participated
in the E-EAFM and Training of Trainers (TOT) courses in January 2014 at SEAFDEC. As the third
regional training course that the trainers had worked together, this course is critical to promote the
E-EAFM in the Southeast Asian region. Funded by the FAO-Bay of Bengal Large Marine Ecosystem
Project, the course was followed by a 3-day TOT also at Maepim Resort Hotel in Rayong Province.
Inputs in the evaluation forms and daily monitoring showed that the course was very much
appreciated by the participants. Running smoothly, the course followed the standard timetable, with
an additional activity conducted, the one-day field visit to a local fishing village. The course was
highly interactive starting from day 1, where participants worked in mixed groups as well as with
their four country groups and three SEAFDEC/TD staff.
The course was designed to enhance the capacity of participants in understanding the E-EAFM
concept enabling them to apply EAFM and influence decision making processes on marine resources
and fisheries management. The course was intended to make the participants “understand the
concept and need for Ecosystem Approach to Fisheries Management (EAFM), and acquire necessary
skills and knowledge to be able to develop, implement and monitor an “EAFM plan” for better
management of capture fisheries.” Twenty-three (23) participants attended this course: five each
from Indonesia, Malaysia, Myanmar, and Thailand, and three staff from SEAFDEC Training
Department.
From the perspective of EAFM uptake in the region, the course came up with five outputs from
which a number of recommendations were also made. These outputs are:






Output 1: Relevance of course to participants
Output 2: Training team’s definition of success of the course
Output 3: Suggestions for effective course delivery
Output 4: Agreed processes for trainers’ debriefing
Output 5: Agreed next actions

The SEAFDEC E-EAFM Team would like to extend our sincere thanks to the Secretary-General of
SEAFDEC and Chief of the Training Department, Dr Chumnarn Pongsri for his support and guidance,
and to the staff of SEAFDEC Training Department for their administrative and technical support
throughout the course.

2. Lessons learnt and recommendations
This Essential EAFM training course came up with a number of key outputs and drew lessons learnt,
from which relevant recommendations were made.
Output 1: Relevance of course to participants
It became very evident during the training that some participants were not the target audience
because their jobs were not related to EAFM planning, or some were too inexperienced to be able to
properly contribute or gain from the course. Nevertheless, these individuals clearly learnt a lot
personally although they might not able to apply the concepts they learned in their respective jobs.
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As adult learners, the participants should be able to see the relevance of the course to their jobs to
ensure sustained motivation and involvement.
Nominating candidates for the Essential EAFM course requires adherence to some consistent
selection criteria to ensure that the correct target group of participants is attained. However, the
target audience for the course had been clearly outlined in the invitation letters sent to each
country. In order to address such problem, much more clearly clarified criteria for selecting the
participants would be included in the communications for future similar training course. For
example, the participants should have 3-5 years experience in fisheries management, resource
management, and ecosystem management in fisheries. Moreover, member countries should take
into account the importance of nominating candidates not only from fisheries agencies but also from
environment agencies as well, for whom the course would also be relevant.
Output 2: Training team’s definition of success of the course
For good delivery, the course needs a team of at least 3 trainers. Less than this number might not be
sufficient because the trainers are responsible not only for the delivery of the contents but also for
the whole planning and arrangements of course delivery on a daily basis. With a team of 3 or more
trainers, it will be easy to coordinate and control/encourage the participants to be more actively
involved in the activities.
Moreover, there is a need for the training team to work very closely together, especially in planning
the contents (including the logistics for each session), while the responsibilities of each team are
divided among the trainers before each session, on a daily basis. Thus, the success of the course
partly depends on the performance, approach and preparation processes assembled by the trainers.
Considering that there were constraints encountered by some participants with respect to their
English language skills, the trainers should be able to provide support and look after these groups of
participants by giving more explanations during the course and/or after finishing each module to
make sure that the lectures and presentations are fully understood.
Output 3: Suggestions for effective course delivery
More examples could be added in the course as well as case studies, and more video/movie clips in
order that the participants would be able to clearly understand the concepts. In addition, the course
venue should be large enough for all outputs to be displayed on walls overnight (therefore it should
be ensured that a 24-hour room rent is budgeted). This is critical as this course generates a number
of groups’ outputs that need to be displayed on walls and boards. Since the venue’s whole room
layout and use are part of the approach, therefore these requirements should be sustained.
Output 4: Agreed processes for trainers’ debriefing





During the course, daily monitoring is conducted, so aside from the actual work for the
succeeding day, the difficulties encountered by trainees or the lessons learned by each team
are discussed together and shared in order to find the ways/tips to address any problems.
At the end of the course, the trainers review and discuss the course performance which could
be seen from the course evaluation form, pre - and post-assessment comparisons, participants’
group outputs, etc. Factors leading to success or failure are discussed, shared and noted for the
improvement of the next training course.
Course report would be produced and submitted to the host agencies as well as circulated to
trainers and relevant agencies for sharing of information, lessons learned and as reference.
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Output 5: Agreed next actions beyond the training




Considering the procedures of sending participants from each country to attend regional
training courses which usually take at least 2 months processing as in the case of Myanmar and
6 weeks for Malaysia, the official agreement or LOA between SEAFDEC and co-training partners
in the conduct of any regional training course should be agreed/signed at least 3-4-months
before the course period.
Real case studies in applying EAFM should be implemented in the Southeast Asia region, so that
the lessons learned which could be both successful or failure could be verified and shared.

3. Introduction
The Southeast Asian Fisheries Development Centre (SEAFDEC) has fostered the rolling out of the
Regional Training Course on Essential Ecosystem Approach to Fisheries Management (E-EAFM). The
training took place at Maepim Resort Hotel in Rayong Province, Thailand from 2 to 8 March 2015.
The course was delivered by a SEAFDEC Training Department team of trainers who had participated
in the E-EAFM and Training of Trainers (TOT) courses in January 2014 at SEAFDEC. As the third
regional training course that the trainers had worked together, this course is critical to promote the
E-EAFM in the Southeast Asian region. Funded by the FAO-Bay of Bengal Large Marine Ecosystem
Project (BOBLME), the course was followed by a 3-day TOT also at Maepim Resort Hotel in Rayong
Province, where the coach from IMA International provided guidance and support to the TOT
course.
The timetable followed for the E-EAFM course is given in Appendix I
Target groups:
The training had 23 participants: 5 each from Indonesia (Agency of Human and Research
Development, Centre of Analysis for International Cooperation & Institutional, Agency of Human and
Resources Development, and Directorate General of Marine and Fishery Resource Monitoring);
Malaysia (Department of Fisheries Selangor, Department of Fisheries Malaysia); Myanmar
(Department of Fisheries of Myanmar); and Thailand (Department of Fisheries of Thailand, Eastern
Marine Fisheries Research and Development Centre); and three persons from SEAFDEC Training
Department. Appendix II gives the list of participants. The rapid assessment conducted on day 1
revealed that the trainees had a very broad spectrum of experience ranging from one participant
with 30 years of experience; 12 persons with 10-20 years; and the other 10 persons with more than
1 year of experience. The feedback obtained from the participants on the first day on their concerns,
hopes and strengths are summarised in.Appendix III. Although the course fosters the sharing of
experiences all throughout, problems on English skills for some participants (mainly from Myanmar)
made it difficult for them to contribute inputs to and initially support the concepts, as extra support
was needed from the trainers. In addition, one participant indicated that EAFM management was
not relevant to his present work so even if all the participants gained a lot individually from the
course, from the EAFM roll-out perspective altogether, they were not able to contribute that much
as envisioned.

4. Review of course delivery
The Secretary-General and Chief of the Training Department, Dr Chumnarn Pongsri welcomed the
participants, resource persons and trainers, and also closed the training. The Coastal and Small-scale
Fisheries Management Division Head and concurrently the Information and Training Division Head,
Dr Yuttana Theparoonrat, gave an introduction of the training course, while the Regional EAFM
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Training Coordinator of the Bay of Bengal Large Marine Ecosystem Project, Dr Jarin Sawanboonchun,
provided a brief background of the EAFM training course.
The entire course was delivered by the SEAFDEC team of trainers, namely: 1) Mr Isara Chanrachkij,
2) Ms Panitnard Taladon, 3) Ms Saivason Klinsukhon, 4) Ms Jariya Sornkliang, 5) Ms Rattana Tiaye,
and 6) Mr Krit Phusirimongkol. At the end of each day, the trainers together in the group convened a
feedback session and carried out detailed planning for the following day’s session. And the last two
days of the main training, the IMA trainer coach joined the group and provided suggestions based on
her observation to the trainers.
The original 5.5 day programme was extended to 7 complete days to accommodate a one-half day
field visit to a local fishing village in the morning of day 6. The standard course sequence and the
schedule of activities were followed as indicated in the session plans, altering only slightly to ensure
a good daily spread of theory and practice. Days 1-7 ran as originally planned (see Timetable in
Appendix I). However, there were some changes in time such as those for the lunch break. As
requested by the participants, the lunch break was extended for 30 minutes to allow Muslim
participants to pray.
At the end of each training day, and after detailed feedback and discussions on the course delivery;
the trainers carefully planned the activities for the subsequent day, confirming the already assigned
allocations, and assigning responsibilities for every planned activity, including the energizers.
In response to requests for using a bigger room, some activities had to be conducted outside the
room. For the food, the concern for halal food was addressed by serving more seafood, vegetables
and fruits during lunch and coffee break. Moreover, more video clips on case studies/examples were
made available during the presentations. It is very important for the trainers to look after the
participants, therefore, the trainers responded to the participants’ requests as much as possible.
The field trip on day 6 was conducted to Mae Rumphung fishing village which is located along the
Mae Rumphung Beach, Ban Pay District, Rayong. The field visit brief is given in Appendix V. At the
village, the participants had two and a half hours practice on face-to-face interview with local fishers
including participatory discussions using various tools; historical time lines, Venn diagram,
identification and prioritization of stakeholders (HH, HL matrix), identification and prioritization of
threats and issues (either simple ranking or HH, HL matrix), problem tree analysis. Each group of
participants selected a tool for the practical session; where tool selection was based on the situation
in the field, respondents, etc. The main outputs of the participants included enhanced capacity in
practicing focus group discussions including facilitation and observation; and generation of historical
time lines and HH, HL matrix. The results of each group were then presented at the meeting room of
the Eastern Marine Fisheries Research and Development Centre (EMDEC). In the evening, some
participants prepared their presentations in the training room although the room could be made
available only until 7 P.M.
Presentations on the EAFM draft plans went well; the groups put a lot of work into the preparations.
Indonesia chose “Fishery in Bali Strait”, Malaysia “Coastal Area in Selangor”, Myanmar “Tanintharyi
Coastal Area”, and Thailand chose “Phang-Nga Bay”. The photographs of the presentation can be
seen in Appendix IX. As often happens during the presentations, the groups found it difficult to
manage time properly, which should only be 10 minutes for presentation and 5 minutes for the
question and answer. So, only content-related questions were systematically allowed although
elicited feedbacks could still be accommodated in the actual draft plans.
SEAFDEC provided the participants with USB that contained all presentations, materials (Handbook,
Workbook, Toolkit, and Action Plan Booklet), pictures and video during the training as well as bag,
cap, shirt, and certificate of completion.
For the interactive course review, the concentric circle for individual feedback was used to assess
the course as a whole, and to draw out key learning points. Moreover, pair-wise ranking of key
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EAFM messages activity was also used. This activity worked very well and the messages that came
out from all groups reflected the key points covered during the course.
Initially the trainers had some apprehension and felt uneasy about the mix of very senior people,
middle level and junior officers, whether they would appreciate the participatory teaching
methodology consisting of many group activities and energizers, which could be quite different from
other training or lecture sessions that many might be familiar with. However, the daily monitoring
and final assessment clearly showed that the training methods, course design, and support of course
trainers including the administration and management of the training were greatly appreciated by
the participants.

5. Analysis of daily monitoring and evaluations
5.1.

Daily monitoring

Results of the Daily Monitoring (using the standard form from the Assessments Folder) showed that
the participants appreciated the methods used for the training and expressed satisfaction of the
continued support of the Trainers, the activities and energizers, rotation of group members’
positions, food and coffee break, ice breaking activities (see collated feedback from daily monitoring
forms in the Appendix IV. Furthermore, requests from some participants were immediately
addressed, such as more sessions on sharing of knowledge during the course; field trips and videos;
halal food for the Muslim participants; and allocation of praying time for Muslim participants. The
feedback from ‘What will you remember?’ from each day consistently indicated that the participants
mostly remembered the previous days’ key messages.
On days 2, 3, 4, and 5, a mood meter was used to assess the participants’ general mood periodically
and also to give participants the chance to vote anonymously. Rather than having the mood meter
on a chart on the wall for everybody to see, a closed box and 3 piles of emoticons (,,) were
made available for participants to take one that reflects their mood as they leave the room and
which should be placed in the designated box. The totals were presented the following day as part of
the review of previous days’ activities, depicting the average of mood meter from 2-8 March as can
be visualized in the pie chart below, which shows that 95% of participants felt happy about the
course.

Figure 1 Average of mood meter
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5.2.

Pre - and post-assessment comparisons

A pre-assessment was administered on the opening day of the course, before the course overview;
while related questions were asked in the end-of-course evaluation Part A on day 7. Focusing on the
contents, these 2 forms provide information on the participants’ knowledge of EAFM-related topics
before and after the course, as well as outline their expectations. The comparison of overall score
can be seen in Appendix VI. Participants were asked to write their names on these 2 forms in order
to track the individual participants’ learning through comparisons.
In the pre-course assessment most participants actually articulated their needs very well; as
indicated in Q2 on identifying constraints and Q4 on relevant topics. As a team, the trainers could
analyse the inputs in more detail allowing them to flag specific issues with the individual participants
as the training progressed through the sessions. The trainers could also refer to Q2 in collating the
constraints and opportunities at various times; and noting the topics which individual participants
initially indicated as the most relevant.
Q5. Now that you have finished the course, how would you rate the overall usefulness of the training
from your job perspective on a scale from 1= not useful at all to 5= extremely useful. Out of 23
participants: 12 gave ‘4’, 5 gave ‘5’, while 6 did not give any score. This implies that 74% definitely
felt the course was useful to a large extent. It is important to give clear explanations while
distributing such forms, to ensure that all participants understand how to fill them up correctly.
More in-depth questions below clearly reflect how well the course is appreciated, as well as reveal
the learning experience obtained.
Comparison of Q3 in pre-course and Q6 in post-course assessment: Based on the bar chart below,
the learning obtained from the topics delivered during the course could be seen (i.e. there was an
increase from expected relevance of topic in pre-course assessment (yellow) to usefulness of topic
after the course in post-course evaluation (blue). The responses showed that the participants felt all
the topics to be relevant for them in their work. The elements that scored the highest were:
participation and facilitation skills, why use and ecosystem approach (EA)?, define and scope the
FMU, define and prioritize issues and goals, as well as preparing and giving presentations on EAFM
plan.

Figure 2 Assessment comparison - pre and post course
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The end-of-course evaluation (Q8) expands on Q6 above, highlighting the topics that the participants
felt were most useful for them in their work. The topics that scored the highest were:
co-management (8); monitoring, evaluate and adapt (7); building the EAFM plan (6); conflict
management (6); identify and prioritize issues and goals (5). These are positive responses and reflect
their appreciation of the training approach as well as EAFM content.
Q7. Asked if any topics were missing from the course, the participants mentioned various topics. The
summarised points are given in Appendix VII. Of these, the ones that should be flagged for trainers
to think about include:








More examples, case studies, videos/movies, and explanations especially about terminology
such as EA, FMU, etc.; as well as examples of success stories from some fishery that
implement the EAFM plan.
Why sustainable resources are not principle on EAFM?
Why in the cycle of EAFM there are no organizations involved?
How to cope up with angry stakeholders (fishermen) during negotiations?
Are real situations in any real FMU successful or failure?
The pragmatic training in future time should balance maintaining ecology enforcement good
for the world and increasing food enough for humans.
Raise monitoring, evaluation and adaptation in future training course

The Part B (anonymous) form assesses the participants’ views on course DELIVERY and APPROACH.
Results showed that most participants felt the course was in the right path and length. The trainers
scored mostly 3-4 on the scale of 4 variables which is a great score. Qualitative feedback comments
from Part B assessment include:





5.3.

Good course design and good atmosphere
Good idea and training method
Good course but should have more case studies
Trainers team are friendly and good facilitators

Follow up

Photographs of participants’ action plans were taken for submission to the EAFM regional
coordinator of BOBLME from which a simple follow up process could be developed (e.g. a simple
questionnaire form with few questions to be emailed to all participants of Essential EAFM course).
Questions could include: have the participants been able to carry out what they detailed in their
individual action plans on the last day of the course; what has worked and what did not; if not why?
What other support do they think they need to be able to implement their individual actions?
Follow up should be conducted 4-6 months after every training course.
In addition, it would be good practice for trainers to identify a few ‘leads’ in each course. These are
the participants who really are potential change agents, because of their role/ position which could
make influential decisions, or have the motivation and skills to become potential trainers (i.e. they
were nominated from their respective countries to be trained in TOT course). So that the EAFM
regional coordinator might keep close contact with them, have social network to follow up one
month after the course, and target them for support, one or another way.
The EAFM Team of SEAFDEC could find out how each country would like to take the activities
forward: a) capacity building process in EAFM in their respective countries, and b) follow up action
on EAFM keeping the above leads as main contacts. BOBLME could also explore the possibility of
supporting/organizing more E-EAFM trainings in these countries.
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6. Logistics and administrative support
SEAFDEC provided all logistical and administrative support. The Secretary-General of SEAFDEC and
the Regional Training Coordinator of BOBLME opened and closed the course, and provided
background on the course. They also showed their kind support to the training at all times. A
number of administrative staff from SEAFDEC was present throughout the course to liaise with the
hotel and to help in typing the groups’ work-outputs. The SEAFDEC photographer took many
professional pictures and filmed the day 7 presentations (which were shared with participants in
USBs) or put in the Drop box to be shared later. SEAFDEC organized a farewell dinner on the last day
of training at the Mae Pim Resort Hotel in Maoung District of Rayong Province. Transport for the
field visit on day 6 was provided, and a sightseeing trip on day 2 was arranged after the participants
finished the daily sessions. All participants were very much appreciative of such arrangements.
Feedback from Part B of the post course assessment showed that the participants rated the
administration of the course as good and excellent, including fulfilling the requests of the
participants.
The Mae Pim Resort Hotel was just adequate for the training. Almost all participants and 6 of the
trainers were accommodated at the hotel throughout the training. The hotel did make efforts to
allow the use of the training room each evening (although the training package indicated that the
training room could be used until 6 PM only). Moreover, materials and equipment could be kept
safely in the meeting room. However, when participants needed extra time to work, they were
allowed to bring the materials to their rooms.

7. E-EAFM Training of Trainers
The Southeast Asian Fisheries Development Centre, Training Department (SEAFDEC/TD) has
organized the Regional Training on Essential Ecosystem Approach to Fisheries Management Training
of the Trainers (E-EAFM TOT). The training took place at Maepim Resort Hotel in Rayong Province,
Thailand from 10 to 12 March 2015. The course was likewise funded by the FAO-Bay of Bengal Large
Marine Ecosystem Project (BOBLME), and it was delivered by a resource person from IMA, Ms Silvia
Capezzuoli. There were 10 participants attended to the course: two participants of each country that
from Indonesia, Malaysia, Thailand, one participant from Myanmar and three participants from
SEAFDEC/TD.
Please kindly refer to IMA’s report for more detail.
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Appendix I

Time table

The Regional Training Course on
Essential Ecosystem Approach for Fisheries Management (E-EAFM),
2-8 March 2015, Rayong Province, Thailand
Time Table
Date

Time

Activities

2 March
2015 (Mon.)

0900-0930

Registration

0930-1015

Opening Ceremony

1015-1045

Group Photo
- Coffee break

1045-1115

Course orientation
- Trainer and participant introductions
- Participants complete pre-course assessment individually
- Course overview

3 March
2015 (Tue.)

4 March
2014 (Wed.)

1115-1200

Ice breaking activities

1200-1300

Lunch

1300-1500

Threats and Issues in current fisheries management

1500-1515

Coffee break

1515-1615

Fisheries management and the ecosystem approach

1615-1630

Wrap up day one activities: homework and daily monitoring

1800-1930

Welcome dinner

0830-0930

What and Why of EAFM

0930-0945

Coffee break

0945-1200

Principle of EAFM

1200-1300

Lunch

1300-1415

How much EAFM are you already doing?

1415-1430

Coffee break

1430-1610

Moving toward EAFM

1610-1630

Wrap up day two activities: homework and daily monitoring

0830-0900

EAFM plan: the link between policy and action

0900-0950

EAFM Process overview

0950-1010

Coffee break
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1010-1215

Start-up A : Preparing the ground

1215-1315

Lunch

1315-1500

Start-up B: Stakeholder engagement

1500-1515

Coffee break

1515-1600

EAFM step 1: Define and scope the Fisheries Management Unit
(FMU)
- Understand an practice FMU defining and scoping

5 March
2015 (Thu.)

1600-1630

Wrap up day three activities and daily monitoring

0830-1010

EAFM steps 1: Define and scope the Fisheries Management Unit
(FMU) (cont’d)

1010-1030

Coffee break

1030-1200

Step 2: Identify and priority issues and goals
- Identify FMU-specific issue
- Discuss how to prioritize issues through risk
- Develop goals for EAFM plan

1200-1230

Reality check I
- Identify the constraints and opportunities in meeting your FMU
goals;
- Use facilitation skills with co-management partners in focus group
discussion (FGDs)
- Understand the need for conflict management in EAFM
management and practice a range of conflict management
techniques.

6 March.
2015 (Fri.)

1230-1330

Lunch

1330-1630

Reality check I (cont’d)

1630-1700

Wrap up day four activities and daily monitoring

0830-1010

Step 3.1-3.2 Develop EAFM plan:
- Objectives, indicators and benchmarks

1010-1030

Coffee break

1030-1150

Step 3.3-3.5: Develop EAFM plan:
- Management actions, compliance, finance and finalize EAFM plan

1150-1230

Step 4: Implementation the plan
- Formalize, plan, communicate and engage

1230-1330

Lunch

1330-1505

Reality check II

1505-1520

Coffee break
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1520-1630

Step 5: Monitoring, evaluate and adapt
- Monitoring performance of management actions to meet
objectives and goals;
- Understand what has to be monitored, when how and by whom
- Evaluate the monitoring information and report on performance;
- Adapt the plan
EAFM quiz

7 March
2015 (Sat.)

8 March
2015 (Sun.)

1630-1700

Wrap up day five activities and daily monitoring

0800-1200

Sightseeing at fishing villages, Rayong Province and field work: PRA
(Historical timeline, Venn’s diagram, Problem tree, etc.)

1200-1300

Lunch

1500-1600

Participant work: refining EAFM plans and preparing presentations

0830-1010

Participants presentation on EAFM key elements to illustrate
leaning
- Feedback on presentations

9 March
2015 (Mon.)

1010-1030

Coffee break

1030-1200

Course review, group course evaluation individual action planning

1200-1330

Lunch

1330-1445

Closing ceremony
- E-EAFM participants have safety journey back home
- E-EAFM TOT participants be prepared for the TOT course
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Appendix II

List of participants

The Regional Training Course on
Essential Ecosystem Approach for Fisheries Management (E-EAFM),
2-8 March 2015, Rayong Province, Thailand
List of participants
Indonesia
Name
Position
Address

Tel.
Fax
E-mail

Mr Sofyan Rivai
Assistant Deputy Director for Program Cooperation
Agency of Human and Research Development, Ministry of
Marine Affairs and Fisheries (MMAF), Republic of
Indonesia
062-821 1801 2011
0621-3513328
rivaisofyan20@gmail.com

Name

Ms Dewi Setianingrum

Position

Fax
E-mail

Staff of Center of Analysis for International Cooperation
& Institutional
Ministry Marine Affairs and Fisheries (MMAF), Republic
of Indonesia, Jl. Medan Merdeka Timur No 16, Jakarta
Pusat Indonesia, GMB I LL.I
062 3864293,
62 8129904633
062-3864293
dhening5@gmail.com

Name

Mr Aris Budiarto

Position
Address

Staff Directorate Fisheries of Resources Management
Ministry of Marine Affairs and Fisheries (MMAF) Republic
of Indonesia, Jl. Medan Merdeka Timur No 16, Jakarta
Pusat Indonesia
062 82125232787, 062 213453008
062-21 3453008
arisbudiarto@gmail.com

Address

Tel.

Tel.
Fax
E-mail
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Name

Mr Fahrur Razi

Position

Fisheries Extension Officer and Liaison Officer Fisheries
extension for five prorink in Borneo
Agency of Human and resources Development
Ministry of Marine Affairs and Fisheries (MMAF), Republic of
Indonesia, Jl. Medan Merdeka Timur No 16,
Jakarta Pusat, Indonesia
062 852 37393533
062-216605912
alisuman_62@yahoo.com

Address

Tel.
Fax
E-mail
Name
Position
Address

Tel.
Fax
E-mail

Ms Siti Matoya
Head administration for Directorate of Fisheries Resources
Monitoring
Directorate General of Marine and Fishery Resource
Monitoring Ministry of Marine and Fisheries Affairs JL Muara
Baru Ujung Jakarta 1440 Indonesia
062-216602044
062-216605912
toya_surveillancepatrol@yahoo.com

Malaysia
Name
Position
Address

Tel.
Fax
E-mail
Name
Position
Address
Tel.
Fax
E-mail

Saufi Affandi Bin Talib
Fisheries Officer
Department of Fisheries Selangor, Malaysia
Level 16, Wisma MBSA
Persisran Perbanasaran 40000 Shah Alam
Malaysia
03 55190169
03 55190690
saufi_affandi@dof.gov.my
Mr Haji Ismail Bin Ibrahim
Fisheries Officer
Department of Fisheries Malaysia Fisheries State Department
of Penang, JLN AKYARIUM, 1170 Gelugor Penang, Malaysia
+604 6572777
Ismail_79@dof.gov.my
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Name
Position
Address

Tel.
Fax
E-mail
Name
Position
Address

Tel.
Fax
E-mail

Name
Position
Address
Tel.
Fax
E-mail

Mr Fairol Tajuddin Bin Suhaili
Fishery Officer
Department of Fisheries Malaysia Marine Fisheries
Department Sarawak 15th Floor, Bangtunan Sultan
Iskandak Jalan Simpang Tiga, P.O. Box 1375 93728
Kuching, Sarawak, Malaysia
+6082 252743
+6082 415499
ferol8200@gmail.com
Mr Rusman Bin Rusdy
Fisheries Extension Officer
Department of Fisheries, Malaysia Fisheries State
Department of Terengganu Taman Perikawan Chendeing,
21080 Kuala Tereng Ganu

rusmanbinrusdy@gmail.com

Mr Muhammad Zahir Bin Zakaria
Fisheries Officer
Fisheries State Department of Perlis Lot 636,Jalan Kuala
Perlis 02000 Kuala Perlis
604 9851007, 6019 4718699
604 9851008
zahir@dof.gov.my

Myanmar
Name
Position
Address
Tel.
Fax
E-mail

Ms Aye Thandar Lwin
Assistant Fishery Officer
Department of Fisheries ,Nay Pyi Taw
+094 21112365
ayethandarwin12@gmail.com
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Name
Position
Address
Tel.
Fax
E-mail

Name
Position
Address
Tel.
Fax
E-mail

Name
Position
Address
Tel.
Fax
E-mail

Name
Position
Address
Tel.
Fax
E-mail

Ms Ni Ni Win
Assistant Fishery Officer
Department of Fisheries
Bago Region
+09 400447881
niniseinwin1@gmail.com

Mr Thura More Aung
Assistant Fishery Officer
Department of Fisheries Thaton,
Mon State
+95 949425300568
manthuya651@gmail.com

Mr Sitt Swamm Yi Myo Thann
Assistant Fishery Officer
Department of Fisheries Thaton Dis., Mon State
Myanmar
+95 975439493
kobhone_ssy@gmail.com

Mr Htet Myat Aung
Deputy Assistant Fishery Officer
Department of Fishery Myeik Township, Myanmar
+95 9450990007
htetmyat555@gmail.com
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Thailand
Name
Position
Address

Tel.
Fax
E-mail

Name
Position
Address

Tel.
Fax
E-mail

Name
Position
Address

Tel.
Fax
E-mail

Name
Position
Address

Tel.
Fax
E-mail

Mr Chalit Sa-nga-ngam
Fisheries Biologist
Department of Fisheries Andaman Sea Fisheries
Research and Development Center (Phuket) Tambol
Wichit, Muang District, Phuket 83000 Thailand
+66 84 3047792
chalitstes@gmail.com

Mr Montri Sumontha
Fisheries Biologist
Department of Fisheries Ranong Marine Fisheries
Station 157 M.1 Paknam, Muang, Ranong Provincem
85000 Thailand
+66 7781 2366
montri.sumontha@gmail.com

Mr Weerapol Thitipongtrakul
Fisheries Biologist
Department of Fisheries Ministry of Agriculture and
Cooperatives Kasetsart University Campus Phaholyotin
Road, Bangkok 10900, Thailand
+66 85 9554089
66 2 816 7634
weerapol.t@gmail.com

Mr Nuntapon Suksumran
Fisheries Biologist
Eastern Marine Fisheries Research and Development
Center, Marine Fisheries Research and Development
Division 2 Moo 2 Ban Phe, Muang District, Rayong
21160 Thailand
+ 66 93 3282812, +66 38 651764
+ 66 38 651763
x.nuntapon@hotmail.com
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Name
Position
Address

Tel.
Fax
E-mail

Mr Sarayut Kornjanarat
Fisheries Biologist
Eastern Marine Fisheries Research and Development
Center, Marine Fisheries Research and Development
Division 2 Moo 2 Ban Phe, Muang District, Rayong
21160 Thailand
+66 81 2062254
+ 38 651763
Sokronjana_2@hotmail.com

SEAFDEC/TD
Name
Position
Address
Tel.
Fax
E-mail

Name
Position
Address
Tel.
Fax
E-mail

Name
Position
Address
Tel.
Fax
E-mail

Mr Weerasak Yingyuad
Fisheries Resources Enhancement Scientist
SEAFDEC/TD P.O. Box 97, Phrasamut Chedi, Samut
Prakan, 10290 Thailand
+66 2 4256100
+ 66 2 425 6110, 2 425 6111
weerasak@seafdec.org

Ms Woraluk Meesomwat
Fishing Ground Information Scientist
SEAFDEC/TD P.O. Box 97, Phrasamut Chedi, Samut
Prakan, 10290 Thailand
+66 2 4256100
+ 66 2 425 6110, 425 6111
woralak@seafdec.org

Ms Thanyalak Suasi
Socio-economic Scientist
SEAFDEC/TD P.O. Box 97, Phrasamut Chedi, Samut
Prakan, 10290 Thailand
+66 2 4256100
+ 66 2 425 6110, 425 6111
thanyalak@seafdec.org
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Trainers
Name
Mr Isara Chanrachkij
Position Capture Fishery Technology Division Head (ad interim) /
Fishing Technology Section Head
Address SEAFDEC/TD P.O. Box 97, Phrasamut Chedi, Samut Prakan,
10290 Thailand
Tel.
+66 85 1209070, 66 4256116
Fax
+ 66 2 425 6110, 425 6111
E-mail
isara@seafdec.org

Name
Ms Panitnard Taladol
Position Training and Extension Section Head
Address SEAFDEC/TD P.O. Box 97, Phrasamut Chedi, Samut Prakan,
10290 Thailand
Tel.
+66 841257088, 66 2 4256116
Fax
+ 66 2 425 6110, 425 6111
E-mail
panitnard@seafdec.org

Name
Ms Saivason Klinsukhon
Position Information Officer I
Address P.O. Box 1046 Kasetsart Post Office Bangkok 10903
Thailand
Tel.
+66 2 940-6326
Fax
+66 2 940 6336
E-mail
saivason@seafdec.org

Name
Ms Jariya Sornkliang
Position Socio-Economics Scientist
Address SEAFDEC/TD P.O. Box 97, Phrasamut Chedi, Samut Prakan,
10290 Thailand
Tel.
+66 2 4256100
Fax
+ 66 2 425 6110, 425 6111
E-mail
jariya@seafdec.org
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Name
Position
Address
Tel.
Fax
E-mail

Name
Position
Address
Tel.
Fax
E-mail

Ms Rattana Tiaye
Fisheries Governance and Management System Scientist
SEAFDEC/TD P.O. Box 97, Phrasamut Chedi, Samut Prakan,
10290 Thailand
+66 2 4256100
+ 66 2 425 6110, 425 6111
rattana@seafdec.org

Mr Krit Phusirimongkol
Training and Extension Officer
SEAFDEC/TD P.O. Box 97, Phrasamut Chedi, Samut Prakan,
10290 Thailand
+66 2 4256100
+ 66 2 425 6110, 425 6111
krit@seafdec.org

Advisors
Name
Position
Address
Tel.
Fax
E-mail

Name
Position
Address
Tel.
Fax
E-mail

Dr Chumnarn Pongsri
Secretary-General and Chief of the Training Department
SEAFDEC/Secretariat P.O. Box 1046 Kasetsart Post Office
Bangkok 10903 Thailand
+66 2 9406327
+ 66 2 9406336
sg@seafdec.org

Dr Yuttana Theparoonrat
Coastal and Small-scale Fisheries Management Division
Head / Information and Training Division Head
SEAFDEC/TD P.O. Box 97, Phrasamut Chedi, Samut Prakan,
10290 Thailand
+66 2 4256160
+ 66 2 4256110, 4256111
yuttana@seafdec.org
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BOBLME
Name
Dr Jarin Sawanboonchun
Position Regional EAFM Training Coordinator
Address Bay of Bengal Large Marine Ecosystem Project 77 Moo 7
Sakdidej Rd Makham Bay, T.Vichit A.Muang Phuket 83000,
Thailand
Mob. +66 814018041 Fax. +66 76 391864
Tel.
+66 814018041
Fax
+ 66 76391864
E-mail
jarin.sawanboonchun@boblme.org
IMA International
Name
Ms Silvia Capezzuoli
Position Consultant
Address IMA International Drummond House 89 High Street
Hurstpierpoint, West Sussex BN6 9RE, UK
Tel.
Tel : +44 (0)1273 833030
Fax
Fax : +44 (0)1273 833 230
E-mail
silvia.capezzuoli@imainternational.com

Secretariat for the training
Name
Mrs Nathacha Sornvaree
Position Administrative Officer
Address SEAFDEC/TD P.O. Box 97, Phrasamut Chedi, Samut Prakan,
10290 Thailand
Tel.
+66 24256137
Fax
+ 66 24256110
E-mail
natha@seafdec.org

Name
Ms Kanokwan Thobphuk
Position Training and Extension Officer
Address SEAFDEC/TD P.O. Box 97, Phrasamut Chedi, Samut Prakan,
10290 Thailand
Tel.
+66 24256100
Fax
+ 66 24256110
E-mail
kanokwan@seafdec.org
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Name
Position
Address
Tel.
Fax
E-mail

Mr Wasit Yimnoi
Audio-Visual Assistant
SEAFDEC/TD P.O. Box 97, Phrasamut Chedi, Samut
Prakan, 10290 Thailand
+66 24256100
+ 66 24256110
wasit@seafdec.org
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Appendix III

Hope, concern and strengths of participants

The Regional Training Course on
Essential Ecosystem Approach for Fisheries Management (E-EAFM),
2-8 March 2015, Rayong Province, Thailand
Concern

Hope

1. The problem in English language but I try
learn
2. Not good communication
3. Not many experience in management for
sharing
4. Fisheries extension
5. Management and fisheries extension
6. Knowledge
7. My background not in the fisheries so
maybe not clear of the topics of EAFM.
8. EAFM (human, governance, ecosystem);
how to control, monitoring and evaluated
9. Fisheries resources in my country
10. Halal foods during the course period
11. Food during course
12. Participation
13. In put courses

1. Get knowledge, skill about EAFM and
experience
2. Understand on EAFM and apply to my job
3. Learn E-EAFM concept, step, implement
4. Knowledge
5. Good idea EAFM
6. To promote all round development in
monitor
7. Understand EAFM
8. Knowledge EAFM
9. Implementation EAFM
10. Get another country experience
11. Opinion from participant
12. Find/learn practical method
13. Human resources
14. Fishery resource sustain for future
generation
15. To improve the fisheries management in my
area
16. I can use my scientific knowledge
experience, stock assessment of fisheries
management
17. To solve a fishery problem & conflict
18. We should use EAFM to manage or fisheries
ecosystem
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What I bring to the courses?
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.

New knowledge and experience about E-EAFM
Skill and knowledge to implement EAFM
Skill how to do management fisheries by ecosystem approach
Everybody smile
Intension to learning
Intention
Ready to share experience with all
Sharing
Knowledge
Planning
Open mine
Friendship
Skill how to management fisheries
Happiness
Experience fisheries management
My experience in database and website development
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Appendix IV

Collated daily monitoring

The Regional Training Course on
Essential Ecosystem Approach for Fisheries Management (E-EAFM),
2-8 March 2015, Rayong Province, Thailand
Collated daily monitoring
2 March 2015
Keep it

Change it

On time schedule

Layout of table

Good support from trainer

Food for Muslim

Varies of participant in the group

Move to bigger room

No homework
Training activities
Change member of group
Energizer
Course code: silent mode
Group discussion
Smile from Trainer
Tea break
Add it

Remember

Sharing knowledge

Ice breaking

Case studies

Participant name

Use video/movie clip for PPT

Threat and issues

Field visit

EA and its benefits

Ice breaking (dancing, energizer)

Course code

Remind participant's name

Sharing experience

Internet Wi-Fi not good

Good governance

Food variety

Sustainable development

Hotel should provide more Muslim’s food
Mineral water in class room

Balancing of ecological, human through good
governance

Candy on the table

Think our next future generation

Dancing
Night time activities
Time for praying
Find the mosque for Friday prey
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3 March 2015
Keep it

Change it

On time schedule

Eye contact of trainers

Ice breaking

PPT should have more photo

Energizer

Interactive information

Outdoor activity

Outside activity (too hot)

Candy

Rotate participant in each group

Good lunch/break/dessert

The water cooler should move to back of room

Drinking water in room
Seafood for lunch
Add it

Remember

Elaborate the important point in each slide

What is EAFM?

Explain more on activities and conclude the
activities

3 components of EAFM and the linkage
balancing of the components

Energizer from lady trainer

7 principles of EAFM

Outdoor game

Case study of EAFM from USA

More favour of candy

Opportunities and challenges

Ice-cream

Good governance

Change from watermelon to banana

The Challenges
EAFM have been practice in our countries.
Opportunity can over come
Bingo, time line
Beautiful trainer

4 March 2015
Keep it

Change it

On time

Rotate of group working

Group discussion

Encourage and active participation

Ice-breaking (from lady)

Comments should not come from the same
group

Punishment of people who come late
Schedule to Rayong everyday
Candy
Food, seafood, prawn curry, fruit (banana) and
coffee break

Daily monitoring should not come from the
same group everyday
Trainer wear traditional dress

Muslim lunch
Excursion (night site seeing)
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Add it

Remember

Handout

Identify and priority stakeholders

More energizer

Venn diagram

Cap and T-shirt for site seeing

2x2 matrix

Thai desert

Good and bad facilitator

1 night in Bangkok

5 steps of EAFM process
Start-up A and B
Link between policy and action
Define and scope of FMU, FMU map
Co-management

5 March 2015
Keep it

Change it

On time schedule

Quiz (questionnaire, evaluation)

EAFM poster on wall

Trainer/coordinator makes sure that the group
discussion/speaks in English

Activities and energizer (Ice-breaking)
Course code
Candy
Dessert, fruit (banana, pomela, mango) and
seafood for lunch
Ms Jariya for Trainer
Ms Kanokwan for introduce ice breaking
Add it

Remember

Visit SEAFDEC/Training Department

Define and scope of FMU

No volunteer from TD in Indonesia group
Ice-cream after dessert (Lunch)

Scoping: data collection, information,
stakeholders sharing and group work
assignment on type and source of information
and what method we will use

Grape, apple

Identify and priority issues

Prize when answer the question

Assignment for group working
Problem tree analysis
Risk assessment
Identify constrain and opportunity
Challenges and opportunities
Conflict management and solution
Win-Win solution
Reality check I
Step 1 and 2
Negotiation
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Discussion
Goal
Energizer
Malaysia dance (Poco-poco dance)
Beautiful trainers
6 March 2015
Keep it

Change it

On time schedule

No have

Course code
Group activities
Good power point presentation
Hard working/good smile/good interaction,
good knowledge
Good facilitator from trainers
Good relationship among participants
Good training atmosphere
Good coffee break
Muslim lunch
Beautiful trainers
Add it

Remember

Create EAFM Rayong group social network
(WhatApp)

Step 3.1-3.2: develop EAFM plan, objectives,
indicator, benchmark

Hat for field trip

Step 3.3-3.5: develop EAFM plan, management
action, compliance, finalize EAFM plan

Lunch and dessert/fruit (orange) during field
trip
Lunch for Muslim during field trip

Step 4: Implementation the plan,
communication strategy

Ice-cream

Reality check II

Poco-Poco dance between trainer and
participants

Step 5: monitor, evaluate, and adapt.
EAFM preparation
Quiz
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Appendix V

Field visit brief

The Regional Training Course on
Essential Ecosystem Approach for Fisheries Management (E-EAFM),
2-8 March 2015, Rayong Province, Thailand
Field visit brief on 7 March 2015
The participants in each group country (Indonesia, Malaysia, Myanmar, and Thailand) visited at
fishing villages, Rayong Province and had a field work by trying to practice tool(s) on;
1.
2.
3.
4.
5.

Historical time lines,
Venn’s diagram,
Identify and prioritize stakeholders (HH, HL matrix),
Identify and prioritize threats and issues either (simple ranking or HH, HL matrix),
Problem tree analysis.

The tasks for each group
Assume that the village is considered part of a FMU for EAFM plan. Each country conducted the
group discussion with fisherman in the village by using the method that they had learned during the
training course. And think about:
1.
2.
3.
4.

What tool(s) will you use?
What kind of data/information that you got and what could you use it for?
Any difficulties encounter during using the tool(s) and how do you cope up with those?
What are your learning points?

Schedule for field visit
08:00-09:00

Depart the hotel to community

09:00-11:30

Meeting/discussion with fisherman at village

11:30-13:00

Lunch

13:00-15:00

Group presentation at EMDEC

15:00-16:00

Return to the hotel
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Pictures during site visit
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Appendix VI

Assessment comparison

The Regional Training Course on
Essential Ecosystem Approach for Fisheries Management (E-EAFM),
2-8 March 2015, Rayong Province, Thailand
Assessment comparison
Pre-course and post-course assessment comparison
These results are show and analysed in bar chart in section 5.
“Analysis of daily monitoring and evaluations.”
Topic

Pre-course
assessment

Evaluation
Total score

Why use and ecosystem approach (EA)?

3.77

4.18

What is EAFM?

3.59

4.09

Start-up tasks (what to do before embarking on EAFM
process)

3.40

3.72

Stakeholder engagement

3.50

4.00

Define and scope the fisheries management unit (FMU)

3.36

4.18

Identify and prioritize issues and goals

3.68

4.18

Develop objectives, indicators and benchmarks

3.54

3.77

Agree management actions and MCS, agree sustainable
financing

3.31

4.09

Implementation : formalize, communicate and engage

3.50

3.82

Governance

3.68

4.00

Co-management

3.59

4.09

Monitor, evaluate and adapt

3.77

4.09

Develop draft EAFM plan

3.68

4.00

Conflict management

3.50

4.09

Participation and facilitation skills

3.54

4.22

Preparing and giving presentations on EAFM plan

3.09

4.18
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Appendix VII Post course assessment Q. 7-details

The Regional Training Course on
Essential Ecosystem Approach for Fisheries Management (E-EAFM),
2-8 March 2015, Rayong Province, Thailand
Post course assessment Q. 7-details
Collated topics participations felt were missing or should be included in future training courses
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.

Stakeholder engagement for this training course more than on learning time
More example and explanations especially about terminology such as EA, FMU, etc.
Are real situation in any real FMU successful or failure?
Case study in local issue and continuity
Case study for every topic
How to cope up with angrily stakeholder (fisherman) during negotiation?
The pragmatic training future time balance maintains ecology enforcement good the world
increasing food enough for human
Raise monitor, evaluate and adapt in future training course
More video/movie
Why sustainable resources not principle on EAFM?
Example of success story from some fishery implemented EAFM plan
Why in cycle of EAFM there are no organizations?
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Appendix VIII Selected photos

The Regional Training Course on
Essential Ecosystem Approach for Fisheries Management (E-EAFM),
2-8 March 2015, Rayong Province, Thailand
Selected photos
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Appendix IX

Photo outputs of group FMU draft EAFM plans

The Regional Training Course on
Essential Ecosystem Approach for Fisheries Management (E-EAFM),
2-8 March 2015, Rayong Province, Thailand
Fishery in Bali Straight

Indonesia

Coastal area in Selangor

Malaysia
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Thaninthanyi coastal area

Myanmar

Phung-Nga Bay

Thailand

35

Report of the regional training course on Essential Ecosystem Approach for Fisheries Management (E-EAFM)

36

